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The company is committed to maintaining strong female representation at the top management level, with a target of at least
40% women representation in leadership positions.

VSeveral initiatives focused on creating a safer, healthier, and more supportive workplace environment for female

employees

+ A Women’s Day healthy lifestyle awareness program was conducted for factory employees to promote health education,
encourage preventive care practices, and enhance awareness on women’s overall wellbeing

+ On-site counselling and healthcare support was provided through the OHS Nurse, who is also a certified counsellor, to
ensure accessible mental health support, early intervention, and timely guidance for employees

% Awareness and support initiatives related to reproductive, menstrual, and menopausal health were introduced to
improve understanding, reduce stigma, and support employees through different stages of life

% Reusable sanitary napkins were made available at MJF Mini Mart, offered at 50% discount for factory staff and at a
reasonable price for other staff, to improve accessibility and promote sustainable menstrual hygiene solutions

+ A dedicated girls’ hostel facility is available to ensure safe, secure, and supportive accommodation for female
employees, with the capacity further increased during the year to accommodate a growing number of employees and
support workforce welfare

<+ In collaboration with the MOH, baby care items and other essential requirements were provided to pregnant mothers to
support maternal health, ensure better prenatal and postnatal care, and enhance overall wellbeing during pregnancy

+ Discussions were initiated with UNFPA Sri Lanka regarding joining the Coalition for Reproductive Justice in Business
(CRJB)
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Gender Parity Dashboard

R 2025/26 2024/25 2023/24

® .
Recruitment

29% Female Recruits

(as a % of total
recruits)

40% Female Recruits
(as a % of total
recruits)

46% Female Recruits
(as a % of total
recruits)

Remuneration

11

Ratio of basic salary
between men and
women

11

Ratio of basic salary
petween men and
women

11

Ratio of basic salary
between men and
women

Training
Opportunities

1:1.29
Training hours per
person (M:F)

1:1.17
Training hours per
person (M:F)

Not Reported

@ Career
Development

Opportunities

35% Females
Promoted (as a % of
total promotions)

33% Females
Promoted (as a % of
total promotions)

38% Females

Promoted (as a % of
total promotions)

41% Females in
leadership roles (as a
% of total leadership
cadre)

43% Females in
leadership roles (as a
% of total leadership
cadre)

31% Females in
leadership roles (as a
% of total leadership
cadre)

Sexual
Harassment

ZERO
Incidents reported

ZERO
Incidents reported

ZERO
Incidents reported

Human Rights and Fair Labour

Respect for human rights is a fundamental component of Dilmah’s commitment to conducting business with integrity, fairness,
and respect for human dignity. This commitment is embedded within the Company's policies, employment practices, and
workplace culture, and is reinforced through ongoing oversight and compliance with applicable labour laws and recognised
standards.
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Deriving from this stance the company
has taken steps to upgrade its policies
and Procedures. Its employment
practices are guided by applicable

Sri Lankan laws and recognised
international principles, including the
Universal Declaration of Human Rights,
the International Labour Organisation’s
Declaration on Fundamental Principles
and Rights at Work, the United Nations
Global Compact and the United Nations
Guiding Principles on Business and
Human Rights and the same policies
were communicated to all employees
through internal communication
channels including digital noticeboards,
MJF Academy platform, ensuring easy
access and reference for all employees
at any time. Also, the awareness
sessions were carried out during
monthly meetings.

As a result of these structured training
mechanisms, 100% of employees
were covered by policy awareness
and training programmes in last two
years. This represents a significant
improvement from 70.71% coverage
in FY 2023/24. The achievement

of full coverage in the last two
reporting periods demonstrates

the organisation's commitment

to embedding ethical conduct,
compliance, employee rights, and
responsible business practices
throughout the workforce.

Freedom of Association and Employee
Representation

Dilmah respects employees’ rights

to freedom of association, lawful
assembly and collective dialogue in
accordance with applicable Sri Lankan
laws. Employees may join or form
lawful organisations of their choice
and participate in permitted activities
without discrimination, intimidation or
retaliation.

The Company promotes employee
voice through structured
communication and consultation
mechanisms, including employee
forums, workplace committees,
grievance channels and opportunities
for dialogue with management. These
mechanisms enable employees to
raise matters relating to working
conditions, welfare, workplace safety,
organisational development and other
employment-related concerns.

The Company continued to maintain
channels for employee representation,
consultation and constructive
engagement.

The Company is committed to
maintaining an open and transparent
dialogue with employees through the
Joint Consultative Committee (JCC),
an employee task force nominated and
elected by employees themselves.
Representing a broad cross-section of
the workforce, the JCC serves as an
important platform for employees to
present suggestions, raise concerns,
and voice grievances directly to the
board of directors.

Targeted to conduct at least one JCC
meeting per quarter.

Employee participation in the

JCC remained strong, with JCC
representatives maintaining a 100%
attendance rate at all meetings

held during the reporting year,
demonstrating their continued
commitment to employee engagement
and constructive dialogue with
management.

Prevention of Forced , Compulsory
Labour & Child Labour

Dilmah maintains a strict prohibition
against all forms of forced, compulsory,
bonded, trafficked, involuntary labour
and child labour. This commitment
has been published through Dilmah’s
“Workplace Conduct & Dignity Policy”
Employment within the Company

is based entirely on voluntary
engagement, with employees

free to enter into and terminate
employment in accordance with

the terms and conditions of their
employment contracts and applicable
legal requirements. Accordingly,

the Company's operations are not
considered to be at risk of forced or
compulsory labour practices.

The Company maintains a zero-
tolerance approach to child labour,
forced labour, human trafficking,
discrimination, and all forms of
workplace abuse. No incidents of child
labour, forced or compulsory labour, or
human trafficking were reported within
Dilmah’s operations during FY 2025/26.
This reflects the Company’s continued
record of zero incidents of child labour
and forced labour across its operations
during the reporting year and the
preceding two financial years.

The below trainings were carried out
to reinforce awareness and promote
a safe and inclusive workplace,
employees are regularly trained on
the prevention of discrimination and
physical, psychological, and verbal
abuse. The company targets to train
over 70% employees per year.

I | 202572026 2024/2025| 2023/2024

No. of Employees trained

Achievement

74% 120% 37%
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Non-Discrimination and Equal
Opportunity

Dilmah is committed to maintaining a
workplace founded on fairness, respect,
and equal opportunity. All employment-
related decisions, including recruitment,
remuneration, training, development,
and career progression, are based

on merit, capability, qualifications,

and performance. The Company
maintains a zero-tolerance approach
towards discrimination, harassment,
bullying, victimisation, or unfair
treatment of any kind. Established
grievance reporting mechanisms are

in place to enable employees to raise
concerns confidentially and without
fear of retaliation. Formal investigation
procedures are in place to ensure
impartial assessment, timely resolution,
and appropriate corrective action
where required, while maintaining strict
confidentiality throughout the process.
During the year under review, no
incidents relating to discrimination were
reported during the reporting year.

Employee Relations and Social
Dialogue
Grievance Procedure

Dilmah is committed to fostering a
workplace built on trust, integrity, and
transparency by providing employees
and external stakeholders with
accessible and confidential channels
to raise concerns. Our grievance
mechanism is designed to encourage
the early reporting of workplace, ethical,
legal, compliance, and human rights
concerns without fear of retaliation.

Employees and third parties may report
concerns through multiple confidential
channels, including Human Resources,
Legal and Compliance, the Audit
Committee, or directly to the Chairman.
Anonymous reporting is also available,
ensuring accessibility for all stakeholders.
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To the Group Head of HR
For workplace-related concerns such as harassment or
discrimination.

To Compliance / Legal
For concerns relating to legal breaches, regulatory non-
compliance, bribery, or corruption.

Directly to the Audit Committee
Via a direct email to the Chairman of the BAC.

Directly to the Chairman
By direct mail to the Chairman.

Anonymous Reporting

Reports may be made anonymously. Although anonymous
reports can limit investigation options, Dilmah will act on all
information available.

All channels route into a formal, confidential review and
escalation process.

Initial Assessment

The Human Resource Department conducts an Initial review
to assess seriousness, potential impact, and whether
immediate action is required.

Referral to the Audit Committee

Serious concerns - including financial irregularities, bribery,
regulatory breaches, or senior-level misconduct - will be
escalated without delay.

Appointment of Investigators
Investigations may be carried out by:

% Internal Audit
* Legal / Compliance
+ HR

% External specialists (where required)

Evidence Collection
This may include reviewing documents, Interviewing
relevant individuals, and gathering supporting materials.

Outcome & Recommendations

Findings are submitted to the Audit Committee, which
determines corrective actions, disciplinary measures, or
equired disclosures to regulators.

Notification to the Whistleblower
Where appropriate and legally permissible, the whistleblower
will be informed that the investigation has been completed.




“INSPIRE INCLUSION”

Advancing Women's Empowerment and Inclusion

In collaboration with the National Committee on Women under the Ministry of Women and Child Affairs, the Company
conducted a series of workshops and awareness sessions for factory employees and hostel residents in recognition

of International Women'’s Day. Aligned with the theme “Inspire Inclusion,” the sessions promoted dialogue, awareness,
empowerment and inclusivity, reinforcing the importance of creating a workplace where women from all backgrounds feel
valued, heard and supported. The initiative reflected the Company’s continued commitment to gender equality, women'’s
development and the creation of an inclusive workplace in which women can thrive, lead and contribute meaningfully.

All grievances are assessed promptly and investigated independently based on their nature and severity. Matters involving
significant ethical, financial, legal, or regulatory concerns are escalated to the Audit Committee for independent oversight.
Appropriate corrective, disciplinary, or remedial actions are implemented where necessary, while maintaining strict
confidentiality throughout the process.

A formal grievance process is in place to enable employees to raise concerns confidentially and without fear of retaliation.

All internal grievances are escalated to the Head of HR who is responsible for handling relevant matters in accordance with
established procedures to ensure timely investigation, fair resolution, and appropriate corrective action where required. In the
current year, suggestion boxes were made more accessible to all employees, encouraging them to confidentially communicate
grievances, suggestions, and workplace concerns. Grievances are handled through the company’s “Whistleblower policy”.

No human rights grievances were reported by Internal and external stakeholders in relation to the company's operations during
the reporting year.

V N
Social Dialogue

Structured employee consultation is supported through monthly employee forums, quarterly meetings of the Joint
Consultative Committee, welfare committees, departmental meetings, worker forums and suggestion mechanisms. These
platforms enable employees and their representatives to discuss working conditions, employee welfare, workplace safety,
operational matters and organisational developments, while providing management with valuable employee feedback and
opportunities for early issue resolution. The Employee Handbook also recognises employees’ lawful rights to freedom of
association, representation and participation in consultative forums without discrimination, intimidation or retaliation.

Significant organisational and operational developments are communicated through appropriate channels based on
employee category and work location. These include email communications, MJF Academy, HRIS platforms, digital and
conventional notice boards, departmental briefings and employee meetings. Wherever practicable, employees are provided
with reasonable notice and relevant information to support understanding and adaptation to operational changes. The
applicable notice period may vary depending on the nature, urgency and impact of the change.

The MJF Academy and related digital platforms serve as central communication and knowledge-sharing channels for
Human Resources updates, policy announcements, learning resources and Company-wide information. These platforms
support consistent access to information and reinforce employee awareness of workplace policies, responsibilities and
available support mechanisms.
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Joint Consultative Committee

A platform to facilitate ongoing
dialogue between management
and employee representatives,
JCC meetings held every 3 months
aim to empower employees to
raise concerns, propose ideas,

and participate in collaborative
problem-solving efforts.

While Dilmah fully supports the
employees right to freedom

of association and collective
bargaining, strong relations built
between employees and Dilmah
management have prevented

the need for a formal collective
bargaining agreement. Hence
Dilmah's operations are not at risk
for collective bargaining.

Dilmah \
Employees, Relation
Framework

Professional

Counselling Service

A nominated senior counsellor is
assigned to attend to any issues
related to employee personal or
professional health.

Monthly Town Hall Meetings
Provide a broader forum for
executive-level employees to
engage with senior leadership
including the Chairman and
Executive Management. These
sessions serve multiple purposes:
communicating strategic priorities,
providing business performance
updates, recognising employee
achievements, and introducing key
leadership personnel.

(S

Measuring Employee Satisfaction

Employee satisfaction is measured regularly through Joint Consultative Committee (JCC) meetings, where representatives of
the factory staff are given the opportunity to openly share their feedback, concerns, and suggestions.

Rewards and Recognition

Rewards and recognition schemes acknowledge operational achievements, most

notably the Long Service Awards are presented annually to recognise and appreciate

employees for their loyalty, dedication, and long-standing contributions to the

organisation. In the year under review, 54 employees were awarded in recognition of

their long service and commitment to the Company.

OFHO)
2210

Scan to watch the video
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Occupational Health and Safety
GRI 403-1, 403-2, 403-3, 403-4, 403-5,

403-6, 403-7, 403-8, 403-9, 403-10

As a manufacturing organisation where
employees are exposed to a degree

of occupational risks associated

with factory operations, Dilmah

has established a comprehensive
Occupational Health and Safety (OHS)
Management System. The framework
is aligned with the Occupational Health
and Safety pillar of the SMETA standard
and is guided by internationally
recognised principles, including the
International Labour Organisation

(ILO) Occupational Safety and Health
Convention, 1981 (No. 155) and
Recommendation No. 164, integrating
all applicable regulatory requirements
and aligned best industrial practices.
The OHS Management System provides
the foundational architecture for
identifying, assessing, and managing
workplace hazards including the
potential for workplace injuries,
exposure to hazardous substances and
excessive noise, equipment-related
incidents, and ergonomic risks.

The OHS System covers all employees,
including contract workers, visitors and
any third parties present at company
at any given time. A dedicated full-time
Occupational Health and Safety (OHS)
Manager was appointed.

The established safety protocols

are regularly reviewed and updated
to reflect evolving regulatory
requirements, industry best practices,
and feedback from internal and
external safety audits and employee
observations. Safety training is also
embedded as part of the orientation
program for new recruits.

Emergency Preparedness Plan
The Emergency Preparedness Plan
is established to ensure an effective
and coordinated response to major

emergencies that may occur within the
company premises. Such emergencies
may result in serious injuries, loss of
life, damage to property, disruption

of business operations, and adverse
environmental impacts. The plan

aims to protect employees and
visitors, minimize damage to assets,
safeguard the environment, maintain
business continuity, and reduce the
consequences of emergency incidents.

A major emergency may be declared

in the event of a fire, arc flash or arc
blast, explosion, collapse of a building
or civil structure, natural calamities
such as earthquakes and floods, or
bomb threats and acts of terrorism. The
plan provides a structured framework
for responding to these situations in a
timely and effective manner.

Key elements of the plan include the
assignment of specific responsibilities
to designated personnel, effective
communication of emergency
situations throughout the organisation,
coordination with government
authorities, the public, and the media to
prevent panic, and the implementation
of actions necessary to control and
terminate the emergency. Through
these measures, the company seeks
to ensure the safety of people,

protect property and the environment,
and facilitate a swift recovery from
emergency situations.

Work Permit System

The Work Permit System is established
to ensure that all non-routine and
high-risk work activities carried out
within MJF premises are performed
safely, protecting people, property, and
the environment. The system applies
to employees and non-employees
undertaking activities that present
higher risks than routine operations,
which are managed through standard
procedures and work instructions.

The permit process ensures that

work activities are properly planned,
coordinated, and authorised before
commencement. It requires the
identification of actual and potential
hazards, verification that equipment

is fit for purpose, implementation of
necessary safety precautions, and
confirmation that personnel involved
are competent to perform the work.
The system also assigns clear
responsibilities to permit applicants and
authorisers, ensuring accountability for
safe execution and completion of work.

Work permits are required for activities
such as electrical work, hot work, cold
work, work at height, and confined
space entry. Upon completion, the
work area must be inspected and left
in a safe condition to prevent risks

to personnel, operations, and the
environment.
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e

Manual Handling and
Ergonomic Risks

Manual lifting, repetitive movements and
poor posture may result in musculoskeletal
disorders, strains, sprains and fatigue.

Key Risk Area Key Hazards and Potential Impacts Key Control Measures

Ergonomic risk assessments, safe lifting
procedures, manual handling training,
provision of ergonomic aids, workplace design
improvements, job rotation and periodic rest
breaks.

Machinery and
Equipment Safety

Exposure to moving machinery, conveyors,
automated equipment and maintenance
activities may result in cuts, entanglement,
crushing injuries and other physical harm.

Machine guarding, safety interlocks, emergency
stop mechanisms, preventive maintenance
programmes, lockout-tagout (LOTO)
procedures, competency-based operator
training and routine safety inspections.

Vehicle and Material
Movement Risks

Forklift operations, pallet truck movement
and loading activities may result in collisions,
struck-by incidents and workplace injuries.

Segregated pedestrian walkways, designated
traffic routes, speed restrictions, operator
certification programmes, warning signage,
routine vehicle inspections and supervision of
loading operations.

Fire and Emergency
Risks

Electrical faults, combustible materials and
equipment failures may lead to fires, injuries,
operational disruption and property damage.

Fire detection and alarm systems, emergency
response plans, fire crew training, regular fire
drills, firefighting equipment inspections and
emergency preparedness programmes.

Chemical and Hazardous
Substance Exposure

Exposure to chemicals, flavouring agents and
maintenance-related substances may result
in burns, skin irritation, respiratory issues, eye
injuries and environmental impacts.

Chemical risk assessments, safe handling
procedures, Safety Data Sheet (SDS)
management, PPE requirements, employee
awareness programmes and controlled storage
arrangements.

Food Safety and Product
Integrity Risks

Allergen exposure, contamination risks and
pest activity may compromise product integrity
and consumer safety.

HACCP-based controls, allergen management
programmes, pest management systems,
hygiene standards, quality inspections and
employee training on food safety requirements.

Dust, Vapour and Air
Quality Risks

Exposure to tea dust, vapours and airborne
particulates may cause respiratory irritation and
occupational health concerns.

Local exhaust ventilation systems, dust
extraction mechanisms, respiratory protective
equipment, air quality monitoring and routine
workplace inspections.

Electrical and
Maintenance Risks

Electrical installations, wiring systems and
maintenance activities may result in electric
shock, burns, equipment damage and
operational interruptions.

Electrical safety procedures, preventive
maintenance schedules, authorised personnel
controls, contractor management procedures
and routine equipment inspections.

Working at Height and
Slip, Trip and Fall Risks

Elevated work areas, spillages and poor
housekeeping may result in falls, fractures,
sprains and other workplace injuries.

Housekeeping programmes, fall prevention
measures, access controls, safety barriers,
routine inspections and employee awareness
programmes.

Occupational Health and
Employee Well-being
Risks

Noise exposure, communicable diseases and
workplace injuries may affect employee health,
well-being and productivity.

Occupational health monitoring, hearing
conservation programmes, first aid training,
health awareness programmes, hygiene
controls and access to medical support.
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Safety Governance Structure

CEO Reporting

Receives regular safety finding reports

anll
]

Compliance with SMETA Dilmah has complied with SMETA

since 2019. OSH is one of the four key pillars of the SMETA audit
framework. The SMETA OSH pillar is grounded in International Labour
Organisation (ILO) principles, particularly: ILO Occupational Safety and
Health Convention, 1981 (No. 155) ILO Recommendation No. 164

Hazard Identification and Risk Evaluation
Within the Occupational Health and
Safety (OHS) system, hazard identification
and risk evaluation is a core preventive
mechanism designed to systematically
identify, assess, and control workplace
risks before they result in incidents.
Hazard identification is embedded

into daily operations through active
employee participation, with employees
encouraged to report safety concerns or
hazards encountered during their work.
Additionally, monthly meetings conducted
with the participation of Production

and Engineering teams also provide a
structured forum for operational teams to
collectively identify and discuss safety-
related issues.

Manager (Health and Safety)
Serves as the main authoritative body enforcing the safety policy in daily operations.

+ Supervises the cross-functional OHS team.

« |dentify potential hazards.
« Review employee feedback.
« Update safety procedures.

« New compliance requirements.
« Industry best practices.

+ Conducts monthly safety meetings with the OHS team to:

+ Performs broader hazard identification based on:

% Investigates all accidents, incidents, and near misses.
+ Reports findings directly to the CEO on a regular basis.

workplace safety.

Cross-Functional OHS Team

Comprises of representatives from Engineering, Production, HR, Stores, Security,
Transport, Food Technology, Onsite Nurse, and Designated Worker Representatives

+ Carries out routine patrols and spot checks to ensure compliance with OHS
policies and procedures.

+ Participates in scheduled monthly safety meetings to assess and improve

+ Supports preventive maintenance related to health and safety.

+ Facilitates scheduled OHS audits, including:

« Periodic audits by SMETA.

All reported hazards are reviewed by
the cross functional OHS team, , which
evaluate the level of risk and updates
the risk assessment where changes in
the working environment are identified
In parallel, the Manager — Health and
Safety conducts periodic structured
hazard identification exercises by
benchmarking against industry best
practices, applicable occupational
health and safety standards, and
regulatory requirements. Outputs from
these reviews are incorporated into the
Hazard Assessment Register and used
to guide continuous improvements. Key
improvements introduced in the current
year include:

+ Conducts safety training programmes on:
« Emergency preparedness.
« Workshop safety.
« Work permit procedures.
« Electrical safety.
« And other critical safety topics

Procedure for Service, Repair, and
Calibration Activities by External
Service Providers

Establishment of a standardised
operating procedure for the safe
handover of machinery and equipment,
ensuring that all safety requirements
as well as the roles and responsibilities
of all stakeholders involved are clearly
defined, communicated, and adhered
to prior to the commencement of any
work. The procedure applies to all
maintenance-related activities carried
out by external parties, including
Original Equipment Manufacturers
(OEMSs) and their authorised agents,
across all relevant operational areas.
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Engineering Innovation Laboratory
Safety Procedure

The procedure establishes clear safety
practices, operational controls, and
defined responsibilities to safeguarding
all personnel working in or entering the
Engineering Innovation Laboratory. The
sets out mandatory safety requirements
governing high-tech machine operation
and reinforces a disciplined approach
to risk management in innovation and
engineering-related workspaces and
applies to all employees, trainees,
interns, contractors, and visitors
accessing or working within the
laboratory.

Fire Protection Measures for UPS
Systems

To mitigate the risk of fire associated
with lithium-ion battery thermal
runaway in the UPS system, an F-500
fire extinguishing system has been
installed. F-500 is specifically designed
to suppress lithium-ion battery fires
by rapidly cooling the battery cells,
reducing heat release, and limiting the
propagation of thermal runaway to
adjacent cells.

In addition to the fire suppression
system, the UPS is equipped with a
Battery Management System (BMS).
The BMS continuously monitors critical
battery parameters such as voltage,
current, temperature, and state of
charge. It provides early detection of
abnormal operating conditions and
initiates protective actions, including
alarms and system shutdowns, when
necessary, thereby reducing the
likelihood of battery failure and thermal
runaway events.

The combination of the F-500
extinguishing system and the Battery
Management System provides both
preventive and protective controls,
significantly enhancing the safety of
the UPS installation and minimising the

potential impact of lithium-ion battery-
related fire incidents.

Manager — Health and Safety, together
with the cross-functional OHS team
with worker representation conduct
quarterly OHS team meetings where
potential hazards are reviewed

based on direct observations and
employee feedback. Four meetings
held in FY2025/26 and five meetings
in FY2024/25 and committed to
continuous employee engagement and
consultation on workplace health and
safety matters.

Incident Reporting

Incident reporting forms an integral
part of the Company’s occupational
health and safety framework, enabling
the timely recording of workplace
accidents, incidents, or near misses. A
clearly defined Accident, Incident and
Near Miss Reporting and Investigation
Procedure has been established,
setting out the steps for prompt
reporting, investigation, and response.
The Manager — Health and Safety leads
all investigations and is responsible
for presenting findings and proposed
corrective actions to the respective
managers for implementation. Insights
from these investigations are used

to support continuous improvement
and enable enhancements to

safety protocols to help prevent the
recurrence of similar incidents.

184 DILMAH CEYLON TEA COMPANY PLC | Annual Report 2025/26

Dilmah recorded nine accidents during
the last financial year. All incidents were
classified as first-aid cases and did not
fall under the recordable injury category,
which includes injuries requiring

more than one day of recovery time.
Company's Lost Time Injury Frequency
Rate (LTIFR) remained at O during two
consecutive financial years and the
target is set LTIFR to be maintained at
zero while reduce first-aid accidents

by 10% compared to the previous year.
No fatalities during the reporting year
as a result of work-related injuries or
ill-health.

Safety Awareness Culture

A strong awareness safety culture is
promoted throughout the organisation,
with all employees expected to
understand and comply with established
safety procedures, guidelines, and
workplace controls. Safety awareness
and training programmes, including
regular refreshers, and role-specific
instruction are conducted to ensure
employees remain equipped to identify
risks, apply correct safety practices,
and contribute to maintaining a safe and
responsible working environment.

The Target is set to complete 100% of
health and safety training requirements
identified in the annual training plan,
thereby enhancing competency,
promoting a strong safety culture, and
ensuring compliance with organisational
and regulatory requirements.



Workplace Safety Fundamentals
& Hazard Prevention
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LN Preparedness
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Equipment (PPE) ¥ Training on Emergency response
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EMPLOYEE WELLBEING AND WELLNESS

Based on the belief that a motivated and well-supported workforce is fundamental
to long-term organisational success, employee well-being at Dilmah extends
beyond the workplace and encompasses the physical, emotional, social, and
financial aspects of employees’ lives. As part of its commitment to fostering a
supportive and rewarding work environment, the Company continues to implement
a broad range of initiatives designed to enhance employee welfare, strengthen
resilience, promote healthy lifestyles, and support employees and their families
during times of need.

MJF Minimart

Since its launch in 2023, the MJF
Minimart has continued to support
employees by providing essential
household goods and daily
necessities at discounted prices.
Trade discounts received by the
Company are fully passed on to
employees, helping them manage
cost-of-living pressures.

As the facility is operated in-
house, it also enables the
Company to respond quickly during
emergencies, adverse weather
conditions, and pandemic-related
situations by arranging and
distributing essential grocery and
ration packs to employees.

BENEFICIARIES - MJF MINI MART 2025/26

No.
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Sustainable Living Support

Dilmah continues to encourage employees to adopt environmentally responsible
lifestyles through initiatives that promote sustainability beyond the workplace.
A notable example is the rooftop home gardening project led by factory hostel
residents in partnership with Dilmah Conservation, which has enhanced
employee nutrition, self-sufficiency, and overall well-being while fostering
greater appreciation for sustainable living practices. Most recently, electric
vehicle charging facilities were introduced at Company premises to support
employees who are transitioning towards more sustainable modes of transport.

MJF Fitness Club

Through the MJF Fitness Club,
employees are provided with
opportunities to participate in
recreational and wellness activities
including yoga, badminton, and
indoor cricket, while the Vitalitea
Fitness Centre provides employees
with convenient access to modern
fitness facilities and resources. A
dedicated fitness community has
also been established to encourage
peer support along with monthly
awareness sessions on nutrition,
healthy living, and sustainable
wellness practices helped employees
make informed lifestyle choices.

“Fitness Friday” sessions

Introduced during the year under
review, to promote a culture of health,
wellness, and active living among
Dilmah employees.

Annual Health Screening

The Company conducts an annual
health screening programme for
employees aged 45 and above to
promote preventive healthcare and
employee wellbeing. The programme
places particular emphasis on

the early identification of non-
communicable diseases and related
health risks, enabling employees to
seek timely medical advice, follow-
up care and appropriate lifestyle
guidance.

Healthy Breakfast Initiative
Introduced herbal rice porridge for
factory staff to encourage healthier
eating habits and support a healthier
lifestyle among employees.
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Counselling and Employee Support Services

Recognising the importance of emotional and psychological wellbeing, Dilmah
continues to provide employees with access to confidential counselling and
support services. A certified counsellor, who also serves as the Company nurse,
is available to provide guidance, emotional support and initial assistance to
employees experiencing personal, family or workplace-related concerns. Where
specialised support is required, employees are referred to qualified external
and independent professionals, facilitators or relevant authorities, including for
matters such as family planning, mental wellbeing and other personal support
needs. These services are provided free of charge and are designed to ensure
that employees receive appropriate assistance, professional guidance and
referral support when required

Support During Cyclone Ditwah

During the cyclone-related adverse weather
events experienced during the year, Dilmah
prioritised the safety and welfare of affected
employees through continuous communication,
emergency support, and the provision of
essential necessities. Food supplies were
arranged for impacted employees, while dry
ration packs were distributed to assist families
during the emergency period. Immediate
financial assistance was also provided based

on the extent of damages incurred. Following
the immediate relief efforts, additional support
was extended to affected employees through
financial assistance programmes, housing repair
and renovation support, and the provision of
essential household items to help employees and
their families recover and return to normalcy.

Further reinforcing its commitment to community
solidarity during challenging times, the Company
also participated in blood donation campaigns
organised to support healthcare requirements
arising from the emergency situation.

Employee Engagement
Key employee engagement initiatives conducted during 2025/26
included:

<+ “Dilmah Night” celebratory event organised in line with
the company’s 40th Anniversary, fostering employee
appreciation, unity, and organisational pride.

+ Annual Pirith Ceremony conducted to promote spiritual
wellbeing and cultural harmony among employees.

< Introduction and continuous implementation of the “Culture
Excellence Program” to strengthen organisational values,
employee engagement, and workplace culture.

+ The Talent Show provided a platform for team members to
showcase talents beyond their day-to-day responsibilities.

+ New Year celebrations.
< Annual Christmas party for the children of employees

+ Kindness Day programs conducted to promote compassion,
teamwork, positivity, and a caring workplace environment,
including dry ration distribution and volunteer programmes
that support community welfare and encourage employee
engagement in social responsibility initiatives.
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FOUR DECADES OF SHARED PURPOSE AND ENDURING RELATIONSHIPS

As Dilmah marks forty years of adding value, the company recognises that its greatest strength lies in the relationships
built along the way. More than mere business connections, Dilmah operates as a family with its customers, suppliers,
distributors, communities, and other stakeholders form the foundation of its work, shaped by four decades of mutual
trust and shared purpose. The legacy of kindness remains at the heart of every operation and drives the belief that
growth is only meaningful when it contributes to the well-being of the people involved. By staying true to the values that
have guided it since the beginning, the company continues to nurture these bonds.

Over the past year, these bonds were further strengthened by bringing our global distributors home to the heart of
Dilmah in Peliyagoda to revisit the core pillars of taste, goodness, and purpose. For our local suppliers, we organised
‘Stronger Together’ capacity-building sessions to cultivate business resilience through a more sustainable supply chain.
We continued to drive global market leadership by launching 49 new product variants across seven ranges, while
remaining steadfast in our commitment to our mission by investing Rs. 216 Mn toward community empowerment through
MJF Charitable Foundation. This legacy of kindness remains at the heart of every operation, ensuring that our growth is
always a reflection of the well-being of our wider family circle.

OVERVIEW

Social and Relationship Capital represents Social and Relationship Capital Footprint

the relationships built with customers,

consumers, suppliers, distributors, N\
communities, and other stakeholders that @ H%ﬂ @
embody Dilmah’s values, purpose, and

commitment to creating shared value. 100‘|‘ 886 SSZ,OOO‘F

Countries Presence Local Suppliers Beneficiaries
through CSR
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MANAGEMENT APPROACH

Dilmah’s efforts to manage Social and Relationship Capital represent the Company’s deep commitment to build and strengthen
relationships with key stakeholders namely customers, suppliers, distributors, and the wider community. This involves a broad
based strategy underpinned by tailored approaches to ensure that the unique needs and interests of each stakeholder group are
served appropriately.

~
Q Impact to Strategy Material Matters
% Global Market Leadership Customer satisfaction

Product responsibility

*
I

Managing our supply chain
Managing our distribution network

*
I

<% Operational Excellence

+ Health and safety < Environmental & socio-economic
* Environment, Sustainability & < Brand Image and Reputation compliance
Governance ¥ Geopolitical conditions in buying < Community engagement
markets

Our Contribution to
Global Goals

Key Priorities for

2025/26 Strengthening Developing a Reliable | Cultivating Trusted | Supporting Community

Customer Loyalty Supply Chain Channel Partner Empowerment
KEY OUTPUTS
91% of targeted suppliers has Global presence in 102 countries worldwide
committed for Dilmah MJF Supply
Chain Partner Code of Conduct 96% of the planned supplier audit

programme completed
77% of targeted packaging
material suppliers covered through +552,000 CSR Beneficiaries

the annual self-assessment process

KEY HIGHLIGHTS FOR FY 2025/26

% Launch of 49 New Product Variants across 7 product ranges

+ Dimahs 40th anniversary events across Australia and
New Zealand in June and July 2025.

+ “Visit Sri Lanka” campaign for the Australian market

+ Sstrengthened the “Stronger Together” framework through
the launch of the Sustainable Procurement Policy (SPP) and enhancements
to the Dilmah MJF Supply Chain Partner Code of Conduct

<+ 11th edition of the Global Distributor Biennial Conference held in line with
Dilmah’s 40th Anniversary Celebrations with the participation of 150 delegates

+ Rs. 216 M invested through the MJF Charitable Foundation
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Social and Relationship Capital

WAY FORWARD

Key Priority Short Term Medium - Long Term

Community Empowerment Maintain transparent reporting on the Develop a long-term resourcing and

and Sustainable Impact 15% profit pledge and strengthen impact succession strategy ensuring continuity of
measurement to demonstrate programme impact beyond individual projects and leaders.
value.

Customer Relationship Enhance traceability and transparency Deepen strategic partnerships with key global

Management and Trust communication, addressing gaps identified customers and expand co-innovation to
through customer satisfaction surveys and strengthen loyalty and retention.
market feedback.

Capital Trade-offs

> ST | LT
@*le| o

E@° IC While every customer relationship

begins with Dilmah’s enduring promise

of delivering the finest Single Origin

V N Pure Ceylon Tea, understanding
STAKEHOLDER OUTCOMES the diverse needs, preferences,

and aspirations of customers is

fundamental to fulfilling that promise

GRI 2-6
: @

2) ne | ST LT
@55

Customers - Globally accessible premium, unblended single origin

artisan tea
in a meaningful and relevant way.
Suppliers - Opportunities for business expansion and shared growth Effective customer segmentation has
enabled Dilmah to serve a diverse
Distributors - Assurance of business continuity and reduced financial global customer base spanning both
©/ risks due to reliable partnerships Business-to-Consumer (B2C) and

Business-to-Business (B2B) segments
in Sri Lanka and across international
markets. From everyday tea drinkers
% Community - Economic empowerment and improved quality of life for seeking comfort and familiarity, to

disadvantaged Communities discerning tea connoisseurs, hospitality
J partners, airlines, and foodservice for

Shareholders - Potential for revenue growth owing to high levels of
customer satisfaction across global markets

Customer Segments

[ ]
( B2C Customers ] ( B2B Customers ]
| \
\ \
7
Everyday Premium Tea Wellness & Lifestyle Hospitality Airlines & Food service Retail & Distribution
Tea Drinkers Enthusiasts Consumers Partners Travel Operators Partners
Comfort, familiarity, Quality, origin, taste Choice, variety, Hotels, restaurants, Curated tea Flexible formats and Local and
daily enjoyment experience better living cafes experiences on service solutions international
the move market reach

190 DILMAH CEYLON TEA COMPANY PLC | Annual Report 2025/26



Community Empowerment and Sustainable Impact
Maintain transparent reporting on the 15% profit pledge and strengthen impact measurement to demonstrate programme value.
Develop a long-term resourcing and succession strategy ensuring continuity of impact beyond individual projects and leaders.

Customer Relationship Management and Trust
Enhance traceability and transparency communication, addressing gaps identified through customer satisfaction surveys & market
feedback. Deepen strategic partnerships with key global customers and expand co-innovation to strengthen loyalty & retention.
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operators seeking exceptional tea
experiences, the Company offers
a carefully curated portfolio of
products, formats, and solutions
designed to meet a wide spectrum
of needs and preferences.

Customer segmentation works in
tandem with Dilmah’s global market
strategy to convey the Dilmah tea
experience worldwide through

a well-established international
distribution network and strategic
partnerships that enable individuals
and businesses in over 100
countries across Europe, the Middle
East, Asia-Pacific, the Americas,
and Africa to enjoy the Dilmah
experience.

RESPONSIBLE PRODUCTS:

All Dilmah-branded products

are united by the same enduring
commitment to quality and integrity
which stems from the vision upon
which the brand was founded 40
years ago - to offer the world the
finest Single Origin Pure Ceylon Tea
while preserving its authenticity,
integrity, and natural goodness at
source. As the pioneer of premium
single-origin tea from Sri Lanka, the
Company has remained steadfast
in its belief that tea should be

\
Case Study

ey AIRLINES
AIR CANADA Soudio

The Opportunity

The global tea industry is undergoing a significant transformation as consumer
preferences evolve. In many markets, younger consumers, particularly Generation
Z, are moving away from traditional hot tea consumption in favour of convenient,
experiential, and wellness-oriented beverage options. At the same time, premium
hospitality operators are increasingly seeking products and brands that can
enhance guest experiences through authenticity, provenance, and sustainability.

Dilmah’s Response in 2025

Recognising the growing demand for convenient tea-based beverages, Dilmah
introduced Elixir of Ceylon Tea, extending its presence into liquid tea formats
suitable for both hospitality environments and at-home consumption.

The Company also capitalised on the rapid growth of the Ready-to-Drink
(RTD) tea which are made with real tea and enhanced with carefully selected
natural ingredients providing consumers with a premium alternative to powder-
based beverages while appealing to growing demand for natural and healthier
refreshment options.

Innovation was also directed towards the hospitality sector, where luxury hotels
increasingly seek products that create memorable guest experiences. Dilmah
strengthened its position as a preferred tea partner for leading international
hospitality brands by offering not only premium teas but also a compelling
brand story rooted in single-origin tea, producer heritage, and ethical business
practices.

Impact

By aligning product innovation with changing consumer preferences, emerging
consumption occasions, and evolving customer expectations, Dilmah has
successfully extended the relevance of authentic Ceylon tea into new
categories and markets. The Company’s approach demonstrates how innovation
can preserve a brand’s heritage while creating new avenues for growth,
differentiation, and long-term value creation.
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Social and Relationship Capital

celebrated for its origin, character, and
craftsmanship rather than treated as

a commodity. Every Dilmah product

is therefore crafted to capture the
unique aroma, flavour, freshness,

and personality of Pure Ceylon Tea,
reflecting the traditional artisanal
expertise and care that have defined
the brand for four decades.

Maintaining teas that are free from
artificial additives and packed fresh

at origin stands as a fundamental
expression of Dilmah’s responsibility

to consumers. At the heart of

this approach is a commitment to
preserving the integrity of tea by
avoiding commercial blending practices
that dilute origin and quality, thereby
retaining the purity, complexity,
authenticity, and natural wellness
benefits of tea. Additionally, Dilmah
products are formulated without
genetically modified organisms (GMOs)
or allergen-related ingredients, while
beverage innovations increasingly
incorporate natural alternatives such
as stevia and honey in place of added
sugars reflecting the Company’s efforts
to align with the growing consumer
preference for natural, wholesome, and
responsibly crafted food and beverage
choices.

A comprehensive Quality Management
Trilogy encompassing Quality
Assurance, Quality Management,

and Quality Development ensures
every product consistently meets

the highest standards of food safety,
authenticity, quality, and traceability.
Further, the company maintains a
backward and forward traceability
verification system that complies with
quality and food safety requirements,
with further verification of traceability
within internal processes supported
through third-party audits conducted
under food safety management system
certifications such as FSSC 22000 and

BRC. The Company places customer
health and safety at the core of its
operations through a robust Food
Safety Management System (FSMS)
that integrates three complementary
risk assessment programmes: HACCP,
which identifies and controls biological,
chemical, physical, and allergen
hazards throughout the manufacturing
process; VACCP, which safeguards
product authenticity and integrity

by addressing vulnerabilities to food
fraud across raw materials, packaging,
and the supply chain; and TACCP,
which protects against intentional
contamination or malicious acts
through comprehensive food defense
measures. These programmes are
periodically reviewed and updated

to reflect changes in products,
processes, suppliers, and regulatory
requirements. Through their effective
implementation and continual
improvement, the Company remains
committed to delivering safe, authentic,
and high-quality food products in full
compliance with applicable statutory,
regulatory, customer, and certification
requirements, including FSSC 22000
and BRCGS Food Safety standards.

At the same time, recognising

that excellence is a journey of
continuous improvement, Dilmah has
implemented globally recognised
quality management methodologies
and best-practices, including Root
Cause Analysis (RCA), Corrective

and Preventive Action (CAPA), and
Lean Six Sigma. These practices are
further strengthened through ongoing
research and development initiatives
focused on process innovation, quality
enhancement, and the elimination of
variability.

All products are assessed for possible
health and safety issues and there were
no incidents concerning the health and
safety impacts of products reported in
the year under review.
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PRODUCT LABELLING (RIBIERTED
With responsible product labelling seen
as fundamental to building customer
trust, Dilmah ensures strict compliance
with all applicable statutory and
regulatory requirements governing

food safety, consumer information,
environmental responsibility, and
ethical trade practices. This includes
adherence to region-specific regulatory
regimes, including European Union
food safety and labelling regulations
for EU markets, the Food Standards
Australia New Zealand (FSANZ) and
Code for Australasian markets. For all
other international markets, labelling
practices are aligned with Codex
Alimentarius guidelines developed

by the FAO and WHO, ensuring
consistency with globally recognised
best practices. In Sri Lanka, compliance
is ensured through adherence to the
Food Labelling Act, Sri Lanka Tea Board
requirements, and other applicable
national regulations.

LABELLING REQUIREMENTS
European Union: Compliance
with EU food safety and labelling
regulations for European markets.

Australasia: Adherence to the Food
Standards Australia New Zealand
(FSANZ) Code.

Japan: Compliance with JETRO
(Japan External Trade Organisation)
standards.

International Markets: Alignment
with Codex Alimentarius guidelines,
developed by FAO and WHO

Sri Lanka:

Compliance with the Sri Lankan
Food Labelling Act

Adherence to Sri Lanka Tea Board
regulations

Conformance with other relevant
national statutes for food product
declarations



Internal Process Controls for
Product Labelling

1. Internal Label Review
Cross-functional review of label
content for accuracy, completeness,
and consistency.

2. Artwork Approval Process
Formal approval of packaging
artwork before printing and release.

3. Packaging & Labelling
Regulation Alignment
Verification of compliance with
applicable packaging and labelling
regulations in target markets.

4. QR-linked Information
Digital access to product information
through QR codes, including:

+ Brewing instructions
% Sustainability data

5. Staff Training on Labelling
Compliance

Ongoing staff awareness and
training to support compliant

\Iabelllng practices. )

Stringent internal review mechanisms
and legal compliance checks are

in place to ensure every product

label reflects the highest standards

of accuracy, transparency, with all
essential labelling elements, covering
ingredients, allergen disclosures,
nutritional information, shelf life,
brewing instructions, and storage
guidance, prominently displayed within
Dilmah’s labelling. Environmental claims,
such as recyclability, biodegradability,
compostability and sustainable
sourcing, are only made where fully
substantiated through credible
evidence and, where applicable, third-
party verification.

In the year under review, a traceability
app “Hypertrails” was launched for
selected consumers, enabling them
to trace and verify the origin of

Dilmah teas, thereby strengthening
transparency and reinforcing trust in
the brand’s Single Origin Ceylon Tea
provenance. The Hypertrails platform is
Dilmah’s commitment to a transparent
partnership with every person who
enjoys Dilmah tea. By enabling
consumers to trace their product back
to its origin, it does more than provide
information; it invites them into the
Dilmah story. By providing verifiable
data on the location and other pertinent
information related to the tea in the
product, Dilmah nurtures a deeper,
more empathetic connection with its
customers. There were no incidents of
non- compliance of product information
and labelling requirements reported in
the current financial year.

OHT=10!
¥

:.@_ M Scan to view our

Traceability App
MARKETING AND COMMUNICATIONS
Dilmah’s purpose-built marketing and
communications strategy is designed
to nurture meaningful connections with
global audiences. Underpinned by an
integrated approach combining mass
media, digital and social platforms with
high-impact experiential engagement,
including international exhibitions, trade
fairs, roadshows, and curated brand
activations, the Company seeks to build
consistent global visibility in order to
deepen connections with its diverse
customer segments around the world.

Engagement

ﬁ Facebook

2 Mn Followers

Instagram X
204.6 K Followers X

m LinkedIn

144 K Followers

7.4 K Followers

Regardless of the medium, all
marketing and communication activities
are governed by a set of principles

that aim to ensure all campaigns are
designed to avoid reinforcing negative
stereotypes or offensive content,

and environmental messaging is

always authentic and substantiated,
steering clear of greenwashing.

Paid endorsements, sponsorships,

and partnerships are always clearly
disclosed, and exaggerated promises
or claims are strictly avoided. The
Company does not engage in anti-
competitive behaviour and as such
avoids unverified comparisons and
unethical methods such as fake reviews
or misleading testimonials. Stringent
internal review procedures are in

place to assess all marketing materials
against the Company’s ethical code
with marketing teams provided with
ongoing training in legal and ethical
standards. Additionally, customers are
provided with clear and accessible
options to manage their communication
preferences, including the ability to

opt out or unsubscribe from marketing
communications at any time.

No incidents of non-compliance
concerning marketing communications
were reported in the reporting year.

No legal actions for anti-competitive
behaviour, anti-trust, and monopoly
practices were reported in the reporting
year.

@ Pinterest

3.4 K Followers

B YouTube
14.7K Subscribers

d‘ Tiktok - 6.1 K
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Social and Relationship Capital

Marketing and Promotional Highlights FY 2025/26

Dilmah’s 40th anniversary events across Australia and
New Zealand

As part of the 40th anniversary tour across Australia and
New Zealand, the Company engaged with thousands of
tea lovers, chefs, students, and foodservice professionals
through sold-out masterclasses, industry forums, and
leading consumer platforms such as the Good Food & Wine
Show and Fine Food Australia. The events showcased
innovative tea experiences, including tea-inspired cocktails,
gourmet pairings, and wellness-focused discussions,
reflecting the growing global shift toward more conscious
and experience-driven tea consumption

Highlights from the tour:

% Launch of the Ruby 40th Anniversary Tea: A special
edition rare green tea commemorating Dilmah’s 40-
year journey, available exclusively via the brand’s
growing direct-to-consumer platform in Australia.

% Sold-Out Masterclasses & Consumer Demand:
Masterclasses across both countries showcased the
rising interest in premium tea, mixology, and ethical
sourcing.

* Watte Single Garden Teas in Focus: Featuring the
reimagined luxury loose-leaf collection, guests
experienced the nuances of terroir and artisanal tea
making.

+ Tea-Inspired Innovation: From Elixir-based cocktails
and mocktails to tea ice creams and curated dining
with chef Peter Kuruvita, the events redefined how tea
can be experienced.

<« Aniconic celebration at the waterfront in Sydney: An
evening of appreciation with partners and long-time
supporters, honouring the values and milestones of
the brand.

“Visit Sri Lanka” campaign

Dilmah's 40th Anniversary Win a Trip to Sri Lanka
campaign. The Australian market—where the Dilmah
story first began in 1985—was rewarded with the brand's
largest consumer promotion ever undertaken. Building
on the success of the inaugural campaign, Dilmah

and Resplendent Ceylon expanded the initiative to an
unprecedented 40 fully hosted holidays to Sri Lanka

for winners and their partners, creating 80 once-in-a-
lifetime travel experiences as a gesture of appreciation
to Australian consumers whose loyalty has supported
the brand for four decades. The campaign became the
largest competition ever executed across the Seven
Network's morning television programming, integrating
Sunrise, Weekend Sunrise and The Morning Show in a
first-of-its-kind promotion that generated more than 3
hours and 26 minutes of branded editorial content, an
estimated AU$8.7 million in earned media value from an
investment of approximately AU$1.2 million, and attracted
over 55,000 competition entries. It was further amplified
through digital, social, retail and influencer activations,
delivering millions of additional consumer impressions
across Australia.

The success of the campaign was strengthened through
the valued partnership of Sri Lankan Airlines, which
provided 80 Economy Class and 8 Business Class
tickets, enabling winners to experience the very best

of Sri Lanka. Together with luxury stays at Resplendent
Ceylon properties, the campaign showcased the country's
exceptional hospitality, natural beauty and authentic
experiences while reinforcing Dilmah's unique connection
to its country of origin and strengthening the brand's
premium single-origin positioning in one of its most
important international markets

"Why Dilmah is Different” Campaign

Dilmah Tea continued to communicate its brand story, philosophy, and key differentiators across social media under a unifying
theme “Why Dilmah is Different” to depict the authenticity, purpose, and single-origin Ceylon tea. The active involvement of
the second and third generations of the founding family further reinforced Dilmah’s identity as a family-owned business deeply
rooted in Sri Lanka’s tea heritage and committed to preserving the integrity of single-origin tea.
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RESPONSIVENESS TO CUSTOMER COMPLAINTS

4 N\
Complaints received from both retail consumers and business customers are viewed as valuable opportunities for
continuous improvement of products, processes and any other aspects of the Company’s operations. All complaints are
recorded in the Customer Relationship Management (CRM) system and promptly escalated to the Quality Assurance (QA)
Department for investigation. As part of the investigation, the QA Department conducts a thorough root-cause analysis
and identifies corrective actions where necessary to prevent recurrence. Each case is tracked through the CRM system in
line with established resolution timelines along with a personalised response to ensure customer satisfaction.

(N J

( h international brands. Underpinned by V N

a firm commitment to maintaining the During the year, the Company
howardidetal soReombI o IQ highest standards of confidentiality, enhanced its information
Division. Send acknowledgement )
to distributor/consumer transparency, and responsible data governance framework through
management across all customer the adoption of an updated Data
é interactions, the Company has Protection and Confidentiality
established formal Data Privacy and Policy, strengthening controls
Terms & Conditions governing the relating to data retention, secure
T management of customer privacy and disposal, confidentiality and access
required data security for the Dilmah Global management. Personal, confidential
Online Store, covering provisions and third-party information is
relating to secure payment processing, safeguarded through appropriate
‘ customer consent management, cookies technical and organisational
Yes © and tracking technologies, third-party measures, while personal data
service providers, international data is collected, processed, shared
Request samples from transfers, and procedures relating to and retained in accordance with
distributor/consumer if ) . )
required and forward to No customer data access, correction, applicable legal requirements. The
QA for reference upon deletion, and breach notification Company also requires third parties
receipt of samples processes. These frameworks handling Company information to
\ underscore the Company’s approach comply with defined data protection
© to the collection, processing, storage, and confidentiality standards,
sharing, retention, and protection of supporting responsible information
Send response to customer information, while providing management throughout its
distributor based on () transparency relating to customer rights operations and value chain.
observation - conclusion . .
and data handling practices.
‘ Company implemented a Third-
© To further safeguard customer Party Corruption and Information
trust, Dilmah has established Security Due Diligence Procedure
All incoming/outgoing formal procedures for reporting, to strengthen its risk management
correspondence will be filed in investigating, and resolving any actual framework. The procedure adopts
ielieveins oldariet e Syeien or suspected data privacy breaches. a risk-based approach to assess
These mechanisms ensure timely suppliers, contractors, business
& J

DATA PRIVACY & DATA PROTECTION
Data privacy is of paramount
importance to Dilmah, particularly
given its global customer base and
longstanding relationships with leading

escalation, appropriate corrective
action, and continuous improvement
of data protection practices across
the organisation. No substantiated
complaints concerning breaches

of customer privacy and losses of
customer data were received in the
reporting year.

partners and other third parties for
anti-corruption, ethical conduct,

risks, including enhanced due

ongoing monitoring for higher-risk
engagements.

compliance and information security

diligence, approval requirements and
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Social and Relationship Capital

Global and Local Events

Vs

Expression,

AN EXTRAORDINARY CEVLON TEA & Cinnamo

EXPERIENCE FROM THE Ditman Famioy

Dilmah Tea Appreciation Poland

Dilmah Tea Appreciation at Singapore
Hilton Orchard

Ceylon Tea Journey launch at Japan Celebrate the Launch of the Paradise Win a Trip to Sri Lanka Campaign
Collection
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SUPPLIERS (HEDEYED

Supply Chain Dynamics

Dilmah’s supply chain comprises a network of both local and international suppliers that together play a vital role in the delivery
of the Company’s tea products to local and global markets. Local suppliers from whom the Company sources tea, herbs,
flavours, and packaging materials, account for approximately 69% of the Company’s annual procurement expenditure, while
remaining 31% is attributed to overseas suppliers that provide specialised ingredients, packaging materials, machinery, and other
critical inputs that meet stringent quality and international compliance standards.

Supplier Networks FY 2025/26 FY 2024/25 FY 2023/24
Local Suppliers (No.) 886 832 767
Overseas Suppliers (No.) 244 216 220
Total (no.) 1130 1,048 987
Proportion spent on Local suppliers (%) 69% 71% 65%
Proportion spent on overseas suppliers (%) 31% 29% 35%

L

21,156 Mn

Total annual spend on suppliers

Supply Chain Governance

Sustainable Procurement Policy 9 1%

of targeted suppliers

New additions for . ; . and service providers
strengthening supplier Embed ESG into Supplier Contracts formally signed and
governance . ' committed to the
Dilmah MJF Supply
Released 3rd Version of MJF Supplier Chain Partner Code of
Partner Code of Conduct Conduct by year end.

Sustainable Procurement Policy

A key milestone during the year was the launch of Dilmah’s publicly declared Sustainable Procurement Policy (SPP), which
formalises the Company’s approach to responsible, sustainable, and ethical procurement. The Policy sets out a comprehensive
framework for embedding environmental, social, and ethical considerations into procurement decision-making across the value
chain.

The SPP defines clear governance structures, roles and responsibilities, sustainability objectives, scope, implementation
requirements, and review mechanisms, strengthening accountability and consistency across supplier engagement and
procurement practices.
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Supplier Selection Process
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SUPPLIER CAPABILITY SENIOR MANAGEMENT FEEDBACK TO SUPPLIER
ASSESSMENT APPROVAL

MJF SUPPLY CHAIN PARTNER
CODE OF CONDUCT
(Recommended to sign)

4 )
MJF SUPPLIER

PARTNER CODE OF
CONDUCT - KEY PRINCIPLES

<+ Legal and Compliance
Requirements

<+ Business Ethics and
Integrity

<+ Human Rights and Labour

COMMERCIAL ORDER SUPPLIER INTEGRATION Standards
PROCESSING < Quality, Food Safety and

Supply Chain Security
Management Systems

< Sustainable Innovations
in Field Practices,

= o@ o Manufacturing, Packaging &
e =2 @x Distribution

. . ' <+ Health and Safety
Supplier Supplier Supplier Stronger |

<+ Environment and
Conferences Meetings Audits Together Sustainability
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Strengthening Supply Agreements
Efforts to strengthen sustainability
assurance across the supply chain also
gained momentum during the year. By
the end of March 2026, all Key supply
agreements had been updated to
include social, environmental, and other
sustainability-related clauses.

The process of obtaining formal
supplier sign-off on these updated
agreements was ongoing as at the end
of the financial year.

Supply Chain Partner Code of Conduct
Building on the formal launch of the
Dilmah MJF Supply Chain Partner Code
of Conduct in 2023, the third edition

of the Code was released during the
reporting year. The updated Code
broadens its scope and strengthens
expectations relating to:

+ Ethical conduct
% Labour practices
<+ Environmental stewardship

+ Business integrity

By the end of the year, 91% of targeted
suppliers and service providers had
formally signed and committed to the
Code, reflecting significant progress in
strengthening supplier governance and
sustainability performance across the
value chain.

Supply Chain Sustainability

Dilmah’s approach to supply chain
sustainability begins at supplier
onboarding and is strengthened
through continuous evaluation,
,sustainability risk assessment
covering supplier operations, supplier
engagement, and targeted capacity-
building initiatives. Together, these
mechanisms enable the Company to

Y

support suppliers in meeting evolving
quality, compliance, environmental, and
social expectations, while encouraging
continuous improvement across the
supply base.

Supplier Screening and Onboarding
Supplier screening and due diligence
are central to Dilmah'’s approach to
assessing and strengthening supplier
sustainability. All prospective suppliers
undergo structured assessments
prior to onboarding to evaluate their
environmental, social, ethical, and
governance performance, ensuring
alignment with Dilmah’s sustainability
expectations from the outset. This
process is complemented by periodic
reassessments of selected existing
suppliers to support continued
monitoring, engagement, and
improvement.

The Supplier Capability Assessment
serves as the primary platform

for evaluating suppliers against
sustainability-related criteria. It is
conducted before onboarding new
suppliers and repeated for selected
existing suppliers on a three-year cycle.
The assessment covers:

+ Environmental management

+ Occupational health and safety

<+ Labour standards

+ Ethical business practices

+ Other sustainability-related criteria

A notable development in the current
year was the focus on supply chain

97%

of Targeted suppliers screened for
Sustainability during onboarding

traceability with suppliers required to
furnish mandatory documentation to
verify traceability practices in place.

In the year under review, supplier
screening coverage improved
significantly, with 97% of targeted
packaging material suppliers covered
through the Supplier Capability
Assessment process.

Supplier Due Diligence

Supplier due diligence involves ongoing
monitoring and performance evaluation
through the assessments/ tools/
processes below.

<+ Supply Chain Partner Code of
Conduct

+ Supplier Self-Assessment and
Supplier Evaluation

< Supplier Audits

Suppliers provide progress on quality
management, food safety, management
system certifications, sustainability
policies, environmental targets,
emissions disclosures, and other
sustainability-related performance
indicators during these due diligence
processes.

During the year, due diligence was
carried out across targeted supplier
categories, including packaging
material suppliers, tea estates, and
other identified suppliers. Notably,
77% of targeted packaging material
suppliers have completed the annual
self-assessment process, representing
a significant improvement compared to
previous years.

91% of Targeted suppliers / Service
providers committed for Supply Chain
Partner CoC and 77% of targeted
packaging material suppliers have
completed Supplier Self-Assessment.
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KEY LABOUR-RELATED DUE
DILIGENCE HIGHLIGHTS

Child Labour

<+ Regular supplier assessments,
including on-site inspections,
interviews, and document
verification, are conducted to
identify and mitigate potential
child labour risks.

< Dilmah’s Child Labour
Remediation Procedure sets
out corrective actions, including
removal from hazardous work,
support for continued education,
and supplier corrective action.

No incidents of child labour were
reported during the year under
review.

Freedom of Association

+ Dilmah upholds suppliers’ rights
to freedom of association and
collective bargaining.

+ While formal collective
bargaining agreements are not
currently in place within the
supplier base, the Company
maintains constructive supplier
relationships and encourages
open engagement on
employment-related matters.

Forced Labour

+ Dilmah requires all employment
within its supply chain to be
freely chosen.

% Workers must be able to leave
employment in accordance with
agreed terms.

No incidents of forced or
involuntary labour were reported
during the year under review.

SUPPLIER AUDITS AND
CORRECTIVE ACTION

The scheduled programme of
on-site supplier audits continued

as part of Dilmah’s broader due
diligence framework. These audits
form an integral component of the
Company'’s supplier governance and
assurance processes, helping verify
supplier performance and identify
opportunities for improvement.
Supplier audits are conducted using
a risk-based approach subject

to annual supplier audit plan and
supplier auditing procedure to assess
compliance with quality, food safety,
environmental, social, ethical, and
sustainability requirements, including
alignment with the Dilmah Supply
Chain Partner Code of Conduct as
applicably.

During the year, 96% of the planned
supplier audit programme was
completed, covering suppliers that
play a significant role within the
supply chain. Detailed audit findings
and recommendations were formally
communicated to suppliers to
support continuous improvement and
strengthen alignment with Dilmah’s
standards and expectations. Where
gaps were identified, suppliers were
provided with on-site consultation and
guidance on corrective actions.

No supplier relationships were
terminated in the year under review.

Y 96%

of Targeted suppliers covered by
on-site Audits.
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SUPPLIER EVALUATION

The Company maintains a robust
supplier evaluation process conducted
on a six-month cycle to assess and
monitor supplier performance across
key criteria, including new product
development support, quality and food
safety, purchase order management,
sourcing requirements for packaging
materials, tea, herbs and flavours,

and sustainability-related aspects.
Suppliers are evaluated using a
structured scoring and ranking system,
under which they are assigned a
respective performance ranking based
on their overall evaluation results.

The finalised evaluation reports,
including the assigned ranking, are
formally communicated to suppliers
for acknowledgment. Performance
trends are continuously monitored,
and review meetings are conducted
with suppliers to discuss evaluation
outcomes, recognise high-performing
suppliers, address identified gaps, and
agree on appropriate corrective and
improvement actions where necessary.

RISK ASSESSMENT - SUPPLIER
OPERATIONS

The Company applies a risk-based
approach to identify and assess actual
and potential sustainability impacts in
supplier operations. The assessment
considers risks relating to ethics

and anti-corruption, human rights

and labour practices, environmental
management, regulatory compliance,
and sustainable innovation. Risks are
evaluated based on their likelihood
and potential severity, taking into
account supplier due diligence findings,
supplier evaluations, audit outcomes,
stakeholder feedback, regulatory
developments, and other relevant
information.



The results of the assessment are used
to prioritise areas requiring enhanced
monitoring, supplier engagement,
corrective actions, or supplier audits,
supporting the Company's commitment
to responsible sourcing and continuous
improvement throughout its supply
chain.

SUPPLIER SCREENED FOR NEGATIVE
ENVIRONMENTAL AND SOCIAL
IMPACTS (RETREPRITERTTY
Dilmah assesses targeted suppliers
against environmental and social
criteria through multiple due diligence
mechanisms, including Supplier Self-

Phase 1:
Screening
(Onboarding)

il
& (10
< O
Capability Assessments.

97%

of targeted packaging suppliers
screened

Assessments, supplier audits, supplier
evaluations, and Supplier Capability
Assessments. This integrated approach
supports consistent screening across
supplier categories and helps identify
actual or potential negative impacts
within the supply chain.

Assessment methodology:
Suppliers responding to the Self-
Assessment: Categorised by industry
sector with reference to relevant
SASB standards. Their answers are
then scored against sector-specific
environmental and social criteria.

A supplier is considered to have

Phase 2:
Supplier Commitment

(Signing SCOC) %
91% -

Supplier commitment for Dilmah
MJF Supply Chain Partner Code of
Conduct (SCoC)

91%

targeted suppliers and service
providers formally signed for SCOC

significant actual or potential negative
environmental impacts where it has no
specific actions taken or planned for
more than 75% of the relevant sector-
specific environmental issues.

Supplier Audits: Supplier Auditing
Check List, Procedure and Corrective
Action plan

Supplier Evaluations: Bi-annual
Evaluation with Scores

Supplier Capability Assessments:
Onboarding Questionnaire

Phase 3:
Assurance
(Audits)

aa
(m)(n]
@ o
all
On-site audits & Traceability

96%

of planned audits completed for
targeted Suppliers

4 ) . -
The Evaluation Criteria
SRS : > ' .
) N @ Environmental/ Health & @ Ethical Quality &
) , ’ >W; Emissions Safety Practices N Food Safety
1 ’ 70
Supplier Self
Assessment Continuous Improvement Over Termination
77% of targeted packaging Dilmah believes in growth. No supplier relationships were terminated; g
suppliers covered through Self- instead, the company provided on-site guidance and corrective actions ' ”*R&
\Assessment Y to strengthen our partners “5&®
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~

Y?eporting year coverage and
outcomes
% All new targeted suppliers

were assessed against

environmental and social

criteria through Supplier

Capability Assessments.

+ 84.6% of targeted suppliers
across packaging, ingredients,
and logistics were assessed
using the Supplier Self-
Assessment process. Tea
suppliers were covered through
supplier audits.

Based on the assessments
conducted during the reporting
year, no suppliers were identified
as having significant actual or
potential negative environmental

impacts.
- J

“STRONGER TOGETHER” - SUPPLIER
CAPACITY BUILDING TO ADDRESS
SUPPLY CHAIN SUSTAINABILITY
CHALLENGES @EHER YLD
Supplier capacity building goes

hand in hand with Dilmah’s efforts to
empower suppliers not only to comply
with requirements but to actively
improve their environmental, social,
and operational performance over
time. Accordingly, supplier capacity
building focuses on knowledge transfer
and capability development to enable
suppliers to manage sustainability risks
and improve operational performance.
This approach is particularly important
in the context of increasingly complex
environmental and social challenges
affecting agricultural supply chains,
including climate variability, resource
constraints, and labour availability.

In relation to sourcing of tea, flavours,
and herbs, the primary environmental
risk identified across the supply

base is climate change, while the

main social risk is labour shortage.
Climate change contributes to a range
of interconnected environmental
challenges, including groundwater
depletion, rising temperatures, drought
conditions, and increasingly erratic
rainfall patterns. These environmental
pressures also have indirect social
implications, particularly through
workforce migration, which exacerbates
labour shortages in key sourcing
regions.

As such, targeted supplier awareness
and capacity-building workshops
implemented under the “Stronger
Together,” platform are aimed at
enhancing supplier risk mitigation and
prompting sustainability integration
across the value chain. A key initiative
included a workshop conducted

for representatives of Kahawatte
Plantation PLC estates, which focused
on strengthening sustainability
understanding at the production level.

The workshop covered:

+ Supply Chain Partner Code of
Conduct familiarisation

<+ Quality and food safety in tea
cultivation and manufacturing

+ Climate and sustainability risks

+ Resilience planning

The session was designed to reinforce
responsible production practices while
enhancing awareness of emerging
climate-related and operational risks
affecting tea cultivation. Another
session was conducted for key local
packaging material suppliers to help
them understand and prepare for
evolving international compliance
requirements including EUDR
readiness, while, a virtual engagement
session was held on organisational-
level greenhouse gas (GHG) emissions
reporting to enhance supplier
capability on environmental data
management and transparency.

These initiatives are designed to
move suppliers beyond compliance,
enabling them to embed sustainability,
quality, traceability, and resilience
considerations into their day-to-day
operations.

Vs

03

90+

number of participants trained

Topics Covered:

« Climate and sustainability risks

+ Resilience planning

supplier awareness/capacity-building sessions held in FY 2025/26

+ Supply Chain Partner Code of Conduct familiarisation :
+ Quality and food safety in tea cultivation and manufacturing %

<+ Calculating GHG emissions (Virtual Workshop)
< Upcoming Sustainability Regulations (EUDR)
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CHANNEL PARTNERS CREXD
Well-aligned channel partners play an
important role in upholding the Dilmah
brand promise across global markets.
By maintaining quality standards and
ensuring consistent product handling,
storage, and presentation, they help
safeguard the authenticity, provenance,
and reputation of Dilmah’s single-origin
Ceylon tea.

Dilmah’s global presence in 100+
countries/ markets is managed
through an extensive network

of channel partners, including
distributors, partners, agents,
end consumers, and the HORECA
(Hotels, Restaurants and Cafes)
sector.

Enabling Market Reach and
Responsiveness

Through their established logistics
systems, warehousing capabilities,
retail relationships, and local market

presence, channel partners enable
efficient market penetration, improved
product availability, and reliable
service delivery across geographically
dispersed regions.

Their on-ground knowledge also
provides Dilmah with valuable insights
into consumer preferences, pricing
dynamics, regulatory requirements,

and competitive activity. These insights
support the Company in refining market
strategies and remaining responsive to
evolving demand patterns.

Selecting and Formalising
Partnerships

Channel partnerships are built through
a selective approach that considers
both market capability and values
alignment. Prospective partners

are assessed for market expertise,
operational infrastructure, financial
strength, and their ability to represent
Dilmah’s commitment to quality,
authenticity, and responsible growth.

This is followed by alignment
discussions on market strategy,
including sales and distribution
planning, before progressing to a trial
phase to assess performance under
real market conditions. Successful
partnerships are formalised through
structured distribution agreements,
often with defined territorial rights,
supporting stable and long-term
collaboration.

Strengthening Alignment and
Performance

Once appointed, Dilmah works
closely with channel partners to
strengthen market execution and
brand consistency through training,
marketing support, and continuous
communication. Partner performance
is monitored through regular reviews,
market visits, structured reporting,
and digital collaboration tools to
ensure continued alignment with sales,
compliance, and brand representation
expectations.

E-COMMERCE PLATFORMS | | ¥ |

: @ TEA LOUNGES

L@ Sri Lanka , Australia, Europe,

New Zealand, India and Singapore

(%) Online Stores

&) Marketplaces

RETAIL oo : FOOD SERVICE HORECA
—® Supermarkets .
Dilmah's @ Hotels
—® Hypermarkets Global Sales and (¥ Restaurants
—®) Convenience Stores Distribution @ Cafes
—) Department Stores Chanhels ® Airlines
—®) Specialty Stores
~—® Online Retail

@ Q
: @) COUNTRY OFFICES

New Zealand
(%) Australia

EXCLUSIVE DISTRIBUTORS '

(%) Retail Distributor
) Food Service Distributor

(¥ Office Distributor
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‘q 7 ~
GLOBAL DISTRIBUTOR BIENNIAL CONFERENCE IN LINE WITH DILMAH'S

40TH ANNIVERSARY CELEBRATIONS

Dilmah’s global distributor conference is held once every two years as a key
platform to strengthen relationships, reinforce alignment, and celebrate shared
achievements within the international distribution network. The event serves
as an important forum for engagement between the Company and its channel
partners, enabling the exchange of insights, recognition of performance, and
reaffirmation of long-term partnership commitments. Distributors are also
formally recognised and rewarded during the Dilmah Global Family Conference
for Distributors.

In 2025, the conference marked a significant milestone as it coincided with
Dilmah’s 40th anniversary celebrations. It was the 11th edition of the event
since its inception in 2003 and the largest to date, bringing together 150
delegates representing all global distributor markets. The gathering reflected
the strength of Dilmah’s international partner network and reinforced the
Company’s commitment to building enduring, values-based relationships with
its distributors worldwide.

B2B customer Satisfaction is assessed through one-on-one in person
discussions with the distributors where their requirements are clearly identified
and actions are discussed and agreed on the same time.

A\ J

Customer Satisfaction

B2B customer satisfaction was assessed during the 2025 Distributor Conference
through one-on-one, in-person discussions with distributors. These engagements
enabled customer requirements and concerns to be clearly identified, with
appropriate actions discussed and agreed upon during the meetings. The process
covered 80% of B2B customers.

B2C customer satisfaction (customers purchasing from the online store) is
evaluated through a NPS health assessment, providing insight into customer loyalty,
advocacy, and the overall strength of the customer relationship.

89%
of NPS score by March 2026

B2C (customers purchasing from the online store)
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COMMUNITY

During the reporting year, Dilmah

did not identify any operations with
significant actual or potential negative
impacts on local communities. The
Company’s principal operations are
located at Peliyagoda and Pelmadulla,
and no material community-related
grievances, disputes, displacement
impacts, access restrictions, or adverse
impacts on community health, safety,
livelihoods, or cultural practices were
reported in relation to these operations
during the year.

At Dilmah, community is understood

in a holistic and inclusive sense that
extends beyond geographic proximity
or direct beneficiaries. It encompasses
the people most closely connected to
the Company’s operations and purpose,
including tea and cinnamon-growing
communities, employees, and their
families, as well as the wider groups
reached through Dilmah’s purpose-led
social impact initiatives implemented
by the MJF Charitable Foundation. This
broad definition reflects Dilmah’s belief
that meaningful value creation must
strengthen the lives, livelihoods, and
dignity of the communities that support
and are touched by its business.

Dilmah’s commitment to the wellbeing
of its community stems from its
founder’s philosophy that business
should be fundamentally rooted in
human service. This belief has shaped
Dilmah’s long-standing approach to
value creation, where commercial
success is closely linked with social
responsibility and a duty to contribute
meaningfully to society. Guided by
this ethos, the Company dedicates
approximately 15% of its pre-tax profits
to the MJF Charitable Foundation.



MJF CHARITABLE FOUNDATION
Footprint

The MJF Centre East in Kalkudah

is Sri Lanka's largest private sector
community initiative in the Eastern
Province. Built at a cost of over Rs. 1
billion, it empowers marginalised groups
and promotes sustainable, climate-
resilient farming across a 23-acre site.

The MJF Centre West in Moratuwa is
Dilmah's flagship and largest centre,
established in 2010. Once a garment
factory, it now serves as a vibrant hub
for education, vocational training, and
social development within a green
urban setting.

The MJF Centre Cape Weligama
providing community-based support
and development initiatives with a
focus on women empowerment, child
development and youth skills training.

The MJF Centre Damana

Siyambalanduwa providing community-
based support and development
initiatives with a focus on children,
youth and small entrepreneurs.

The MJF Centre Pahalanda - providing
community-based support and
development initiatives tailored to the
specific needs of the region.

@®— POINT PEDRO - 125

JAFFNA - 30

PALLANSENA - 30
COLOMBO - 30

RAJAGIRIYA - 273

[ ) MORATUWA - 967

MJF Charitable Foundation

The MJF Charitable Foundation
operates as an independent
organisation focused on sustained
community development across five
primary areas:

< National Healthcare
¥ Tea and Cinnamon Communities

« Disability Inclusion

KALKUDAH - 776 @

WELIGAMA - 213

% Sustainable Empowerment

< Education

Its governance structure ensures
strong alignment with Dilmah’s broader
vision, while maintaining operational
independence and accountability.

The Foundation operates through
a two-tier governance structure.

Strategic oversight is provided by a
Board of Trustees comprising senior
members of Dilmah’s leadership,
including representation from the
Company’s Board of Directors. In line
with its strategic role, the Board of
Trustees serves as the main advisory
committee responsible for reviewing,
and approving projects under the five
key pillars and monitoring outcomes
to ensure the desired social impact,
effectiveness, and alignment with the
Foundation’s mission of community
empowerment and sustainable
development.

At the grassroots level, the Foundation
operates through a network of
dedicated MJF Centres across Sri
Lanka, which engage directly with local
communities, government authorities,
agricultural and healthcare institutions,
and civil society organisations to
identify pressing needs and co-
develop sustainable solutions. This
locally embedded approach ensures
that programmes are context-specific,
inclusive, and responsive to the unique
socio-economic realities of each
community.

KEY HIGHLIGHTS

Cervical Cancer Prevention and Early
Detection Initiative

The foundation entered into a strategic
partnership with the Ministry of Health
and the Rotary Club of Colombo to
strengthen Sri Lanka’s efforts in cervical
cancer prevention and early detection.
The initiative commenced with an
investment of Rs. 75 million to expand
screening services and awareness
programmes aimed at improving
women'’s health outcomes nationwide.
During the reporting year Dilmah has
committed a further Rs. 50 million,
enabling an additional 24,300 cervical
cancer screenings and reinforcing its
commitment to supporting Sri Lanka’s
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healthcare system, advancing women'’s
health, and contributing to improved
quality of life across communities.

Non-Emergency Cancer Patient
Transport Partnership with CDF
The MJF Charitable Foundation
entered into a partnership with the
Cyril Dharmawardana Foundation
(CDF) Patient Transport Charity,
contributing Rs. 6 million to sponsor
the operating costs of three
dedicated ambulances supporting
non-emergency transport for cancer
patients in February 2026.

The vehicles operate from three
bases — Galle (Southern Province),
Anuradhapura (North Central
Province), and Vavuniya (Northern
Province) — carrying patients to

their nearest treatment centres,
including the National Cancer Hospital,
Maharagama, entirely free of charge.

March 2026 marked the first full month
of consolidated activity under the
partnership. Across the three bases,
the ambulances completed 61 patient
journeys covering 6,793 km:

% Galle base: 10 patients transported
over 2,074 km

< Anuradhapura base: 7 patients
transported over 1,137 km

+ Vavuniya base: 44 patients
transported over 3,582 km across
16 operating days

This initiative strengthens access to
treatment for patients regardless of
distance or circumstance. This is yet
another meaningful step forward in
our commitment to cancer care and
advocacy as we continue to Make The
World A Better Tea.

Support During Cyclone Ditwah

In response to Cyclone Ditwah, Dilmah
extended relief across emergency
response, staff recovery, and education
continuity for affected communities,
totalling Rs. 37.7 million.

As an immediate emergency measure,
cooked meals were provided to 1,900
affected people over three days, while
dry ration packs worth Rs. 1.48 million
were distributed to 512 affected staff
families to help them through the initial
emergency period.

Financial assistance was extended in
phases to staff whose homes were
damaged. In the first phase, Rs. 2.3
million was provided to 138 staff
members. In a subsequent phase,
further support was extended through
household appliances worth over

Rs. 415,000, along with direct cash
assistance of Rs. 544,992 to 11 staff
members, helping families replace
essential belongings and rebuild their
homes.
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= ’ KINDNESS DAY INITIATIVES

To ensure children's education
remained uninterrupted despite the
disruption caused by landslides and
floods in the tea plantations, 4,750
students from Grade 1 to Grade 13
were each provided with school books,
a pair of shoes, and a school bag —a
combined investment of approximately
Rs. 33 million in the continuity of their
schooling.

Additionally, blood donation campaigns
were organised to support healthcare
requirements arising from the
emergency situation, reflecting the
Company's broader commitment to
community solidarity during the crisis.

~

Dilmah commemorated the
second consecutive “Kindness
Day” in memory of its founder,
Merrill J. Fernando. Held on his
birth anniversary as a tribute

to his lifelong commitment to
compassion, service, and ethical
business practice, the initiative
reflects his enduring philosophy of
using business as a force for good
by uplifting people, supporting
communities, and respecting
nature.

The day was marked through
meaningful acts of kindness
directed towards both external
and internal communities. These
included:

+ Distribution of essential good
and food supplies for staff
facing challenges during natural
disasters (Cyclone Ditwah)

+ Distribution of essential items
for economically disadvantaged
staffs

- J




MJFCF PROJECT PROGRESS

EDUCATION

-

MJF Kids Programme

One of the cornerstone initiative

of the MJF Charitable Foundation,
provides children from underserved
communities across eight locations
in Sri Lanka with academic support,
co-curricular opportunities,

and leadership development.
Through academic assistance,
extracurricular activities, and
leadership training, the programme
seeks to improve school retention,
strengthen self-confidence, and
empower children with the skills
and resilience needed to navigate
social and economic challenges
successfully.

Pre- School Education

The MJFC Foundation’s preschool
education programme delivers
inclusive and holistic early
childhood education through its
centres in Moratuwa, Weligama,
and Kalkudah, creating a nurturing
learning environment for young
children from diverse backgrounds.
The programme is designed to
support the overall development of
children while also catering to the
needs of those with developmental
disabilities, ensuring that every child
has access to quality early learning
opportunities that foster growth,
confidence, and social inclusion.

Curtiss Institute Of Design Technology
Established in 2017, the CIDT provides
both NVQ and non-NVQ training
programmes in information technology
and graphic design, aligned with the
national competency standards set by
the Tertiary and Vocational Education
Commission (TVEC). Operating across
key MJF Charitable Foundation centres
in Moratuwa, Peliyagoda, Weligama,

and Kalkudah, the programme has
empowered over 7,000 children, youth,
persons with disabilities, and adults
from low-income communities by
equipping them with valuable digital and
creative skills that enhance education,
employability, and future opportunities.

Empower Culinary & Hospitality School (ECHS)

The ECHS, Sri Lanka’s only Worldchefs Association-certified culinary training
institute, provides industry-relevant culinary and hospitality education to young
people from socio-economically disadvantaged backgrounds. Through a blend
of practical training, theoretical instruction, professional skill development,

and personal growth opportunities, the programme equips students with

the competencies needed for sustainable employment, empowering them to
achieve economic self-sufficiency and pursue fulfilling careers with dignity and
confidence. In 2025, it received the best project sustainability award at the Best

Corporate Citizen Sustainability Awards.
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DISABILITY & INCLUSION

Rainbow Horizons

Rainbow Horizons is an inclusive
programme of the MJF Charitable
Foundation that provides holistic
education, therapeutic support,

and care services for children

and youth with Down syndrome

and other developmental

disabilities across centres in
Moratuwa, Rajagiriya, Kalkudah,

and Jaffna. Designed to create a
safe, supportive, and disability-

and gender-sensitive learning
environment, the programme
empowers participants from
socio-economically disadvantaged
backgrounds to build confidence,
enhance their skills, and achieve
greater independence. Through its
comprehensive approach to learning
and development, Rainbow Horizons
has supported more than 3,750
children and youth with disabilities in
reaching their full potential.

Centre for Children with Cerebral
Palsy and Developmental
Disorders

Through a holistic and family-
centered approach, the Cerebral
Palsy and Developmental
Disorders Centre provides
specialised education, therapy, and
developmental support for children
with cerebral palsy and other
developmental disorders. Based

in Kalapaluwawa, Rajagiriya, the
centre also serves as a resource
hub for caregivers, teachers, and
professionals, offering training,
guidance, and capacity-building
opportunities to enhance the care
and development of children with
special needs while promoting
greater independence and improved
quality of life.

AIDEX (Aid to the Ex-Abled)

AIDEX is an annual sports festival

that provides persons with disabilities
from across Sri Lanka with an inclusive
platform to showcase their talents,
build self-confidence, and develop
independent living skills. Organised by
the Colombo Friends in Need Society
and supported by Dilmah and the MJF
Charitable Foundation for over two
decades, the event fosters a strong
sense of community, encourages
participants to challenge their limitations
with dignity, and promotes greater
social inclusion and empowerment.
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3&%@; SUSTAINABLE EMPOWERMENT

Women'’s Development Programme
(wWDP)

The WDP supports women from low-
income communities by enhancing
their economic independence and
overall well-being through skills
development, entrepreneurship
training, psychosocial support, and
sustainable livelihood opportunities.
The initiative provides technical
training, grants, and practical skills in
areas such as sewing, cooking, and
home gardening, with a particular
focus on supporting women,
including mothers of children with
disabilities. In addition to promoting
nutritional awareness and emotional
well-being, the programme raises
awareness of important social issues
such as personal hygiene, gender-
based violence, and financial
literacy through partnerships

with community support groups.

The initiative also includes the

Good Heart Café in Moratuwa,
which creates income-generating
opportunities while serving
nutritious, home-style meals to the
community.

Small Entrepreneur Programme
(SEP)

Established in the aftermath of
the 2004 Indian Ocean tsunami,
the SEP supports micro and small
business owners by providing
equipment, grants, market access,
networking opportunities, and
mentoring to help strengthen and
sustain their enterprises. Since

its inception, the programme

has empowered more than

2,600 entrepreneurs, promoting
inclusive economic development
by supporting diverse groups,
including women, persons with
disabilities, retirees, and emerging
business owners. Through

its comprehensive approach,

SEP fosters entrepreneurship,
enhances livelihoods, and creates
pathways for long-term financial
independence and business
growth.

People's Market

The People’s Market is a quarterly
initiative that provides valuable

market access and income-
generating opportunities for small
businesses, women-led enterprises,
and entrepreneurs with disabilities in
Moratuwa, Weligama, and Kalkudah.
Established in response to the
economic challenges arising from the
COVID-19 pandemic, the programme
was designed to help revive small
enterprises and support individuals
affected by unemployment. Today, each
market brings together more than 100
entrepreneurs, creating a platform to
showcase and sell their products while
connecting with a broad customer base.
By attracting hundreds of shoppers

at every event, the initiative promotes
entrepreneurship, strengthens local
economies, and supports sustainable
livelihoods within underserved
communities.
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TEA AND CINNAMON COMMUNITY

Cervical Cancer Prevention and
Early Detection Initiative

In partnership with the Ministry
of Health and the Rotary Club of
Colombo, the Foundation launched
a cervical cancer prevention

and early detection initiative to
strengthen women'’s healthcare

in Sri Lanka. Beginning with

an investment of Rs. 75 million
and later expanded through

an additional Rs. 50 million
contribution, the programme
focuses on increasing access

to cervical cancer screening,
raising awareness, and reducing
stigma, particularly among
underserved communities and
vulnerable groups. Aligned with
the World Health Organisation’s
90-70-90 targets for eliminating
cervical cancer by 2030, the
initiative supports nationwide
efforts to improve early detection,
prevention, and treatment,
including the provision of over
20,000 additional screenings,
ultimately contributing to better
health outcomes and quality of life
for women across the country.

1990 Suwa Seriya Ambulance
Sponsorship

The MJF Group supports Sri
Lanka’s 1990 Suwa Seriya free
ambulance service by funding
seven ambulances operating
across several regions, including
Batticaloa, Kiribathgoda,
Nawalapitiya, Hatton, Nuwara
Eliya, and Pelmadulla. Through
this contribution, the initiative
helps strengthen access to
emergency medical transportation
and pre-hospital care, enabling
timely healthcare assistance for
communities across the country
and supporting the delivery of
lifesaving services when they are
needed most.

Scan to visit our
sustainability reports

Supporting Plantation
Communities

Guided by its long-standing
commitment to the well-being of
plantation communities, Dilmah,
through the MJF Charitable
Foundation and Dilmah Ceylon Tea
Services, has invested in a range of
initiatives aimed at improving the
quality of life of estate workers and
their families. These efforts include
the provision of midday meals and
Child Development Centres (CDCs),
school bags for children transitioning
from CDCs to Grade 1, scholarship
support, and savings passbooks for
newborn children. The programme
also promotes safer and more
dignified working conditions through
the distribution of ergonomic
harvesting baskets and personal
protective equipment (PPE) for
sprayers, while enhancing living
standards through worker housing
improvements and the construction
of field rest rooms. Reflecting
Dilmah’s belief that business should
serve humanity, these initiatives
support access to education, health,
safety, and economic opportunity,
helping estate communities live with
greater dignity, security, and hope
for the future.
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Education

Tea & Cinnamon
Communities

Disability &
Inclusion

Sustainable
Empowerment

Number of Beneficiaries

Projects 2025/26 | 2024/25 | 2023/24

Empower IT Lab support for DCTC Factory Staff 26 67
MJF Kids Program 1,007 852 667
Curtiss Institute for Design Technology 704 180 682
Pre-school Education 99 232
Empower Culinary & Hospitality School (ECHS) 45 77 34
Training Program for Tailoring 96 77 38

Projects 2025/26 | 2024/25 | 2023/24

1990 Suwa Seriya Ambulance Sponsorship 500,000+ 500,000+

Annual Blood Donation 270 107

Projects 2025/26 | 2024/25 | 2023/24

Supporting Plantation Communities 47,688 47,688 47,688
Scholarships 40 43 131
Passbooks for Newborns 141 40 40

Centre for Children with Cerebral Palsy and 135 322
Developmental Disorders

Rainbow Horizons 262 247 50
Elders care 63 152 22
AIDEX 312 227 263
Small Entrepreneur Programme (SEP) 94 174 47
Women'’s Development Programme (WDP) 860 633 30
People’s Market 234 145

Good Heart Café 25 17

Total 552,001 551,280 49,692

R § ==

il
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@ Natural Capital

FORTY YEARS OF SUSTAINABILITY AND CONSERVATION STEWARDSHIP

For forty years, Dilmah has operated on the premise that business is a matter of human service, and that long-term
viability is inseparable from the health of our natural environment. Today, this responsibility is integrated into every level
of operation through a concerted effort to minimise environmental impact, optimise resource use, and scale the adoption
of cleaner energy alternatives. This commitment to operational responsibility is balanced by a dedicated, long-standing
program of conservation, which seeks to protect and restore the ecological integrity of the landscapes under the
company’s care. By simultaneously refining its emissions footprint and championing biodiversity, the company is working
to ensure that its business remains grounded in a restorative relationship with the natural world.

The year under review marked continued progress in strengthening Dilmah’s Natural Capital agenda, with focused action
across energy efficiency, renewable energy expansion, emissions management, water stewardship, waste reduction,
sustainable materials management, and biodiversity conservation. Key initiatives included the expansion of solar

energy capacity, implementation of energy monitoring systems, electrification of the vehicle fleet, continued operation
of environmental management systems, and the advancement of Dilmah Conservation programmes through the One
Earth Centres, including ecosystem regeneration, scientific research, environmental education, and community-led
conservation.

OVERVIEW
Dilmah’s strong connection to Natural Capital reflects the long-term sustainability of the business, which is inseparable from the
health of ecosystems, biodiversity, and natural resources.
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MANAGEMENT APPROACH
Based on the foundational belief that business must operate in harmony with nature, Dilmah’s Sustainability/ESG Policy and ESG
framework embed the commitment to protect and enhance Natural Capital.

Through the policy framework, environmental stewardship is integrated into every aspect of decision-making and operations
with every function across the organisation expected to contribute meaningfully to advancing these commitments through
practical action, operational efficiency, and innovation, underscoring Dilmah’s dedication to creating positive environmental
impact and safeguarding the natural systems upon which both society and business depend.

Further reinforcing this commitment, Dilmah extends its environmental stewardship beyond core business operations through
its “Beyond Business” philosophy, led by Dilmah Conservation. As the Company’s dedicated environmental arm, Dilmah
Conservation drives long-term initiatives focused on biodiversity conservation, climate resilience, ecosystem restoration, and
environmental education.

A clear proof point is the Endane Biodiversity Corridor, which has restored 40 hectares of degraded tea land into a regenerating
rainforest landscape, supporting the conservation of 113 globally threatened tree species and more than 200 animal species.

Impact to Strategy ) Material Matters
% Global Market Leadership .
+% Brand Image and Reputation

% Operational Excellence % Environmental & Socio-economic

Compliance
% Product Responsibility

&

Power and Energy

Managing our Supply Chain
Implications of Climate Change
Preserving the Environment

L

&

% Environment, Sustainability &
Governance

Our Contribution to “nuuné%w. 6 i sumion 8%&% 9 onisocur [ 11 Socomunnes [ 12 E:.:Eu::ﬁnm 13 faor 14}:.55{1 1%»\ 17 feeeans
Global Goals M T Tl N O ool B2 B A B

Key Priorities for

2025/26 Adaptation and Biodiversity Environmental Education, Climate
Sustainability Conservation and Awareness and Resilience
Restoration Environmental Advocacy

KEY OUTPUTS

92.6% year-on-year increase in renewable energy generation

482,185 KWh of solar energy generation within the facility equivalent to planting
5,642 trees (250,350 kWh equivalent to 2,929 trees - 2024/25)

87% of the Total Waste Recycled/Repurposed/Re-used (86.44% - 2024/25)

34,698 MT CO2e discharge of Emissions from tea gardens to the destination ports of
all overseas markets (45,213 MT CO2e - 2024/25)

Dilmah was recognised among the TOp 10 Finalists - Net zero: Supply Chain Decarbonisation
at the Global Sustainability Awards

40 ha of biodiversity habitats restored through the Endane Biodiversity Corridor (EBC) initiative
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Natural Capital

KEY HIGHLIGHTS FOR FY 2025/26

+ Rs.8 million invested in improving energy efficiency and reducing

energy intensity

+« Rs.12.7 million invested in infrastructure for electrification of the
vehicle fleet to drive a systematic reduction in Scope 1 emissions

+« Rs.66 million alocated for Dilmah conservation initiatives

WAY FORWARD

Capital Trade-offs

% ST | LT
Ml e

e

Adaptation and
Sustainability

.

Key Priority Short Term Medium - Long Term

Develop a decarbonisation action plan aligned Conduct product life cycle assessments
with the Science Based Targets initiative
(SBTi) Net-Zero commitment.

(LCAs) to analyse product-specific
environmental impacts.

Biodiversity Conservation
and Restoration

Continue community-based sustainable
beekeeping project to enhance livelihoods,
promote biodiversity conservation, and
support ecosystem health

Implemented the Harvest 2 Project, a school-
focused agriculture initiative.

Environmental Education
and Awareness and
Environmental Advocacy
Climate Resilience

Implement the Grey-to-Green project, a
community-engaged initiative focused
on urban forest creation and ecosystem
restoration.

Implement a community-focused seaweed
farming project to promote sustainable
livelihoods and marine resource conservation.

Establish a Research and Outreach Hub for
Human-Wildlife Conflict

NATURAL CAPITAL ACTION

PILLARS

Responsible Operations

< Reducing GHG Emissions: Minimise
carbon footprint, monitor and lower
greenhouse gas output.

+ Optimising Energy Use: Improve
efficiency, shift to renewable
sources, reduce consumption.

% Managing Water Resources:
Enhance water efficiency, treat
wastewater, protect freshwater
sources.

+ Reducing Waste Generation:
Implement circularity, recycle
materials, minimise landfill disposal.
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+ Efficient Resource Use: Maximise
material efficiency, sustainable
sourcing, reduce input use.

Beyond Business Conservation
< Protecting Biodiversity: Conserve
ecosystems, support wildlife

habitats, promote species diversity.

+ Ecosystem Restoration:
Rehabilitate degraded land, restore
forests, revitalise habitats.

+ Building Climate Resilience: Adapt
to climate impacts, strengthen
infrastructure, enhance community
response.

% Fostering Education & Awareness:
Educate communities, share
knowledge, promote sustainable
practices

Annual Report 2025/26

Environmental Impact Management
Framework

Dilmah’s approach to environmental
stewardship is anchored in a
comprehensive Environmental Impact
Management Framework, which brings
together internationally recognised
standards, certifications, and voluntary
best practices to guide responsible
action across the business. This
framework provides the structure
through which the Company monitors,
manages, and continually improves

its environmental performance, with
particular focus on its most material
impact areas, including emissions
management, water stewardship,
sustainable agriculture, and biodiversity
conservation.




-

1SO 14001

ISO 14001:2015 Environmental
Management System (EMS) -
Provides a structured framework
for identifying, managing,
monitoring, and continuously
improving environmental impacts
across operations. It helps
Dilmah integrate environmental
considerations into decision-making
while driving resource efficiency,
pollution prevention, and overall
environmental performance.

ISO 14064-1:2018 Greenhouse
Gas Standard - Establishes
internationally recognised principles
and requirements for quantifying,
reporting, and verifying greenhouse
gas (GHG) emissions. The

standard supports the Company's
efforts to accurately measure its
carbon footprint and strengthen
climate-related accountability and
transparency.

Science Based Targets initiative
(SBTi) Net-Zero Targets - Provides
a science-based pathway for
reducing greenhouse gas emissions
in line with global climate goals

and the Paris Agreement. The
framework guides Dilmah's long-
term decarbonisation strategy and
commitment towards achieving net-
zero emissions.

ENVIRONMENT IMPACT MANAGEMENT FRAMEWORK

\ SCIENCE
| BASED
/ TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

1ISO 14046:2014 Water Footprint
Assessment Standard - Provides
a lifecycle-based methodology
for assessing water consumption
and water-related environmental
impacts. The standard enables
Dilmah to better understand
water dependencies, improve
water efficiency, and strengthen
responsible water stewardship
practices.

Rainforest Alliance Sustainable
Agriculture Standard (RA)-
Promotes sustainable agricultural
practices that support biodiversity
conservation, ecosystem
protection, climate resilience, soll
health, and responsible natural
resource management while
enhancing the livelihoods of
farming communities.

SMETA (Sedex Members
Ethical Trade Audit) - A globally
recognised ethical audit framework
that assesses environmental
management, labour practices,
health and safety, and business
ethics. It supports Dilmah's
commitment to responsible
business conduct, sustainable
operations, and continuous
improvement across its value
chain.

Materials Management
As a value-added tea producer,
approximately 92% of the materials
utilised across Dilmah’s operations
are renewable in nature, of which
Tea accounts for the largest
proportion of materials consumed
across the value chain. The balance
comprises non-renewable materials
primarily associated with packaging,
manufacturing inputs, and operational
requirements.

Dilmah's approach to materials
management is guided by the principles
of responsible sourcing, resource
efficiency, product integrity, and
circularity. In line with these principles,
the Company continually seeks
opportunities to optimise material
utilisation, minimise waste generation,
reduce environmental impacts, and
promote sustainable alternatives while
maintaining the highest standards of
product quality and food safety. Raw
materials are managed and valued

on a first-in, first-out (FIFO) basis,
supporting efficient inventory rotation,
minimising the risk of obsolescence
and material deterioration, and
reducing avoidable waste. Accordingly,
decisions regarding material selection
are carefully evaluated against

criteria relating to consumer safety,
regulatory compliance, environmental
performance, functionality, and long-
term sustainability.
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Material Category Material Type FY 2025/26 FY 2024/25 FY 2023/24
(MT) (MT) (MT)

Materials Used Across Dilmah'’s Value Chain

Renewable 5,293.2 5,769.3 9,569.9
Cardboard 1,991.6 2,070.3 1,797.3
Paper 270.2 323.9 278.5
Herbs 162.3 156.8 131
Flavours 45.0 48.8 43.7
Wood 61.9 375 46.7
Thread 371 38.4 22.6
Cloth 1.0 1.0 1.0
Rubber 0.1 01 01
Paper (Filter) 349.7 3221 314.9

Non- Renewable Polythene 56.1 66.4 50.4
Plastic 8.4 4.8 131
Class 10.2 1.5 12.2
Metal 15.0 81 6.7
Aluminum Wire 0.8 1.5 2.0
Clue 10.5 17.4 8.4
Ink 1.8 1.6 0.4
Tin Caddy 53.0 42.8 414
Composites 492.3 507.3 381
Porcelain 24.2 19.2 21.8
Sticker 581 49.6 15.9

Total Renewable 8,212.1 8,768.2 12,187.8

Material

Total Non-Renewable 730.4 730.2 5563.3

Material

Total Material 8,942.5 9,498.4 12,7411

% of Renewable 92% 92% 96%

Material

% of Non-Renewable
Material

8%

8%

4%
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Recycled/Reclaimed Packaging
Materials CRENEIENED

Meanwhile, given the stringent food
safety and hygiene standards governing
the tea and beverage industry, Dilmah
does not utilise reclaimed materials in
direct food-contact packaging, as such
materials may introduce contamination
risks and compromise product quality
and consumer safety. Similarly,
recycled materials are not incorporated
into primary packaging applications.
However, in line with its commitment to
advancing circular economy principles
wherever practicable, the Company
strives to ensure secondary and tertiary
packaging materials remain compatible
with established recycling streams
while preserving the integrity and
safety of finished products.

At the same time, the dedication to
advancing sustainable packaging
solutions has prompted investment in
technology, research, and packaging
innovation, resulting in all possible
production lines converted to
PLA-based filter paper, which has
significantly reduced reliance on
conventional plastic-based materials.
Moreover, the introduction of tear-strip
packaging designs has enabled the
elimination of plastic overwrap from tea
packs, while kraft paper-based inner
cartons have replaced conventional
inner crayon packaging, improving
reusability and recyclability. Within the
Café range, foil envelope tea bags have
been replaced with paper envelopes,
further reducing material impacts.

ENERGY MANAGEMENT

Dilmah's approach to energy
management is based on a
comprehensive understanding of its
energy mix and the role each energy
source plays within the day-to-

day operations. The Company's energy profile comprises a combination of both
non-renewable and renewable energy sources. Non-renewable energy sources
primarily include grid electricity, diesel, furnace oil and liquefied petroleum (LP)
gas for powering manufacturing processes, logistics operations and backup power
generation. Renewable energy consists mainly of solar energy generated through
investments in the rooftop deck at the Peliyagoda factory.

Vs

Efficiency Upgrades

Commissioning Variable
Frequency Drives (VFDs) for
Cooling Towers

Variable Frequency Drives (VFDs) were
installed on cooling towers across all
four floors of the main building. The
VFDs regulate motor speeds in line with
real-time cooling demand, translating
into measurable energy savings.

Installing Solar Film at
Warehouse 06

Solar control films were installed in
Warehouse 06 to reduce heat gain
caused by direct solar radiation. The
initiative achieved an 80% reduction
in solar radiation entering the facility,
leading to an approximately 5%
reduction in energy consumption.

Low Carbon Mobility

Fleet Electrification Programme
As part of the effort to reduce

the dependence on conventional
fossil-fuel-powered transportation,
the Company accelerated the
electrification of its transport fleet

by replacing 23 rented vehicles with
electric vehicles (EVs), installing seven
EV charging points, and converting two
company-owned vehicles to hybrid
models. The initiative contributes
directly to the reduction of Scope 1
greenhouse gas emissions.

Dilmah Energy Management Approach and Key Initiatives for FY 2025/26

~N

Installed a 1.3 MW
Uninterruptible Power Supply
(UPS) System

A 1.3 MW UPS system was installed
at the production facility to safeguard
operations against power outages,
supply interruptions, and voltage
fluctuations, thereby minimising
production disruptions and protecting
sensitive electronic equipment.

Completing the Energy
Monitoring System
Implementation

The full integration of an advanced
Energy Monitoring System, including
solar energy monitoring capabilities
was completed in the current year. The
new system provides granular, real-
time visibility into energy consumption.

Solar Energy Expansion Drive
Rooftop solar capacity at Warehouse
02 was expanded from 157 kWp to
251 kWp, and at Warehouse 04, from
100 kWp to 237 kWp, significantly
enhancing on-site renewable energy
generation. In addition, a 4 MW
ground-mounted solar project was
completed and is currently awaiting
grid connection.
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Diesel
Generators 712.3 330.7 1,043.0 1,365.8 1,809.3
Vehicles 1,318.4 97.9 1,416.3 1,532.3 1,554.6
Machinery 121.6 121.6 117.9 131.4
Petrol
Vehicles 31.9 31.9 331 243
Machinery 27.8 1.3 291 33.5 21.0
Furnace Oil 981.8 981.8 1173.7 1,060.2
LP Gas 88.7 0.1 88.8 56.3 369.6
Total Fuel Consumption from 2,300.7 1,411.8 3,712.5 4,312.6 4,970.3
Non-Renewable Sources
Electricity Purchased 16,657.4 214.5 16,871.9 15,444.8 16,403.9
Electricity Generated (Solar) 1,735.9 1,735.8 644.5 790.0
Total Energy Consumption 20,694.0 1,626.3 22,320.2 20,401.9 22164.2

Energy Source Energy DCTC Energy MJFB Total Energy Total Energy Total Energy
((cX)) (X)) (GJ) 2025/26 (GJ) 2024/25 (GJ) 2023/24

J

Energy Intensity: 1,015 GJ/Bn LKR revenue

EMISSION MONITORING

Emission monitoring at Dilmah is a
structured and formal process that
serves as the foundation for the
Company’s climate action strategy

in line with its commitment to the
Science Based Targets initiative
(SBTi). The process of measuring and
tracking upstream, midstream and
downstream greenhouse gas (GHG)
emissions across Dilmah’s operations
is undertaken in accordance with
the requirements of ISO 14064-
1:2018 Greenhouse Gas Standard
and GHG Protocol which provides a
globally accepted framework for the
quantification, monitoring, reporting,
and verification of Scope 1, Scope

2, and applicable Scope 3 emission
categories using standardised
methodologies, defined organisational
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boundaries, and consistent data collection processes. Independent assurance
verifies the accuracy, completeness, and transparency of reported emissions
and provides an additional layer of accountability in tracking progress towards
the Company’s Science Based Targets initiative (SBTi) commitments. The GHG
inventory covers both the Dilmah Ceylon Tea Company PLC & its subsidiary MJF
Beverages Pvt. Ltd.

-

- SCIENCE
| BASED
TARGETS

Dilmah becomes the first Company in Sri Lanka'’s
Food and Beverage Processing sector to secure
SBTi validation across all three target categories

Dilmah received formal recognition from the Science Based Targets initiative
(SBTI) for its full alignment with the SBTi Criteria and Recommendations.
Following a rigorous and detailed review process conducted by the SBTi's
Target Validation Team, Dilmah was granted official validation for its Net Zero
targets comprising Near-Term, Long-Term, and Forest, Land and Agriculture
(FLAG) commitments. The achievement places Dilmah as the first Company
in Sri Lanka’s Food and Beverage Processing sector to secure SBTi validation
across all three target categories, underscoring the Company’s pioneering
role in driving credible, science-aligned climate action.
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Category

Emission Source (MTCO2e)

FY
2025/26
DCTC

FY
2025/26
MJFB

FY
2025/26
Total

FY
2024/25
Total

FY
2023/24
Total

Scope 1 Stationary Combustion 54.49 99.74 154.23 189.38 224.39 -18.57%
Mobile Combustion 105.14 6.90 112.04 120.16 117.81 -6.77%
Industrial Process Emissions 0.71 0.71 118 1.84 -39.83%
Refrigerant and Air Conditioning 0.00 0.00 0.00 0.00 93.50 0.00%
Wastewater Treatment and 101.28 18.86 12014 13418 141.49 -10.47%
Discharge
Fire Suppression Equipment 0.10 0.00 0.10 0.06 0.03 71.67%
Total Scope 1 Emissions 261.71 125.50 387.21 444.96 579.06 -12.98%

Scope 2 Indirect Emissions from 1,930.86 24.86 1,955.72 1,742.69 1,742.23 12.22%
Purchased Electricity(LB)

Indirect Emissions from 1,638.75 24.86 1,663.61
Purchased Electricity(MB)

Scope 3 Category 1: Purchased Goods 10,972.03 137.47 11109.50 12,247.25  11,085.55 -9.29%
and Services (FLAG)

Category 1: Purchased Goods 13,089.39 99.69 13,189.08 19,573.57 16,294.87 -32.62%
and Services (NON- FLAG)

Category 2: Capital Goods 663.71 3.99 667.70 2,252.58 615.37 -70.36%
Category 3: Fuel & Energy 1,225.43 123.39 1,348.82 362.35 647.54 272.24%
Related Activities

Category 4: Upstream 1,703.25 0.05 1,703.30 2,322.72 2,008.34 -26.67%
Transportation and Distribution

Category 5: Waste Generated in 20.53 0.63 2116 37.89 8214 -4415%
Operations

Category 6: Business Travel 86.24 86.24 328.96 333.86 -73.78%
Category 7: Employee 720.35 9.58 729.93 955.48 1,011.05 -23.61%
Commuting

Category 8: Upstream Leased 0.58 0.58 0.69 0.75 -15.94%
Assets

Category 9: Downstream 0.54 4.72 5.26 3.24 2.16 62.35%
Transportation and Distribution

Category 10: Processing of Sold 0.70 0.70 0.40 0.57 75.00%
Products

Category 11: Use of Sold - -

Products

Category 12: End-of-Life 2,587.95 20.39 2,608.34 2,781.51 2,372.17 -6.23%

Treatment of Sold Products
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Category | Emission Source (MTCO2e) FY FY FY FY FY
2025/26 | 2025/26 | 2025/26 | 2024/25| 2023/24
DCTC MJFB Total Total Total
Category 13: Downstream 59.24 59.24 218.63 218.63 -72.90%
Leased Assets
Category 15: Investments (FLAG) 606.52 606.52 1,673.01 1,395.66 -63.75%
Category 15: Investments (NON- 510.31 510.31 266.75 222.53 91.31%
FLAG)
Total Scope 3 Emissions 32,245.47 40119 32,646.66 43,025.04 36,291.20 -2412%
Grand Total (LB) 34,438.05 551.56 34,989.61 45,212.69 38,612.49 -22.61%
Grand Total (MB) 34145.94 551.56 34,697.47 4521269 38,612.49 -23.26%

GHG Emission Intensity: 1.578 MTCO2e/Bn LKR revenue.

2023/24 is selected as the base year which is the same BY for SBTi approved targets.

YManaging Scope 3 emissions across the value chain
Dilmah works closely with downstream partners,
actively reimagining its logistics and distribution as
part of a collaborative journey to not only manage
Scope 3 greenhouse gas (GHG) emissions but to
lighten the collecting footprint we leave on the planet.
A key aspect of this effort involves improving logistics
efficiency and optimising distribution models in
collaboration with key retail and export customers. By
working to streamline shipment consolidation, reduce
partial loads, and improve route efficiency, Dilmah
targets a systematic reduction of transport-related
emissions in downstream activities.

In addition, downstream partners are encouraged to
adopt Dilmah’s best practices, including the exchange
of emissions-related data in alignment with the
Company'’s established data capture methodologies
and reporting boundaries. This enables greater
consistency, comparability, and accuracy in Scope 3
emissions accounting across the value chain.

Furthermore, Dilmah collaborates with B2B customers
to rethink packaging — prioritising lighter, more
sustainable, and truly recyclable materials. This is

our bid to reduce embodied carbon associated with
packaging production, as well as minimise end-of-life
environmental impacts through improved recyclability
and waste reduction ensuring that what reaches the
consumer is defined by its quality and its integrity, not
\by its waste.

"Stronger Together" Supplier Sustainability Programme
Supply chain sustainability is key to business sustainability,
with a significant share of scope 3 emissions residing within
the upstream and downstream value chain. To improve supplier
knowledge, several training sessions were organised during the
year under the "Stronger Together" initiative, aimed at building
the capacity of supply chain stakeholders and equipping them
with tools to navigate the evolving landscape of international
regulatory and compliance demands. In total, 03 events were
held, engaging 90+ beneficiaries across the Tea, Packaging &

Ingredients sectors.

220 DILMAH CEYLON TEA COMPANY PLC | Annual Report 2025/26



Managing ODS and Other Gaseous
Emissions (ESRIEED

As a manufacturer of value-added

tea products, Dilmah’s operations

do not involve combustion-intensive
industrial processes or substances
known to contribute to ozone depletion.
Accordingly, the Company does not
monitor ozone-depleting substances
(ODS). However, stack emissions and
vehicle emission testing are regularly
monitored for nitrogen oxides (NOXx),
sulfur oxides (SOx), and other regulated
atmospheric emissions, while air quality
is measured at required intervals.

WATER STEWARDSHIP

Water Use, Sources and Wastewater
Reuse

Water consumption at Dilmah is
primarily associated with sanitation,
cleaning, utility operations, landscaping,
and other ancillary facility requirements.
Water is sourced through municipal
water networks across our operations.

To support responsible water
stewardship, the Company operates an
on-site Effluent Treatment Plant (ETP),
which treats wastewater generated
from both process and sewerage
streams. Once treated to the required
standard, treated wastewater is
reused for gardening and landscaping
purposes and is also collected in a
dedicated fire-water reservoir. This
reduces demand for freshwater
withdrawals while ensuring wastewater
is managed responsibly.

Water Risk and Monitoring

Although water is not a material input to
Dilmah’s manufacturing processes, the
Company recognises water as a critical
natural resource requiring responsible
stewardship. This is particularly relevant
as the Peliyagoda and Rilhena facilities
are located in areas classified as high

water risk by the WRI Aqueduct Water
Risk Atlas, with risk scores ranging
between 3 and 4 on a 5-point scale.

To ensure efficient water use,
consumption is continuously monitored
across all major points of use, including:

<% Production facilities
+ Utility systems
<+ Sanitation infrastructure

% Landscaping activities

Daily and monthly monitoring

enables the timely identification of
inefficiencies, detection of potential
leakages, and implementation of
corrective measures to optimise water
performance.

Water Footprint Assessment

A formal water footprint assessment is
carried out annually in accordance with
the ISO 14046:2014 Water Footprint
Assessment Standard. The findings
provide insights into water consumption
patterns and associated impacts,
supporting data-driven decision-
making and the identification of
continuous improvement opportunities
across operations.

Water Audit at Head Office

During the year, a Water Audit
assessment was conducted at the
Head Office to further strengthen water
management and identify practical
opportunities for improving water
efficiency. The assessment was carried
out to support the Company’s ongoing
commitment to responsible water
stewardship and resource optimisation.

The scope of the Water Audit included:
<+ |dentifying the main water-use and

wastewater-generating areas within
the facility

<+ Quantifying specific water usage
in terms of m® per employee per
month

< |dentifying water-efficiency
improvement opportunities

<+ Assessing possibilities for
minimising water wastage

<+ Exploring opportunities for water
reuse and recycling within the
facility

The findings of the Water Audit

are expected to support targeted
improvements in water efficiency,
reduce avoidable water losses, and
strengthen water monitoring practices
at the Head Office.

Conservation, Reuse and Alternative
Water Sources

Dilmah continues to advance water
sustainability through initiatives
focused on conservation, recycling,
reuse, and alternative water sourcing.
Wastewater generated from operations
is treated and repurposed for
landscaping, gardening, and fire-
water storage, reducing reliance on
freshwater resources.

Rainwater harvesting systems have
also been installed at the Company’s
Headquarters, the One Earth Centre

in Moratuwa, and selected tea estates
managed by Kahawatte Plantations
PLC. Collectively, these systems
provide a rainwater harvesting capacity
of 129,799 m® enhancing water
resilience and reducing dependence on
external water sources.

Value Chain Water Stewardship
Beyond its direct operations, Dilmah
recognises the indirect water-related
risks embedded within its value
chain. Tea, the Company’s primary
raw material, is sourced locally from
tea-growing regions that are exposed
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to moderate to high levels of water stress. According to the WRI Aqueduct Water Risk Atlas, many of the tea estates supplying
Dilmah operate in areas with water risk scores ranging between 3 and 4 on a 5-point scale.

As a result, effective water management has been identified as a strategic priority to safeguard the long-term sustainability and
climate resilience of tea cultivation. Dilmah works with tea-growing partners to strengthen water stewardship practices and
enhance resilience to changing climatic conditions. As a proactive measure, rainwater harvesting systems have been introduced
at selected tea estates to improve water availability during dry periods, reduce dependence on external water sources, and
support more sustainable agricultural practices.

Water Footprint (m3/year) DCTC MJFB DCTC MJFB
FY 2025/26 FY 2025/26 FY 2024/25 FY 2024/25

Direct Green Water Footprint

Direct Blue Water Footprint

23,476 m3 [year

460 m3 Jyear

11,851 m3 Jyear 527 m3 Jyear

Direct Grey Water Footprint

4,283 m3 /year

510 m3 /year

7,647 m3 /year 353 m3 /year

Total Direct Water Footprint

27,759 m3 Jyear

970 m3 Jyear

19,498 m3 /year 880 m3 /year

J

Water Management Indicator FY 2025/26 FY 2024/25 FY 2023/24 Y-0-Y (%)
25/26 vs 24/25

Volume of Water Withdrawn and Consumed 4117 35.93 39.15 15%

(Third-Party Municipal Water) (ML)

Water Discharged to the WWTP (ML) 17.69 23.01 411 -23%

WASTE AND EFFLUENT
MANAGEMENT

As a manufacturer of value-added

tea products, Dilmah's operations
primarily generate non-hazardous
waste streams with the Company's
waste profile predominantly comprising
tea waste, paper and cardboard,
plastics, polyethylene, and other
general operational waste. While the
environmental impact of these waste
streams is relatively low compared

to heavy industrial sectors, Dilmah
remains committed to responsible
waste management practices that
prioritise waste minimisation, resource

recovery, and environmental protection.

Waste Management Approach
Standard Operating Procedures
(SOPs) are in place for the responsible
management of all waste streams,

starting with the segregation of waste
at source using clearly identified
collection points and dedicated
storage areas. Waste is stored

in designated and secure waste
storage locations designed to prevent
environmental contamination and
unauthorised access. Where required,
secondary containment measures

are implemented, and all containers
are clearly labelled to prevent cross-
contamination between waste streams
and ensure compliance with applicable
environmental and safety requirements.

Waste handling activities are
undertaken by trained personnel

who are responsible for adhering to
established procedures and maintaining
safe operating practices throughout
the waste management process. In
addition, documented emergency
response procedures are in place to
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manage accidental spills or waste-
related incidents that may occur during
storage, handling, or transportation.
Regular awareness programmes and
operational controls further reinforce the
importance of proper waste segregation,
handling, and storage across the
workforce.

Find Your Inspiration at Dilmah

This initiative is designed to enhance
employee awareness of sustainability
and circular economy concepts, with
multiple projects conducted over the
past years.

As part of this staff engagement
initiative, a Sustainable Christmas
Decoration Competition was organised,
encouraging production staff to create
their own Christmas trees using
production waste materials. The initiative
aimed to promote "reuse" as a practical
and creative solution for waste reduction.



# Material Consumption

Optimisation and Wastage
Reduction

The company has demonstrated

a measurable commitment to
minimising material consumption
across its operations. As evidenced
by internal performance data, the
overall material wastage percentage
has been reduced by 0.4% in the
financial year 2025/26 compared to
the preceding two financial years:

Wastage %

2023/24 1.4%
2024/25 1.4%
2025/26 1.0%

This improvement has been
achieved through a combination

of machine enhancements,

internal process improvements,
and structured wastage reduction
studies and projects. Key initiatives
include the implementation of
advanced camera systems for
real-time defect detection, internal
machine modifications to improve
operational efficiency, and the
revision of work instructions based
on findings from dedicated studies
and Six Sigma projects. Internal
system improvements have further
supported the optimisation of
material usage and the reduction of
waste generation at the production
level. Crucially, these technical
measures were supported by
structured employee training and
development programs alongside
work specialisation strategies.
These measures collectively
demonstrate the company's
structured and evidence-based
approach to minimising material
consumption and improving overall

operational efficiency.
A

Reduce, Re-cycling, Reuse and
Repurpose

Dilmah prioritises reuse and recycling
wherever practical, in line with its
commitment to reducing landfill waste
and supporting circular resource

use. Waste streams are assessed for
opportunities to recover value before
disposal is considered.

Key reuse and recycling practices
include:

% Returning corrugated boxes and
plastic cones to suppliers for reuse

<+ Repurposing pallets, empty cans,
empty tea sacks for gardening
activities at the Dilmah One Earth
Centre in Moratuwa

+ Segregating recyclable materials at
source to support efficient recovery
and recycling

Waste Disposal and End of life waste
and Management

Waste streams that cannot be

reused or recycled are managed
through licensed and authorised

waste management partners. This
ensures that non-recyclable waste is
handled in accordance with applicable
regulatory requirements and recognised
environmental standards.

Dilmah continues to reduce end-
of-life waste impacts by offering
home-compostable, biodegradable,
and industrially compostable product
options. These alternatives support
more responsible disposal pathways
and reduce reliance on conventional
plastic-based materials.

Key packaging improvements include:

+ Converting all possible production
lines to PLA-based filter paper

End of Life waste Management
through Innovations -

Case Study 2025/26

Dilmah continues to integrate
sustainability considerations into
product design and manufacturing,
with a focus on reducing
environmental impacts across the
product lifecycle, including end-of-
life waste management.

A notable example during
Fy2025/26 is the development of
the Company's innovative Cotton
Tea Bag Machine, which was
entirely designed and manufactured
in-house by Dilmah Engineering in
collaboration with cross-functional
teams. This initiative reflects
Dilmah’s commitment to combining
product innovation, sustainability,
and operational excellence to
deliver premium tea products with a
lower environmental footprint.

The machine produces tea bags
made from 100% cotton which is
microplastics free. By eliminating
synthetic materials commonly used
in conventional tea bags, Dilmah
has enhanced the environmental
performance of its products while
addressing growing consumer
concerns regarding plastic
contamination and end-of-life
waste.

Introducing tear-strip packaging
designs to eliminate plastic
overwrap from tea packs

Replacing conventional inner crayon
packaging with kraft paper-based
inner cartons to improve reusability
and recyclability

Introducing home compostable
cellulose-based sachets for the
Luxury Leaf , Exceptional and Silver
Jubilee tea ranges
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Disposal Labelling and Consumer Awareness

Dilmah includes recognised disposal and material identification labels on selected packaging to help consumers identify the
appropriate disposal pathway for each product and packaging component. These labels support informed consumer action and
promote correct disposal, composting, and recycling practices.

Examples of disposal and certification labelling used across packaging include:

+ Tidy Man, encouraging responsible disposal and discouraging littering

< ABA certification, supporting consumer awareness of compostability (Home /Industrial) credentials where applicable

<+ DIN CERTCO certification, indicating compliance with recognised compostability (Home /Industrial) standards where applicable

By incorporating clear disposal labelling, Dilmah aims to improve consumer awareness, reduce incorrect disposal, and support
more effective end-of-life management of its products and packaging.

e

L

Type of Type of Waste Disposal Method FY 2025/26 FY 2024/25 FY 2023/24 | Y-O-Y Change
Waste Quantity (kg) | Quantity (kg) | Quantity (kg) (%) 25/26 vs
24/25
Non- Paper and Board Recycle 160,685 168,237 96,888 -4%
Hazardous Reuse 0 163 35,600 -100%
(NH) Polythene Recycle 5,922 5,983 22,617 1%
Incineration with Energy 40,960 42,280 46,120 -3%
Recovery

Tea Waste Reuse 22,500 24,000 59,460 -6%
Metal Recycle 7,998 22,631 12,130 -65%
Wooden Reuse 900 13,163 8,280 -93%
Recycle 12,482 - - 100%
Plastic Recycle 1,639 2,182 1,853 -25%
Reuse 20 - -100%
Sanitary Waste  Incineration without 1285 17 130 6%

Energy Recovery
Food Waste Reuse 54124.8 32,474 28,333 67%
QOil Recycle 880.6 100%
Hazardous E-waste Recycle 1,082.4 694 560 56%
(H) Total NH waste 308,214.9 311,251 311,412 -0.97%
Total H waste 1,082.4 694 560 56%
Total 309,297.3 311,945 311,972 -1%

J

100% of waste was diverted from landfill. All waste categories are reported in kilograms (kg) to ensure consistency, as some categories are less than 1T MT.

Effluents
Effluents are managed in full
compliance with the discharge

standards stipulated under the
Environmental Protection Licence (EPL)
issued by the Central Environmental
Authority (CEA) of Sri Lanka.
Accordingly, all wastewater generated
from operational and sewerage
activities is channelled to an on-site
Wastewater Treatment Plant (WWTP)
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for treatment prior to discharge or
reuse. The facility has a treatment
capacity of 110 m® per day and typically
processes between 60 and 70 m®

of wastewater daily, resulting in an
estimated annual treatment volume of
between 15,840 m® and 18,480 m&.

All key water quality parameters
include pH, Chemical Oxygen Demand
(COD), Biological Oxygen Demand
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(BOD), Total Suspended Solids (TSS),
oil and grease, and heavy metals
are monitored on a daily basis and

further validated through, independent
laboratory on a quarterly basis to
verify compliance with EPL discharge
limits. Comprehensive records relating
to wastewater treatment operations,
including treatment logs, monitoring
results, laboratory reports, and EPL
compliance documentation, are



maintained to ensure traceability, facilitate regulatory reporting, and support
continuous improvement in environmental performance.

Meanwhile, a significant proportion of the treated wastewater is reclaimed and
reused for landscape irrigation, helping to maintain the Company's green spaces
while reducing reliance on freshwater resources. In addition, a dedicated fire-water
reservoir is maintained using a portion of the treated water, providing an emergency
response resource for fire protection.

DILMAH CONSERVATION Q2o i (o b (o) W (o R M [N k4

Since 2007, Dilmah Conservation has embodied Dilmah’s founding philosophy that
business is a matter of human service, translating this principle into a structured
and long-term commitment to environmental stewardship. Over the years, this
commitment has evolved through Dilmah Conservation, the company’s dedicated
environmental arm, which leads efforts to protect biodiversity, restore ecosystems,
build climate resilience, advance environmental education, and promote sustainable
development.

Today, Dilmah Conservation’s work is guided by four strategic pillars: Climate
Resilience Research, Adaptation and Sustainability; Biodiversity Conservation and
Restoration; Environmental Education and Awareness; and Environmental Advocacy.
These focus areas are delivered through Dilmah Conservation’s network of “One
Earth Centres” located in Moratuwa, Kalkudah, Endane and Nawalapitiya, each
designed to address specific environmental priorities while creating opportunities
for research, education, conservation, and community engagement.
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None of our operational sites are
located in areas of high biodiversity.

One Earth Centre -Moratuwa
Key Focus Area: Education and
Awareness

Located at No. 100, Galle Road,

within the MJF Charitable Foundation
premises, the One Earth Centre
Moratuwa is Dilmah Conservation's
flagship hub for experiential
environmental education. Through
workshops, lectures, training and
guided learning, it engages diverse
audiences on urban greening, organic
gardening, endangered wildlife,
butterflies, pollination, beekeeping and
plant identification. It is home to three
signature living-classroom attractions
— the One Earth Urban Arboretum

(Sri Lanka's first urban arboretum),
the One Earth Butterfly Garden

(the first open-air butterfly garden
established by the private sector), and
a working organic garden modelling
hydroponics, aquaponics, compost and
vermicompost.
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% 70 perches of land

o

| BUTTERFLY
| GARDEN
&)

Urban Arboretum Butterfly Garden Organic Farming Wheelchair Garden

<+ Soil health %+ Species |dentification + Growing in limited + Inclusive Access

+ Ecosystem services < Butterfly-friendly spaces % Growth and Learning
* Tree Identification Plants * Using discarded ¥ Organic produce

+ Forest Ecology <+ Pollination containers

& 300+ trees ¥ 34 species spotted ¥ Sustainable growing

% 100+ species % Plant species : 60+ techniques

< 15 endemic species ¥ 650 m? * Biogas

% Composting
% Vermicomposting
+ Hydroponics

One Earth Centre - Endane
Key Focus Area: Ecosystem
Restoration

The One Earth Field Research
Station in Endane focuses on
ecological regeneration and scientific
research, supporting one of Dilmah
Conservation’s most significant
environmental initiatives—the award-
winning Endane Biodiversity Corridor
(EBC).

The EBC is Dilmah Conservation's
flagship biodiversity restoration
initiative, established in 2018 under
the vision of Founder Merrill J.
Fernando. Jointly funded by Dilmah
Ceylon Tea Company PLC and
Foundation Franklinia, Switzerland,
and implemented with the Rajarata
University of Sri Lanka, the project
restores degraded tea lands

into tropical lowland rainforest,
reconnecting fragmented habitats
adjoining the Sinharaja landscape —

Iharakanda and Walankanda. Managed through the One Earth Centre — Endane,
the initiative combines ecological restoration, scientific research, and community
participation. Through its Payment for Ecosystem Services (PES) programme, over
200 community members are supported to adopt sustainable land management
practices, contributing to long-term biodiversity conservation and ecosystem
resilience.

The Centre conducts multiple tree-planting sessions for schools, universities,
private-sector organisations, and other stakeholder groups, combining hands-on
planting activities with scientific guidance to promote more effective restoration
practices and meaningful learning experiences.
T,\ "‘ﬁ CONSERVING HABITAT OF

i 160+ ANIMALS

16

Amphibians

23

Reptiles

ACE
% l\l/gmmals

o)
-
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40 ha

Land area restored

6,180 seedlings

No. planted at EBC
(lifetime)

33

Concluded research

84

Plant survival rate

113

Globally threatened plant
species conserved

14,830

Nursery saplings
(lifetime)

200+

Animal species whose

habitat has been conserved

03

Ongoing research

02

New flora species
rediscovered

200+

Beneficiaries through
the PES

10+

New research

1,0OO+

Volunteers for planting
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One Earth Center- Nawalapitiya o

Key focus Area: Climate Research & Education

Situated 1,652 metres above sea level at Queensberry Estate — flanked by tea gardens and the Rilagala Forest — this is the

Sri Lanka’s first privately owned climate research station established by a private-sector tea entity. It undertakes research into
climate adaptation, ecosystem resilience and sustainable land management, generating scientific knowledge and practical
solutions for both conservation and climate-vulnerable communities. Its focus spans climate impact on agriculture, changes to
natural ecosystems, species conservation, nature-based solutions and climate-change education, and it serves as the research
and project hub for Bee A Keeper.

One Earth Centre - Kalkudah

Focused Research Areas: Key Focus Area: Education &

Changes to Natural Ecosystems Nature-based Solutions Awareness

due to Climate Change for Plantations The One Earth Centre Kalkudah

+ Temperature Shifts extends operations into Eastern Sri

+ Change in Forest Composition Lanka, advancing the regional goals of
+ Shifting in wildlife ranges securing livelihoods and building climate

resilience. It introduces sustainable
concepts across agriculture, livelihood
support and ecosystem restoration.
Current initiatives include an Azolla
biofertiliser model built on 300 sq ft of
ponds, a Dry Zone Arboretum of 80+
trees, and community smart-agriculture
and beach-cleanup programmes. It
operates as a Community Beekeeping
hub in collaboration with Eastern

University.
Impact of Climate Species Conservation Climate Change The organisation's biodiversity
Change on Agriculture (Flora and Fauna) Education commitments are currently guided
% Data +  Workshops by its ESG Policy and are aligned
<+ Yield variation <+ Trainings with relevant United Nations

Sustainable Development Goals
(SDGs). At present, these policies and
commitments have not been formally
aligned with the 2050 Goals and 2030
Targets of the Kunming-Montreal
Global Biodiversity Framework.

The organisation intends to review
its biodiversity strategy and assess
opportunities to align its policies and
commitments with the Kunming-
Montreal Global Biodiversity
Framework in future updates to its
ESG Policy, taking into consideration
evolving best practices, stakeholder
expectations, and business priorities.
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DILMAH ONE EARTH CENTRES : PARTNERSHIPS, RESEARCH PROJECTS, VISITS AND WORKSHOPS

Workshops and Beneficiaries

Educational Collaborations / Research and On-site

Practical Sessions

Moratuwa % 5 public workshops on beekeeping, home + 02 undergraduate internships:University of Sri
gardening, Grey to Green, and butterflies — 836 Jayewardenepura.
beneficiaries + Practical sessions conducted with the
% 12 government, NGO, and corporate visits — 326 Department of Urban Bio Resources, University
beneficiaries of Sri Jayewardenepura (02 batches; 54 and 36
% 31 school and preschool visits — 1,638 undergraduates).
beneficiaries + Total practical training hours: 54 hours.
+ 12 university field visits — 407 beneficiaries + Focus areas: Organic farming and beekeeping.
Endane % 14 ecological restoration workshops — 524 + 01 undergraduate internship with Rajarata
beneficiaries University.
+ 1 Head Office workshop — 60 beneficiaries +* Focus areas: Project Management and Ecosystem
% 08 partner organisation workshops — 105 Restoration, On-site training oh tree planting,
beneficiaries nursery management, and environmental data
collection.
¥+ 06 school-based workshops — 364 students o o
<+ 10 abstract publications 1 full publication
+* 07 university workshops — 177 undergraduates
* 01 local community workshop — 67 beneficiaries
Nawalapitiya < 02 beekeeping workshops — 51 participants + 02 completed research projects in collaboration
+ 05 awareness workshops for educational and W'tbh the_ University of Eerademya, Rajarata )
higher educational institutions — 111 beneficiaries Un|v§r3|ty, and the Nat|o'naI.SC|e'nce Foundation
on climate change and biodiversity.
<+ 01 university workshop — 10 beneficiaries ) ) ) ) )
o + 02 ongoing research studies with the University
* (01 volunteer programme — 24 beneficiaries of Sri Jayewardenepura, University of Colombo,
Rajarata University, and University of Peradeniya.
+ 01 ongoing international research project with
the UK Centre for Ecology & Hydrology, Natural
History Museum London, and University of
Peradeniya.
+ 02 ongoing research projects in collaboration
with Leopocon Sri Lanka and the Royal Botanic
Gardens, Peradeniya.
Kalkudah 21 workshops with 850+ participants, including: + Community-based agriculture & promoting

+ 01 beekeeping workshop — 23 beneficiaries

+ 07 climate change and environmental workshops
— 320 beneficiaries

+ 02 beach cleanup programme — 29 participants

% (07 smart agriculture workshops — 258
beneficiaries

sustainable beekeeping practices and
collaboration with Eastern university in Research
& Practical session

<+ Facilitated internship placements for two
undergraduate students from Eastern University
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Arboretums ()
open-air classrooms for tree

identification, soil health, forest ecology

and ecosystem services.

100% of trees were identified
and tagged, supported by newly
installed illustrated information
boards.

<+ A carbon and soil health
assessment confirmed improved
nutrient cycling, enhanced
biological and chemical activity
in the topsoil, increased soil
organic matter, and strong
carbon sequestration potential
within the arboretum.

+ A soil profile and pH stratification
map was developed based on
the assessment findings.

J

Butterfly Garden- Revamping m

<% Introduced an inclusive
garden design with improved
accessibility for wheelchair
users.

<+ Expanded pollinator-friendly
planting, attracting more
butterflies and increasing visitor
interest.

< Created habitats and refuge for
bees, moths, birds and other
wildlife.

< Constructed a dragonfly
pond to enhance biodiversity
and provide additional insect-
learning opportunities.

< "Flutter Shutter” - A
photography exhibition held
to mark the reopening of the
Butterfly Garden.
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Organic Farming & Sustainable Agriculture Practices @ G 0

Across all four One Earth Centres, organic gardens provide students, communities,
and stakeholders with hands-on experience in sustainable agriculture through
environmentally responsible farming practices.

Moratuwa Centre

+ The biogas unit converts organic waste into clean energy for cooking.
+ Nearly 1 Mt. of vegetables through organic farming

Kalkudah Centre

+ Established a 300 sq. ft. Azolla pond to produce natural biofertiliser.

% Promotes sustainable fertiliser production through practical demonstrations.

+ Strengthens the capacity of local farming communities through knowledge
sharing.

Bee A Keeper - Apiculture Project

0600

The “Bee A Keeper” Sustainable
Apiculture Project was launched in

2020 by Dilmah Conservation with the
intention of conserving the Sri Lankan
bee population. In 2023, the project was
extended to all four One Earth Centers.

Bee awareness, bee research,
beekeeping, and supporting livelihoods
are the key objectives of the project.
The project is implemented across all
Dilmah One Earth Centres, with the
One Earth Climate Change Centre in
Nawalapitiya serving as the research
and project hub, the One Earth Centre in
Moratuwa functioning as the Education
and Awareness Hub, and the centres
in Endane and Kalkudah operating as
Community Beekeeping hubs.
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Key Milestones for FY 2025/26

<+ Conducted 04 training
programmes collectively benefiting
216 participants

+ Ongoing research programmes: 03

% Supported 15 community
beekeepers in Kalkudah with 20
Bee boxes distributed with the
findings indicating 104 active bee
colonies

% 54 abandoned bee colonies (due
to wax moth, Ditwah disaster and
rat attacks.)

% 70.3 % Survival rate




Advancing Biodiversity Discovery
and Conservation at the Endane
Biodiversity Corridor (EBC) (9

Rare Plant Discoveries

The EBC initiative implemented
science-based preparation and
planting techniques for reforestation,
these included field research in the
forest area surrounding project site
has led to the discovery of several
plant species new to science. Among
these discoveries are the two species
Memcylon elegantulum (L) and Doona
ovalifolia (R).

Targeted Conservation

To secure the future of the rare Doona
ovalifolia species in-situ conservation

was done at locations it was originally
found.

Infrastructure for Science

The EBC has formalised the use of
"holding arboretums" for botanical
study, establishing the first facilities
dedicated to the Dipterocarp and
Memecylon genera within this reporting
period.

Launch of the Endane Biodiversity
Corridor Documentary Film

To document the establishment

of this ecological corridor, Dilmah
Conservation commissioned a
15-minute documentary. The film
chronicles the project's journey
through the perspectives of its key
stakeholders, including Dilmah Tea,
Kahawatte Plantations, scientists,
researchers, estate communities, and
local villagers.

@®ETE2 Scan to watch the Video

NEW PROJECTS FOR FY 2025/26
Safeguarding Ecosystems at Source:
Protecting and Enhancing Tea Estate
Biodiversity

Leopard Conservation at the
Queensberry (QB) tea estate
Monitoring and studying the

behaviour of the leopard population
through technology and community
engagement with a view to developing
a framework to minimise human-
leopard interaction at the Queensberry
(QB) tea estate in Nawalapitiya.

Project Duration: 02 yrs

Anticipated beneficiaries:
2,408 estate community in
Queensberry.

Key Milestones for FY 2025/26
% 06 Trail cameras installed

+ Data collection ongoing

Future Targets

Deploying 25 camera traps for
ecological monitoring, introducing
early-warning and sensor-based
conflict mitigation measures, and
strengthening community participation
to support long-term leopard
conservation policy.
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Report of the Board of Directors

General

The Board of Directors of Dilmah
Ceylon Tea Company PLC (DCTC) are
pleased to present its Annual Report
for the financial year ended 31st
March 2026, together with the audited
Financial Statements of the Company,
consolidated Financial Statements of
the Group and the Auditor's Report

on those Financial Statements, in
conformity with the requirements of
the Companies Act No. 07 of 2007 and
Listing Rules of the Colombo Stock
Exchange (CSE).

Disclosure Requirements

DCTC was incorporated as a public
limited liability company in Sri Lanka on
29th May 1981 under the Companies
Ordinance No. 51 of 1938. The
Company was re-registered as required
under the provisions of the Companies
Act No. 07 of 2007 on 13th October
2008. The re-registration number of the
Company is PQ 209.

The ordinary shares of the Group were
listed on the main board of the Colombo
Stock Exchange on Olst January 1982,
and subsequently transferred to the Diri
Savi Board on 16th August 2017.

Reference to the

Companies Act No.

The registered office is located at
No. 111, Negombo Road, Peliyagoda,
Sri Lanka.

The Company has entered into an
Agreement with Board of Investment
of Sri Lanka (BOI) on and enjoy
concessions under Section 17(2) of the
BOI Law.

The Annual Financial Statements were
reviewed and approved by the Board of
Directors on 14th July 2026.

Disclosure Reference for Compliance

07 of 2007

The nature of the business of the Section 168 (1) (a) Note 1.2 to the Financial Statements - Principal 287
Company Activities and Nature of Business
Financial Statements for the accounting Section 168 (1) (b)  The Financial Statements of the Company and 281-328
period completed and signed in Group for the year ended 31st March 2026
accordance with Section 152
Auditor’s Report on the Financial Section 168 (1) (c)  Independent Auditors’ Report 278-280
Statements of the Company
Any change in accounting policies Section 168 (1) (d)  Note 2.6 to the Financial Statements - Changesin 288
made during the accounting period Accounting Policies
Particulars of entries in the interests Section 168 (1) (e)  Directors’ Interest in Contracts with the Company 267
register made during the accounting Details of the Directors’ shareholdings
period
Remuneration and other benefits of Section 168 (1) (f) Note 33.2 to the Financial Statements - Profit / 324
Directors during the accounting period (Loss) Before Tax
Total amount of donations made by the Section 168 (1) (g) Note 25 to the Financial Statements - Profit / (Loss) 315
Company during the accounting period Before Tax
Names of the persons holding office Section 168 (1) (h)  Board Profiles (Pages 34 - 38). Demise of Mr. Rajan 34-38
as Directors of the company as at the Asirwatham on 12.12.2025.
Egngfotfhaenac;c:;r:rl;g pheglzsazr;(:i ttr;e In terms of Article 24 of the Articles of Association
w . . .
. yp . of DCTC, Mr. Roshan Tissaaratchy retires by rotation
hold office as Directors of the Company . . . .
) } . and being eligible, offers himself for re-election.
during the accounting period
Amounts payable by the Company to  Section 168 (1) (i) Note 25 to the Financial Statements. 315

the person or firm holding office as
auditor of the Company as audit fees
and as a separate item, fees payable
by the Company for other services
provided by that person or firm.
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Disclosure Requirements

Reference to the

Disclosure Reference for Compliance

Companies Act No.
07 of 2007

Particulars of any relationship (other
than that of auditor) which the auditor
has with, or any interests which the
auditor has in the Company or any of its
subsidiaries.

Section 168 (1) (j)

External Auditors 278

Signed on behalf of the board by two
Directors and the Company Secretary.

Section 168 (1) (k) - 268

Principal Activities of the Group

The principal activity of the Group is to
carry on the business of manufacture,
export and marketing of value-added
tea and cinnamon under the brand
name “Dilmah”. The principal activity
of the Subsidiary Company is to
manufacture, export and market tea in
the form of liquid tea concentrate and
ready-to-drink tea.

The Directors to the best of their
knowledge and belief, confirm that

the Company and the Group have not
engaged in any activity that contravene
laws and regulations.

Review of Operations

A review of the operations of the Group
and results of its performance during
the financial year are contained in the
Chairman’'s Message (pages 30 to 33)
and Financial Capital Report (pages 116
to 121).

Future Developments

An overview of the future developments
of the Group is given in the Chairman’s
Message (pages 30 to 33).

Financial Statements

The Financial Statements of the
Company and the Group have been
prepared in accordance with Sri Lanka
Accounting Standards laid down by
the Institute of Chartered Accountants
of Sri Lanka (CA Sri Lanka) and

comply with the requirements of the Companies Act No. 07 of 2007. The Financial
Statements of the Company and the Group for the year ended 31st March 2026
duly signed by the Chief Financial Officer and two Directors of the Company, are
given in pages 281 to 328.

Directors’ Responsibility for Financial Reporting

The Directors are responsible for the preparation of the Financial Statements of
the Group and to present a true and fair view of its state of affairs. The Directors
are of the view that these Financial Statements have been prepared in conformity
with the requirements of the Sri Lanka Accounting Standards, (SLFRSs and LKASS),
Companies Act No. 07 of 2007, Sri Lanka Accounting and Auditing Standards Act
No. 15 of 1995 and Listing Rules of the CSE.

The Statement of Directors’ Responsibility for Financial Reporting is given on
page 275.

Going Concern

The Board has made an assessment of the Group’s ability to continue as a going
concern and is satisfied that it has the resources to continue in business for the
foreseeable future.

Group Results and Appropriations. For the year ended 31st March 2026.

Group Results and Appropriations

For the year ended 31st March 2026 2025

Rs. ‘000 Rs. ‘000

Revenue 22,140,443 21157914
Profit for the Year 1,893,108 725,829
Other Comprehensive Income Net of Tax (53,336) 46,070
Total Comprehensive Income Net of Tax 1,839,772 771,899
Interim Dividend for the Current Year - -
Proposed Final Dividend 518,438 414,750

Dividends
The Directors recommend paying first and final dividend of 25/- for the year ended
31st March 2026.
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The Board of Directors provided the
Statements of Solvency to the Auditors
and obtained Certificates of Solvency
from the Auditors in respect of each
dividend payment in terms of Section
56 (2) of the Companies Act No. 07 of
2007.

The Board also fulfilled the requirement
of the Solvency Test in terms of Section
56 (3) of the Companies Act No. 07 of
2007 immediately after the payment

of each interim dividend, and ensured
compliance with the Solvency Test
after payment of each.

Corporate Donations

We continue with the Company
philosophy that “business is a matter
of human service”. For the current year,
the Company made a donation of Rs.
215 million (2024/2025 Rs. 190 million)
to the MJF Charitable Foundation.

The activities of the Foundation are
given on the pages 205 to 211. Other
Donations by the Company during the
year amounted to Rs. 189,864/- (2024/
2025 - Rs. 460,037/-).

Taxation

The taxable income is determined
according to the provisions of the
Inland Revenue Act No.24 of 2007 as
amended.

Human Resources

The Group continues to invest in
human capital development and
implement effective human resource
practices and policies to improve
workforce efficiency, effectiveness
and productivity, offering equal career
opportunities regardless of gender,
race or religion.

There were no material issues
pertaining to employees and industrial
relations of the Company that occurred
during the year under review which
requires disclosure.

As at 31st March 2026, 871 persons
were employed by the Company
(31st March 2025 - 822)

Statutory Payments

The Directors confirm that to the

best of their knowledge and belief, all
statutory payments in relation to taxes
and duties, and in relation to employees
have been made promptly on the due
dates.

Compliance with Laws & Regulations
To the best of the knowledge and belief
of the Directors, the Group has not
engaged in any activities contravening
the laws & regulations of the country.
The Group has also formulated and
implemented Policy framework relating
to business conduct and ethics,
workplace conduct and dignity and
anti-bribery & corruption to emphasise
its commitment towards responsible
decision making and corruption free
business conduct.

Policies

In compliance with Rule 9.2.1 of

the listing rules, the Company has
articulated its governance practices in
the form of 12 polices. An overview of
these policies are available at https://
www.dilmahtea.com/

Capital Expenditure

Capital expenditure incurred on

the acquisition of Property, Plant &
Equipment during the year of the
Company and Group amounted to

Rs. 1,134 million and Rs. 1,140 million
respectively (2024/25 Company and
Group Rs. 2,776 million and Rs. 2,776
million respectively). Details are given
in Note 4 of the Notes to the Financial
Statements on pages 298 to 301.
Capital expenditure approved and
contracted for and not contracted for,
as at Balance Sheet date are given in
Note 30 to the Financial Statements on
page 321.
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Property, Plant and Equipment (PPE)
Details of property, plant and
equipment are given in Note 4 to the
Financial Statements on pages 298 to
301. The net book values of freehold
properties owned by the Company
and the Group as at 31st March 2026
are included in the accounts at Rs.
7,351million and Rs. 7,437 million
respectively (2024/25 Company and
Group Rs. 7,146 million and Rs. 7,234
million).

The market value of Property, Plant &
Equipment is considered not materially
different to the values stated.

Investments

Investments made by the Company
are detailed in Note 8 of the Financial
Statements.

Stated Capital

The Stated Capital of the Company
is Rs. 642,500,000/~ divided into
20,737,500 Ordinary Shares.

Shareholding

As at 31st March 2026, there were
1,284 (1,102 as at 31st March 2025)
registered shareholders and their
distribution is given on page 330. The
twenty major shareholders as at 31st
March 2026, the number of shares held
and their percentage shareholdings are
disclosed on page 331.

Reserves

The total reserves as at 31st March
2026 stand at Rs. 23,700 million
(2024/25 - Rs. 22,275 million) including
the FVOCI Reserve of Rs. 12 million
(2024/25- Rs. 67 million).



Events Occurring after the Balance
Sheet Date

No significant events have occurred
after the Balance Sheet date, which
require adjustments to or disclosure in
the Financial Statements.

Risk Management and System of
Internal Controls

The Group has an ongoing process in
place to identify, evaluate, and manage
the risks that are faced by the Group,
as detailed in the Risk Management
Report on pages 61 to 68. An effective
and comprehensive system of internal
controls is in place comprising of
internal checks, internal audit, and
financial and other controls required

to carry out Group business and
safeguard assets. The Audit Committee
Report and the Independent Auditors’
Report thereon are given on pages 269
and 278.

Sustainability

A Sustainability Board Committee was
formally appointed by Company during
the year as part of its commitment

to strengthening governance and
enhancing oversight of environmental,
social, and governance (ESG) matters.

This sub-committee supports the Board
in integrating sustainability principles
into the Company'’s strategic direction,
monitoring ESG performance, and
ensuring alignment with applicable
regulatory requirements and global
best practices. Its establishment
reflects Dilmah’s continued dedication
to responsible business practices,
transparency, and long-term value
creation for all stakeholders. The report
of the Board Sustainability Committee
is given In page 273.

Sustainability at Dilmah on pages 16 to
21 covers Dilmah's sustainability scope
at the high-level.

Directorate

The profiles of the Directors who held
office as at the date of the Statement
of Financial Position appear on pages
34 to 38 of this Annual Report.

The Nominations and Governance
Committee of the Company has
recommended that Mr. Himendra S.
Ranaweera the Deputy Chairman who
makes an invaluable contribution to
the Board and the Company with the
pivotal role he plays and the wealth

of experience, industry knowledge
and business acumen he brings; is
eligible to be reappointed by the
shareholders in terms of section 211 of
the Companies Act, notwithstanding
the age limit of seventy years stipulated
by section 210 of the Companies Act.

An ordinary resolution is proposed

to re-appoint him to the Board as a
Director in terms of Section 211 (1) of
the said Companies Act No. 07 of 2007.

In terms of Article 24 of the Articles

of Association of the Company which
stipulates that one Director who has
served the longest on the Board

shall retire at every Annual General
Meeting, except the persons appointed
to the office of managing or joint
managing Director, the Nominations
and Governance Committee have

recommended that Mr. Roshan
Tissaaratchy who is due to retire by
rotation is eligible to be re-elected by
the shareholders at the Annual General
Meeting.

The Board is of the opinion that Mr.
Dilhan C. Fernando should continue

in the role of Chairman and Chief
Executive of the Company in line with
the vision the founder Chairman Late
Merrill J. Fernando had for the Dilmah
brand in taking forward his legacy.
Dilhan Fernando as the younger son

of Late Merrill Fernando is expected to
hold the same vision, heritage and core
values the Company has painstakingly
cultivated over the years, thereby
eliminating any potential conflicts and
unnecessary distractions to delivering a
high degree of value to all shareholders
of the Company. Accordingly, the
Company continues to have a Senior
Independent Director in compliance
with Section 9.6.3 of the Governance
Rules of the Colombo Stock Exchange.
Mr. John Lo being so appointed
currently also serves as the Senior
Independent Director of the Company.

The role and responsibilities of the
Senior Independent Director is given
on page 276 in the Statement by the
Senior Independent Director.

Name of the Director Status

Mr. Dilhan C. Fernando — Chairman/Chief Executive Officer ED
Mr. Himendra S. Ranaweera - Deputy Chairman ED
Mr. John M. Lo SID
Mr. Malik J. Fernando ED
Mr. Roshan C. Tissaaratchy ED
Mr. J Darshana N Gunasekera ED
Ms. Minette D. A. Perera NED
Mr. Rajanayagam Asirwatham (Deceased 12.12.2025) NED
Dr. Ravindra A. Fernando IND
Mr. Anil L. N. Dias IND

(IND - Independent Director, NED - Non-Executive Director and ED - Executive

Director, SID- Senior Independent Director)
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Directors of the Subsidiary - MJF Beverages (Pvt) Ltd.

Name of the Director Status

Mr. Dilhan C. Fernando - Chairman/ Chief Executive Officer ED
Mr. Himendra S. Ranaweera - Deputy Chairman ED
Mr. Malik J. Fernando ED
Mr. Roshan C. Tissaaratchy ED
Mr. Daya P. Wickramatunga IND

Interests Register

The Company maintains an Interests Register as required by the Companies Act No.
07 of 2007. All Directors have made general disclosures relating to share dealings
and indemnities and remuneration to the Board of Directors as permitted by Section
192 (2) of the Companies Act No. 07 of 2007.

The Nominations and Governance

Committee has ensured that all members of the Board have fulfilled the fit and
proper criteria assessment as set out in CSE Rule 9.7.3. As such there were no
non-compliance/s by any Board Member of the Listed Entity with the Fit and
Proper Assessment Criteria. Their profiles are provided in pages 34 to 38. Their

other principal commitments and
directorships are given in page 34 to
38. All relevant declarations made by
Board Members during the year under
review are duly entered in the Interests
Register, and is available at the
registered head office of the Company,
in keeping with the requirements of the
Section 119 (1) (d) of the Companies
Act No. 07 of 2007.

Board Sub-Committees

The Board delegates functions
warranting greater attention to five (5)
Board Sub-Committees with oversight
responsibility for the same. Accordingly,
the following Sub-Committees have
been constituted by the Board in
compliance with the Listing Rules of
the CSE and inline with Company's ESG
Commitment.

Board Committee Members

Audit Committee Mr. Anil L. N. Dias — Chairman

Mr. Rajanayagam Asirwatham (deceased on 12.12.2025)

Ms. Minette D. A. Perera
Dr. Ravindra A. Fernando
Mr. John M. Lo

Report of the Audit Committee is
given on page 269

Dr. Ravindra A. Fernando — Chairman
Ms. Minette D. A. Perera
Mr. John M. Lo

Remuneration Committee

Report of the Remuneration
Committee is given on page 271

Mr. Rajanayagam Asirwatham (deceased on 12.12.2025)

Related Party Transactions Dr. Ravindra A. Fernando — Chairman
Review Committee
Ms. Minette D. A. Perera

Mr. John M. Lo

Mr. Rajanayagam Asirwatham (deceased on 12.12.2025)

Report of the Related Party
Transaction Review Committee is
given on page 272

Nominations and Governance Dr. Ravindra A. Fernando — Chairman
Committee
Ms. Minette D. A. Perera

Mr. John M. Lo

Mr. Rajanayagam Asirwatham (deceased on 12.12.2025)

Report of the Nominations and
Governance Committee is given
on page 270

Sustainability Board Committee Mr. Dilhan Fernando- Chairman
Members Dr. Ravindra A. Fernando

Report of the Sustainability
Board Committee is given on
page 273
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Related Party Transactions

All Related Party Transactions (RPTs,
other than those exempted by the CSE
listing rules on the RPTSs) are carried out
and disclosed in a manner consistent
with the CSE Listing Rules. Relevant
disclosures made by the Directors on
contracts and proposed contracts with
the Company or any of the subsidiaries
within the Group appear under Note
33 in Related Party Disclosure to the
Financial Statements on pages 321 to
323 of the Report. These interests have
been declared at Directors meetings

in compliance with the requirements
on Related Party Transactions of the
Listing Rules of the CSE and Section
192 (1) of the Companies Act No. 07 of
2007. The Related Party Transaction
Review Committee is responsible

for reviewing the Related Party
Transactions of the Company. The
Committee Report is given on page
272.

Directors Emoluments

During the year under review, total
remuneration of the Executive Directors
amounted to Rs. 246,684,121/- and
Non-Executive Directors amounted to
Rs. 5,780,000/- (2024/25 - Executive
Directors Rs. 245,742,110/- and Non-
Executive Directors Rs. 4,205,000/-)

Directors Interests in Shares and
Shareholding

Directors of the Company and its
subsidiaries who have relevant
interests in the shares of the respective
Companies have disclosed their
shareholding and any acquisitions/
disposals to their respective Boards
in compliance with Section 200 of
the Companies Act No. 7 of 2007.
The direct shareholdings of Directors
together with that of their spouses &
dependent children are as follows:

Name of the Director 2026 2025
Mr. Dilhan C. Fernando 65,320 60,400
Mr. Malik J. Fernando 27,480 24,200
Mr. Himendra S. Ranaweera 22,984 22,984
Ms. Minette D. A. Perera 200 200
Mr. Roshan C. Tissaaratchy 4,000 4,000
Mr. Rajanayagam Asirwatham (deceased 12.12.2025) 4,800 4,800

Mr. J. Darshana N Gunasekera - -

Dr. Ravindra A. Fernando - -
Mr. John M. Lo - -
Mr. Anil L.N. Dias - -

The indirect shareholdings of Directors, Mr. Malik J. Fernando & Mr. Dilhan C.
Fernando, together with that of their spouses & dependent children are as follows:

As at 31st March 2026 2025
MJF Teas (Pvt) Ltd. 13,812,882 13,812,882
MJF Exports (Pvt) Ltd. 4,256,712 4,256,712
Merrill 3. Fernando and Sons (Pvt) Ltd. 25,300 25,300

Corporate Governance

The Directors are responsible for the formulation and implementation of overall
business strategies, policies and setting standards in the short, medium and long-term
basis adopting good governance in the management of the affairs of the Company.
Accordingly, systems and structures have been introduced and improved from time-
to-time to enhance risk management measures and to improve accountability and
transparency. A separate report on Corporate Governance Practices adopted by the
Company is given on pages 239 to 256 of this Annual Report. The Company has
complied with the Continued Listing Rules of Colombo Stock Exchange (CSE) on
Corporate Governance.

Group Auditors

Ernst & Young, Chartered Accountants, served as the Group Auditors during the year
under review and the Auditors’ Report is given on pages 278 to 280 of the report.
The Auditors have confirmed that they have no interest in, or relationship with the
Company or its Subsidiary other than that of Auditors. They also confirm that they
are independent in accordance with the Code of Ethics of the Institute of Chartered
Accountants of Sri Lanka.

The Audit Fees payable and fees for other services rendered are noted hereunder: Fees

payable to Auditors for the current financial year Rs. 1,947132/- (2024/25 - 1,664,869/-).
Fees payable for other services rendered Rs. 5,350,080/- (2024/25 - Rs. 3,916,997/-).
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Auditors Ernst & Young have expressed
their willingness to continue in office.

A resolution to reappoint them as
Auditors and to authorise the Directors to
fix their remuneration will be proposed at
the Annual General Meeting.

Transfer Pricing Regulations

It is certified that the Group has complied
with the transfer pricing regulations
issued under Section 104 of the Inland
Revenue Act No. 10 of 2006. The
information pursuant to these regulations
are given under certificate produced
under Section 107 (2) (a) of the said

Act. We believe that the transactions
entered into with related parties during
the period 01.04.2025 to 31.03.2026 are
at arm's length and not prejudicial to the
interests of the Group. The transactions
are entered into on the basis of transfer
pricing policy adopted by the Group. All
transactions have been submitted to

the independent auditor for audit and no
adverse remarks have been made in their
report on the audit of such transactions.

Outstanding Litigation

There is no litigation against the
Company that will have a material impact
on the reported financial results or future
operations.

Notice of Annual General Meeting
The 45th Annual General Meeting of
Dilmah Ceylon Tea Company PLC is to
be convened on 06th August 2026 at
1530 hours from the broadcasting venue
of 111, Negombo Road, Peliyagoda as a
fully virtual meeting. Notice of the Annual
General Meeting appears on page 349.

Acknowledgment of the Contents of the
Report As required by Section 168 (1) (k)
of the Companies Act No. 07 of 2007, the
Board of Directors hereby acknowledges
the contents of this Annual Report.

For and on behalf of the Board of
Directors.

¥

Mr. Dilhan C. Fernando
Chairman/CEO

R

Mr. Himendra S. Ranaweera
Deputy Chairman

Mool o

MJF Corporate Services (Private)
Limited
Secretaries

At Colombo
on this 14th day of July 2026
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Report of the Audit Committee

Committee Composition

The Audit Committee appointed by the
Board of Directors of Dilmah Ceylon Tea
Company PLC, comprises of four Non-
Executive Directors. Three of them

are ‘Independent’ as per the Listing
Rules. Mr.Anil Dias Non Executive
Independent Director functions as

the Chairman of the Committee. Ms.
Minette Perera, Dr. Ravindra Fernando
and Mr. John Lo serve as Members of
the Committee. Mr. Rajan Asirwatham
served as a member of the Committee
until his demise on the 12.12.2025. The
Secretary to the Board functions as the
Secretary of the Committee.

Committee Meetings

The Committee held five meetings
during the financial year under review,
one each quarter and one special
meeting with the external auditors.

Mr. Anil Dias, the Chairman, and

Ms. Minette Perera attended all five
meetings, while Dr. Ravindra Fernando
attended four, Mr. Rajan Asirwatham
attended two, and Mr. John Lo
attended one meeting respectively. The
Group Finance Director and the Chief
Financial Officer attended all meetings
of the Committee by invitation. Messrs.
Ernest and Young were represented

by Ms. Hiranthi Fonseka — EY Partner
at the special meeting prior to the
finalisation of the Financial Statements,
while senior management of KPMG
attended quarterly meetings to present
their Internal Audit reports.

Role of the Committee

The primary function of the Committee
is to assist the Board in fulfilling

its responsibilities, overseeing
management’s conduct of the
Company'’s financial reporting process
and systems of internal accounting
and financial controls, overseeing the
internal audit function, monitoring the
independence and performance of
the Company’s external auditors, and

providing an avenue of communication
among the external auditors, the
management and the Board.

Internal Audit

The Committee regularly reviews

the scope of the internal audit
function and reviews audit programs
proposed. Our internal audit function
is outsourced to KPMG who are an
internationally recognised team of
accounting professionals. The internal
audit findings are discussed and
follow up reviews of audit findings

are undertaken, to ensure that

audit recommendations are being
implemented. The Committee also
assesses the effectiveness of the
internal audit function. The Committee
is of the view that the internal controls
prevalent within the Group are
satisfactory and provide reasonable
assurance that the financial position of
the Company is well monitored and the
assets are safeguarded.

External Audit

The Committee is empowered to
recommend the appointment of the
External Auditor in compliance with

the relevant statutes, the service
period, audit fee and any resignation or
dismissal of the Auditor. The Committee
is satisfied that there is no conflict of
interest between the Company and

the Auditor, other than for the payment
of audit fees. The Committee is thus
satisfied that there is no cause to
compromise the independence and
objectivity of the Auditor.

The Committee has recommended

to the Board of Directors that Messrs
Ernst & Young be re-appointed as the
Auditors for the year ending 31st March
2027 subject to the approval of the
shareholders at the Annual General
Meeting. The Committee has also made
its recommendations to the Board of
Directors on the fees payable to the
Auditors for approval by the Board.

Financial Reporting

The Committee reviewed and
recommended the Group’s interim and
annual financial statements for approval
of the Board prior to submission to

the Colombo Stock Exchange and
shareholders.

The Committee reviewed and certified
the profit reconciliation based on
SLFRS/ LKAS rules and directions and
impact to the prudential ratios with
regard to dividend declarations in
compliance with relevant regulations.
The Committee reviewed the internal
controls on the financial reporting
system to ensure the reliability and
integrity of information provided.

The review included the extent of
compliance with SLFRS/LKAS and
applicable laws and regulations, review
of critical accounting policies and
practices and any changes thereto,
alternative accounting treatments,
going concern assumptions, major
judgemental areas and material audit
judgments.

N

Mr. Anil L. N. Dias
Chairman
Audit Committee

14th July 2026
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Report of the Nomination and
Governance Committee

Committee Composition
The Nominations and Governance
Committee appointed by the Board of
Directors of Dilmah Ceylon Tea Company
PLC, comprised of three Non-Executive
Directors as at the date of this report.
Majority of them are ‘Independent’ as per
the Listing Rules. Dr. Ravindra Fernando
who is a Non-Executive Independent
Director functions as its Chairman. Ms.
Minette Perera and Mr. John Lo serves
as its members. Mr. Rajan Asirwathan
served as a member until his demise

on 1212.2025. The Secretary to the
Board functions as the Secretary of the
Committee.

Committee Meetings

The Committee had one meeting during
the financial year under review. Dr. Ravi
Fernando, the Chairman, and Ms. Minette
Perera attended the meeting, while

Mr. John Lo was excused.

Role of the Committee

The function of the Committee is
mandated by Terms of Reference
approved by the Board of Directors which
have been developed in line with Rule
9.11.5 of the Listing Rules. Accordingly, the
Committee is delegated with the authority
by the Board to review the Board's
composition and diversity, formulate and
implement the policy for nominating Board
candidates for election by Shareholders,
make recommendations to the Board

on the appointment of Directors and
members to the Board committees, and
assess Independent Non-Executive
Director’s independence and commitment.
The Committee is also responsible for
succession planning for Directors, CEO
and senior executives, leadership training
and development, and oversight of matters
relating to corporate governance. The
Nominations and Governance Committee
is expected to enhance efficiency of

the Board of Directors in steering the
operation of the Company forward in

line with new strategies and help build
confidence among the shareholders,
investors and all stakeholders.

The Committee performed its duties with
responsibility, ethics and independence.
Ensuring that the nomination and
remuneration procedures are transparent
and fair in accordance with the corporate
governance rules.
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Activities during year 2025/26
During the year, the Committee
reviewed and evaluated the profiles of
proposed Directors and recommended
their appointment to the Board. The
Committee also reviewed the structure
and composition of the Board and
Board Sub Committees and the need
for additions to Committees. A Board
performance evaluation was carried
out and its findings were discussed at
Board level. This entailed the evaluation
of the performance of the Board, its
Committees and the performance of
the Chairman/CEO.

Any major issues relating to the
Company are updated to the
Independent Directors by the Chairman.
Special Board meetings are called if the
need arises to discuss any important or
critical matters. No such special meeting
were held during the financial year

The Company has adopted 12 Policies
in line with the requirements of the
listing rules. A summary statement

of the Policies are published on the
Company website, while the full policies
are made available to shareholders
upon request.

The Committee also checked the
Independence of the Directors against
the criteria for independence as set
out in the Listing Rules. The Committee
ensured that the declaration of
independence is carried out by the
Independent Directors and concluded
that all Independent Directors of

the Company meet the criteria for
determining independence. The
Committee also evaluated all the
Directors against the Fit and Proper
assessment criteria. The Committee
ensured that Corporate Governance
rules stipulated by the Colombo Stock
Exchange are adhered to by the Board
and the Company throughout the year.
It has further established Board diversity
by bringing a wide range of experience
and skills, age and gender diversity

to the Board to make certain that the
Board effectively performs its duties.

Where new Directors are inducted to
the Board the Committee is entrusted
with the duty of their orientation which
includes inviting such Directors to
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the factories and estates to gain an
understanding of the operations of the
Company and its subsidiaries. Also the
requirements as per the Listing Rules
and applicable rules and regulations are
informed to the new Directors. Existing
Directors are regularly updated with
corporate governance requirements,
Listing Rules and other applicable Laws.

Reappointments/Re-elections

One Director except the persons
appointed to the office of managing

or joint managing Director who has
served the longest on the Board retire
by rotation at every Annual General
Meeting, in terms of the Articles of
Association of the Company, and
being eligible submit him/herself for
re-election at the Annual General
Meeting. Accordingly, the Committee
has recommended to re-elect Mr.
Roshan Tissaaratchy to the Board at
the Annual General Meeting to be held
on 06th August 2026, based on his
performance and the contribution made
to achieve the objectives of the Board.

There were no new nominations to the
Board during the year Under review.

Due to the invaluable contribution made
to the Board as a result of many years
of experience, industry knowledge and
business acumen, the Committee has
recommended to reappoint the Mr.
Himendra Ranaweera who serves as
the Deputy Chairman of the Company
and who retires in terms of Section 210
of the Companies Act No. 7 of 2007.

The Committee affirms that it has

met the Corporate Governance
requirements stipulated in the Listing
Rules of the Colombo Stock Exchange
and further details are given in the
Corporate Governance narrative from
pages 239 to 256.

X ot

~

Dr. Ravindra Fernando
Chairman
Nomination and Governance Committee

14th July 2026



Report of the Remuneration Committee

Committee Composition
The Remuneration Committee,
appointed by the Board of Directors

of Dilmah Ceylon Tea Company PLC,
comprises of three Non-Executive
Directors as at the date of this report.
Majority of them are ‘Independent’ as
per the Listing Rules Dr. Ravindra A.
Fernando functions as its Chairman.
Ms. Minette Perera and Mr. John Lo
continue to serve as members of the
Committee. Mr. Rajan Asirwatham
served as a member of the Committee
until his demise on the 12.12.2025. The
Secretary to the Board functions as the
Secretary of the Committee.

Committee Meetings

The Committee held one meeting
during the year which was attended
by all four members as at the date

of the meeting. Deputy Chairman

Mr. Himendra Ranaweera and Group
Finance Director Mr. Darshana
Gunasekera together with Group Head
of Human Resources attended the
meeting by invitation.

Role of the Committee

The Committee is responsible

for determining the policy of the
remuneration package of Directors and
Senior Management.

The Committee evaluates, assesses
and recommends to the Board of
Directors on matters that may affect
Human Resources Management of the
Company. These specifically include :

= Reviewing and providing
recommendations to the Board
on the Remuneration Policy of
the Company and its specific
application to the Directors and
Senior Management.

= Reviewing the process of
determination of the compensation
of the Chief Executive, Executive
Directors and Senior Management.

= Review the guidelines and
parameters for annual salary
increments and bonuses.

= Ensure that the necessary
disclosures required in the
Annual Report relating to director
remuneration are made.

Remuneration Policy

The remuneration policy of the
Company is to attract, motivate

and retain a highly qualified and
experienced executive team, and
reward performance accordingly in the
backdrop of industry norms. These
compensation packages provide
compensation appropriate for each
business within the Company and
commensurate with each employee’s
level of expertise and contributions,
bearing in mind the business’
performance and shareholder returns.

The remuneration packages which are
linked to individual performances are
aligned with the Companies short term
and long-term strategy.

Non-Executive Directors receive a fee
for serving on the Board and serving on
sub committees. They do not receive
any performance related incentive
payments.

Activities in 2025/26

During the year the Committee
reviewed and made recommendations
to the Board on the Remuneration
Policy of the Company and its specific
application to the Directors and Senior
Management.

The aggregate remuneration of the
Executive and Non-Executive Directors
for the financial year amounted to

Rs. 252 Million.

v’

=

Dr. Ravindra Fernando
Chairman
Remuneration Committee

14th July 2026
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Report of the Related Party Transactions
Review Committee

Committee Composition
The Related Party Transaction Review
Committee appointed by the Board

of Directors of Dilmah Ceylon Tea
Company PLC, comprises of three
Non-Executive Directors as at the end
of the reporting period, two of them are
‘Independent’ as per the Listing Rules.

Dr. Ravindra Fernando serves as the
Chairman of the Committee while

Ms. Minette Perera and Mr. John Lo
continue to serve as members. Mr.
Rajan Asirwatham served as a member
of the Committee until his demise on
the 12.12.2025.

The Secretary to the Board functions as
the Secretary of the Committee.

Committee Meetings

The Committee held four quarterly
meetings during the financial year
under review. Dr. Fernando, Ms. Minette
Perera attended all four meetings while
Mr. Rajan Asirwatham attended two
and Mr. John Lo attended one meeting.
Group Finance Director and the Chief
Finance Officer attended the meetings
of the Committee by invitation.

Role of the Committee

= The Primary role of the Committee
is to review in advance all proposed
Related Party Transactions of
the Company either prior to the
transaction being entered into or, if
the transaction is expressed to be
conditional on such review, prior to
the completion of the transaction.
It is free to seek any information
it requires from the Management,
employees or external parties with
regard to any transaction entered
into with a related party.
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Establish and maintain a clear
policy, procedure and process

for the identification, clarification
and reporting the Related Party
Transactions on an end-to-end
basis across the Company and the
Company. The Committee is to
communicate its observations on
the related party transactions if any
to the Board of Directors.

To monitor that all related party
transactions of the Company are
transacted on normal commercial
terms and are not prejudicial to the
interests of the Company and its
minority shareholders.

To review the economic and
commercial substance of both
recurrent/non-recurrent related
party transactions.

To monitor and recommend the
acquisition or disposal of substantial
assets between related parties,
including obtaining competent
independent advice from
independent professional experts
with regard to the value of the
substantial assets of the related
party transaction.

The Committee also ensures that
immediate market disclosure of any
related party transaction is made in
accordance with the CSE Rules to
the Colombo Stock Exchange.

The Committee identifies persons
who shall be considered as “Key
Management Personnel” of the
Company and self-declarations are
obtained from each such person
for the purpose of identifying
related parties to them. Based on
the information furnished on these
declarations, the Company has
developed a system that enables
the Company to retrieve data on
related party transactions.
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Related Party Transactions during the
Year 2025/26.

The Committee has reviewed the
related party transactions during

the financial year 2025/26 and

has communicated its comments/
observations to the Board. There

were no nonrecurrent related party
transactions that exceeded the
respective thresholds mentioned in

the Listing Rules of the Colombo Stock
Exchange. The company is therefore
compliant with the said Rules on related
party transactions. Details of other
related party transactions entered into
by the Company during the period
under review is disclosed in note 33 to
the financial statements.

The Committee in its review process
recognised the adequacy of the
content and quality of the information
forwarded to its members by the
Management.

Declarations

The Committee reviewed the
disclosures made by each of the
members of the Board on transactions
in which he/she is interested or

which is proposed to be entered

into with a related party on quarterly
basis. The declarations made by

them on compliance with regulatory
requirements as set out in the Listing
Rules pertaining to Related Party
Transactions are recorded in an Interest
Register maintained by the Company.

X ot

~

Dr. Ravindra Fernando

Chairman

Related Party Transactions Review
Committee

14th July 2026



Report of the Sustainability Board

Committceen

Vs

growth

-

Sustainability has always been deeply rooted in Dilmah's values and purpose. Guided by our commitment to business as a
matter of human service, we have continued to take voluntary action to protect nature and create positive environmental
and social impact. The formation of the Sustainability Board Committee and Sustainability Executive Committee in 2024,
and their full operationalisation in 2025, further strengthened our governance framework. During the year, we also focused
on advancing our readiness for SLFRS S1 and S2, reaffirming our commitment to transparent, responsible and sustainable

~N

Chairman - SBC
J

Formation of the committee

The Sustainability Board Committee
(SBC) of Dilmah was constituted in
2024 and became fully operationalised
and appointed as a Board
subcommittee in August 2025. Itis
responsible for providing Board-level
oversight of sustainability matters
across Dilmah Ceylon Tea Company
PLC. The Committee supports the
integration of ESG principles into the
Company’s strategy, risk management
framework and operational activities,
ensuring that sustainability remains
central to long-term value creation. In
keeping with the Company’s founder-
led philosophy of making business

a matter of human service, the SBC
oversees sustainability initiatives
related to responsible sourcing,
environmental management, climate
resilience, employee well-being

and community development, while
promoting alignment with emerging
sustainability reporting requirements
and global best practices.

TOR'’s of the Committee

The SBC has a Board-approved Terms
of Reference clearly defining its scope,
authority, composition, quorum and
duties of the Committee and is subject
to periodic review at least annually.

Committee composition

Chairman /CEO Mr. Dilhan Fernando
functions as the Chairman of the
Committee while Dr. Ravindra Fernando
serves as a member thereof. The
Secretary to the Board functions as the
Secretary of the Committee.

Key Activities Undertaken by
the Sustainability Board Committee
During the Year

Oversaw the integration

of sustainability and ESG
considerations into the Company’s
strategic planning process, ensuring
alignment with Dilmah's purpose-
driven business philosophy.

Reviewed and monitored the
implementation of the Company'’s
sustainability roadmap, including
initiatives relating to environmental
stewardship, responsible sourcing,
sustainable agriculture and
community empowerment.

Guided the Company's readiness for
the adoption of SLFRS Sustainability
Disclosure Standards (SLFRS

S1 and SLFRS S2), including

gap assessments, governance
enhancements, data readiness
initiatives and external assurance.

Actively contributed to the SBC
readiness skills assessment for SLFRS
implementation and participated in
related awareness sessions.

Reviewed and validated the
Company’s material sustainability
topics for the reporting period,
ensuring focus on ESG issues most
relevant to stakeholders and long-
term value creation.

Monitored climate-related risks and
opportunities affecting the tea value
chain, including potential impacts
on tea cultivation, supply chain
resilience, biodiversity and water
resources.

Oversaw the strengthening of ESG
governance structures, policies and
reporting processes to align with
evolving regulatory requirements
and global best practices.

Reviewed progress on
environmental initiatives
relating to energy efficiency,
waste management, resource
conservation, emissions
management and responsible
environmental practices across
operations.

Monitored sustainability initiatives
undertaken through the MJF
Charitable Foundation and

Dilmah Conservation, ensuring
continued alignment between
business objectives and social and
environmental impact.

Supported capacity-building
initiatives on sustainability, ESG
and climate-related matters for
Directors, senior management and
key operational teams to enhance
organisational readiness and
awareness.

Reviewed sustainability-related
performance indicators and targets
to strengthen accountability,
monitoring and reporting of ESG
outcomes across the organisation.

Evaluated stakeholder engagement
mechanisms and sustainability-
related feedback received from
customers, employees, suppliers,
tea-growing communities,
regulators and other stakeholders.

273



Report of the Sustainability Board Committee

= Worked closely with management
to enhance the quality, reliability
and transparency of sustainability
disclosures in preparation for future
reporting requirements and external
assurance considerations.

= Reviewed and recommended
updates to the Company's ESG
and Sustainability Policy to ensure
continued alignment with emerging
sustainability expectations and
international best practices.

= Received regular updates from
management on the implementation
of sustainability initiatives and
provided strategic guidance on
opportunities to strengthen long-
term environmental, social and
economic value creation.

= Monitored progress towards
embedding sustainability
considerations into business
decision-making, risk management
processes and operational activities
across the Company.

Reporting to the Board

The SBC reports directly to the Board
of Directors and supports the Board in
fulfilling its oversight responsibilities
relating to environmental, social

and governance (ESG) matters.

The Committee provides regular
updates on sustainability-related
risks and opportunities, stakeholder
concerns, ESG performance, material
sustainability topics and progress
against approved goals and targets.

Recommendations arising from
Sustainability Executive Committee
(SEC) deliberations are submitted to
the Board for consideration, while
significant ESG matters requiring
strategic direction or approval as
spearheaded by Chairman himself
are presented to the Board in a timely
manner. Meeting minutes and key
decisions of the Committee are also
submitted to the Board to facilitate

effective oversight and informed
decision-making.

Governance oversight

The Committee supports the Board in
integrating sustainability considerations
into strategy, risk management and
decision-making processes, while
promoting transparency, accountability
and stakeholder responsiveness.
Through its oversight of sustainability-
related risks and opportunities, material
ESG topics, stakeholder engagement
and sustainability disclosures, the
Committee contributes to the creation
of long-term sustainable value and
reinforces the Board's commitment to
responsible corporate governance.

Compliance assurance

We confirm that the Company

has complied with the applicable
corporate governance requirements
relating to the SBC, including the
Listing Rules of the Colombo Stock
Exchange, the Code of Best Practice
on Corporate Governance 2023
issued by the Institute of Chartered
Accountants of Sri Lanka, and other
relevant regulatory requirements and
governance best practices applicable
to the Company. The Committee has
also diligently discharged the duties
and responsibilities assigned to it under
its Terms of Reference during the year
under review.

During the reporting period, the
Committee reviewed material
sustainability topics, stakeholder
feedback, sustainability-related risks
and opportunities, including climate
risks (SRROs and CRROs), related
strategies, resource allocations,
metrics, targets, ESG KPIs and
performance, sustainability disclosures,
and progress against established
objectives. The Committee also
made recommendations to the Board
on sustainability strategy and ESG
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priorities to support the Company’s
long-term value creation objectives.

SLFRS Implementation — Skill
Assessment outcomes of the SBC
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SLFRS Implementation — Skill
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Mr. Dilhan Fernando
Chairman
Board Sustainability Committee

14th July 2026



Statement of Directors’ Responsibilities in Relation
to the Preparation of Financial Statements

The following statement sets out the
responsibilities of Directors, in relation
to the Financial Statements. This should
be read in conjunction with the Auditors
responsibility in relation to the Financial
Statements, set out in the report of the
Auditors on page 278 to 280 of this
report.

The Companies Act No. 07 of 2007
requires the Directors to prepare
Financial Statements for each year
giving a true and fair view of the state
of the affairs of the Company as at end
of the financial year and the financial
performance for the year. The Directors
are also responsible to ensure that
proper accounting books and records
are maintained, to prepare the Financial
Statements with reasonable accuracy.

The Financial Statements comprise
of the statement of financial position
as at 31st March 2026, the statement
of comprehensive income, statement
of changes in equity and statement
of cash flows for the year then ended
together with the notes thereto.

The Directors confirm that the
consolidated Financial Statements of the
Company give a true and fair view of :

= The state of affairs of the Company
as at 31st March 2026

= The profit or loss of the Company
and its subsidiary for the financial
year then ended.

The Board accepts the responsibility
for the integrity and objectivity of the
Financial Statements and the Directors
are responsible for ensuring that in
preparing the Financial Statements,
appropriate accounting policies

have been selected and applied in a
consistent manner and that material
departures, if any, have been disclosed
and explained.

It is the responsibility of the Directors
to ensure that the Financial Statements
have been prepared in conformity with
Sri Lanka Accounting Standards (LKAS/
SLFRS), Companies Act No.07 of 2007
and the Listing Rules of the Colombo
Stock Exchange and be certified by the
Chief Financial Officer of the Company
and signed by the two Directors as
required by the Companies Act No.07
of 2007.

The Directors consider that in preparing
the Financial Statements exhibited on
pages 281 to 286 they have adopted
appropriate accounting policies on

a consistent basis, supported by
reasonable and prudent judgment,
assumptions and estimates.

The Directors are required to prepare
these Financial Statements on a
going concern basis, unless it is
inappropriate to presume that the
Company will continue as a going
concern. The Directors are required
to take reasonable steps to safeguard
the assets of the Company and to
prevent and detect frauds and other
irregularities. In this regard, the
Directors have instituted an effective
and comprehensive system of internal
controls comprising of internal checks,
internal audit and financial and other
controls required to carry on the
Company’s business in an orderly
manner and to safeguard its assets
and ensure as far as practicable the
accuracy and reliability of records.

The Directors confirm that the Auditors
of the Company, Messrs Ernst & Young
were provided every opportunity to
undertake whatever inspections they
considered necessary to enable them
to form their opinion on the Financial
Statements.

Messrs Ernst & Young have
examined the Financial Statements
made available together with all
other financial records, minutes of

shareholders’ and directors’ meetings
and related information, and have
expressed their opinion which appears
on page 278 to 280 of this annual
report.

The Directors confirm that to the best
of their knowledge all taxes, duties

and levies payable by the Company
and all contributions, levies and taxes
payable on behalf of and in respect of
the employees of the Company and all
other known statutory dues as were
due and payable by the Company as at
the Balance Sheet date have been paid,
or where relevant provided for.

The Board of Directors confirm that
they have authorised distribution of
dividends upon being satisfied that the
Company satisfies the solvency test
immediate after such distributions are
made in accordance with Section 57 of
the Companies Act No.07 of 2007 and
as required by Section 56(2) of the said
Companies Act, have obtained solvency
certificates from the Auditor, prior to
authorising interim/final dividends for
this year as relevant.

The Directors are of the opinion that
the Financial Statements presented in
the report from pages 281 to 328 have
been prepared in accordance with the
above and that they discharged their
duties as set out in this statement.

By Order of the Board,

{\GZAQP

MJF Corporate Services (Private)
Limited
Secretaries

14th July 2026
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Statement by the Senior Independent Director

On Olst January 2025, | was appointed
by the Board of Dilmah Ceylon

Tea Company Plc as the Senior
Independent Director (SID) of the
Company. It is a requirement for listed
companies to appoint an Independent
Director as the SID if the Chairperson
is an Executive Director, and /or if the
position of the Chairperson and Chief
Executive Officer is held by the same
person and/ or if the Chairperson and
the CEO are close family members.
These rules are provided in Section
9.6.3 of the Listing Rules and the
Code of Best Practice on Corporate
Governance 2023.

At Dilmah Ceylon Tea Company PLC,
Mr. Dilhan Fernando serves as both
Chairman and Chief Executive Officer
and is an Executive Director of the
Company. The Board has determined
that this leadership structure remains
the most appropriate arrangement for
the Company, consistent with the vision
of the Founder Chairman, the Late
Merrill J. Fernando. His vision was to
preserve the Dilmah brand as a family
legacy for future generations while
upholding the values, heritage, and
principles upon which the Company
was built. In carrying forward this
legacy, Mr. Dilhan Fernando, as the
younger son of the Founder, continues
to provide leadership aligned with
these enduring values and long-term
strategic objectives

Role of the Senior Independent
Director

The Senior Independent Director
provides an independent channel

of communication and serves as a
sounding board to the Chairman on
governance-related matters. The role
supports transparency, accountability,
and effective corporate governance

by facilitating objective evaluation of
Board effectiveness and leadership
performance.

In addition, the SID is available to
Directors, employees, and other

key stakeholders who may wish to

raise concerns or discuss matters
confidentially, particularly where normal
channels may not be appropriate. The
SID thereby contributes to maintaining
the integrity and effectiveness of the
Board and the governance framework
of the Company.

Activities During the Year

During the year under review, |
presided over the Board performance
evaluation process and exercised my
responsibilities as Senior Independent
Director whenever required. A virtual
meeting was convened exclusively with
the Non-Executive Directors, in the
absence of the Executive Directors,
to evaluate the performance of the
Chairman and the Executive Directors.

The Non-Executive Directors
expressed their satisfaction with the
Company's governance practices
and acknowledged the effective
leadership of the Chairman in fostering
an environment that encourages
constructive dialogue, independent
thinking, and open discussion. The
conclusions reached at the meeting
were unanimous, and it was not
necessary for me to exercise my
casting vote.

The meeting also provided an
opportunity for a candid discussion on
the Company's performance, strategic
direction, and Board operations. The
Independent Directors commended
the Company's strong performance,
robust governance framework, and
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achievement of its annual objectives.
They also identified several areas for
further improvement to support the
Company's continued growth and long-
term sustainability.

In accordance with my responsibilities,
the observations, conclusions, and
recommendations arising from these
discussions were communicated

to the Chairman and the Board for
consideration and appropriate action.

The Company continues to maintain
a strong culture of compliance,
adhering rigorously to all mandatory
requirements while embracing voluntary
governance best practices wherever
appropriate. As Senior Independent
Director, | remain accessible to
shareholders and other stakeholders
who may wish to raise concerns or
seek independent engagement on
governance-related matters.

| believe that such independent
oversight and engagement contribute
positively to stakeholder confidence,
sustainable value creation, and the
overall effectiveness of the Company's
governance framework. Accordingly,

| am satisfied that | have discharged
the responsibilities entrusted to me
as Senior Independent Director in
accordance with applicable corporate
governance principles and best
practices.

ﬁ/

Mr. John M. Lo
Senior Independent Director

14th July 2026



FINANCIAL INFORMATION

40 Years of Continuous Evolution

Dilmah’s evolution over forty years is seen in the discipline behind its endurance. Across changing markets,
rising costs and shifting consumer expectations, the brand has continued to protect value by staying
close to its founding promise: quality at source, integrity in growth and a long-term view of success.

A multivariant identity — of being every household’s choice, and the highlight in every luxury space —
allows Dilmah to continue on an upward trajectory; with every milestone achieved, stability
is strengthened, and the essence of Dilmah’s success — pure Ceylon tea — remains.



Independent Auditor’s Report

ch

Shape the future
with confidence

Colomba O3, 571 Lanka

TO THE SHAREHOLDERS OF DILMAH
CEYLON TEA COMPANY PLC

Report on the audit of the financial
statements

Opinion

We have audited the financial statements
of Dilmah Ceylon Tea Company PLC
(“the Company”) and the consolidated
financial statements of the Company
and its subsidiaries (“the Group”), which
comprise the statement of financial
position as at 31 March 2026, and the
statement of profit or loss, statement of
other comprehensive income, statement
of changes in equity and statement of
cash flows for the year then ended,

and notes to the financial statements,
including material accounting policy
information.

In our opinion, the accompanying
financial statements of the Company and
the Group give a true and fair view of the
financial position of the Company and
the Group as at 31 March 2026, and of its
financial performance and its cash flows
for the year then ended in accordance
with Sri Lanka Accounting Standards

Basis for opinion

We conducted our audit in accordance
with Sri Lanka Auditing Standards
(SLAuUSS). Our responsibilities under
those standards are further described

in the Auditor's responsibilities for the
audit of the financial statements section
of our report. We are independent of

the Group in accordance with the Code
of Ethics for Professional Accountants
issued by CA Sri Lanka (Code of Ethics)
and we have fulfilled our other ethical
responsibilities in accordance with the
Code of Ethics. We believe that the audit
evidence we have obtained is sufficient
and appropriate to provide a basis for our
opinion.

=21 11 246 3500
Fax: +24 11. 768 7863
Emgil; evsidikey.com

ey.com

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of

most significance in our audit of the financial statements of the current period. These
matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our audit addressed the
matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor's responsibilities for

the audit of the financial statements section of our report, including in relation to
these matters. Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material misstatement of the
financial statements. The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for our audit opinion on the
accompanying financial statements.

Key Audit Matter How Our Audit Addressed the Key Audit Matter

Revenue from Contracts with
Customers

Our audit procedures included the following key
procedures:

= Tested the relevant key controls relating to
the sale of goods. Our procedures included
testing the general IT control environment and
the relevant key IT application controls relating
to the most significant IT systems relevant to
revenue.

The Group derived its revenue
of Rs. 22.14 Bn as disclosed in
Notes 2.18 & 20 to the financial
statements.

Revenue was a key audit matter
due to the materiality of the ©
reported balance.

Performed analytical procedures to understand
and assess the reasonableness of the reported
revenues.

= Tested revenue transactions by reviewing
sales contracts, shipping documents and
other relevant supporting documents. Our
procedures included testing revenue cut
off at the period-end to determine whether
transactions are recorded in the proper period.

We also assessed the adequacy of the disclosures
in respect of revenue in Notes 2.18 and 20 to the
financial statements
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Other information included in the
2025/26 Annual Report

Other information consists of the
information included in the Annual
Report, other than the financial
statements and our auditor’s report
thereon. Management is responsible for
the other information.

Our opinion on the financial statements
does not cover the other information
and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the
financial statements, our responsibility
is to read the other information and, in
doing so, consider whether the other
information is materially inconsistent
with the financial statements, or our
knowledge obtained in the audit or
otherwise appears to be materially
misstated. If, based on the work we
have performed, we conclude that
there is a material misstatement of this
other information, we are required to
report that fact. We have nothing to
report in this regard.

Responsibilities of the management
and those charged with governance
for the financial statements
Management is responsible for the
preparation of financial statements that
give a true and fair view in accordance
with Sri Lanka Accounting Standards,
and for such internal control as
management determines is necessary
to enable the preparation of financial
statements that are free from material
misstatement, whether due to fraud or
error.

In preparing the financial statements,
management is responsible for
assessing the Group’s ability to
continue as a going concern, disclosing,
as applicable, matters related to

going concern and using the going

concern basis of accounting unless
management either intends to liquidate
the Group or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance
are responsible for overseeing the
Company’s and the Group's financial
reporting process.

Auditor’s responsibilities for the audit
of the financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue an auditor’'s
report that includes our opinion.
Reasonable assurance is a high level

of assurance but is not a guarantee
that an audit conducted in accordance
with SLAuSs will always detect a
material misstatement when it exists.
Misstatements can arise from fraud

or error and are considered material

if, individually or in the aggregate,

they could reasonably be expected

to influence the economic decisions

of users taken on the basis of these
financial statements.

As part of an audit in accordance
with SLAuS, we exercise professional
judgment and maintain professional
scepticism throughout the audit. We
also:

= |dentify and assess the risks of
material misstatement of the
financial statements, whether
due to fraud or error, design
and perform audit procedures
responsive to those risks, and
obtain audit evidence that is
sufficient and appropriate to
provide a basis for our opinion.
The risk of not detecting a material
misstatement resulting from fraud
is higher than for one resulting from
error, as fraud may involve collusion,

forgery, intentional omissions,
misrepresentations, or the override
of internal control.

Obtain an understanding of internal
control relevant to the audit in order
to design audit procedures that are
appropriate in the circumstances,
but not for the purpose of
expressing an opinion on the
effectiveness of the Company’s and
Group's internal control.

Evaluate the appropriateness of
accounting policies used and the
reasonableness of accounting
estimates and related disclosures
made by management.

Conclude on the appropriateness
of management’s use of the going
concern basis of accounting and,
based on the audit evidence
obtained, whether a material
uncertainty exists related to
events or conditions that may cast
significant doubt on the Company’s
and the Group's ability to continue
as a going concern. If we conclude
that a material uncertainty exists,
we are required to draw attention
in our auditor’s report to the
related disclosures in the financial
statements or, if such disclosures
are inadequate, to modify our
opinion. Our conclusions are based
on the audit evidence obtained

up to the date of our auditor’s
report. However, future events or
conditions may cause the Company
and the Group to cease to continue
as a going concern.

Evaluate the overall presentation,
structure, and content of the
financial statements, including

the disclosures, and whether the
financial statements represent the
underlying transactions and events
in a manner that achieves fair
presentation.
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Independent Auditor’s Report

We communicate with those charged
with governance regarding, among
other matters, the planned scope and
timing of the audit and significant
audit findings, including any significant
deficiencies in internal control that we
identify during our audit.

We also provide those charged with
governance with a statement that we
have complied with relevant ethical
requirements regarding independence,
and to communicate with them all
relationships and other matters that
may reasonably be thought to bear

on our independence, and where
applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with
those charged with governance, we
determine those matters that were of
most significance in the audit of the
financial statements of the current
period and are therefore the key audit
matters. We describe these matters

in our auditor’s report unless law or
regulation precludes public disclosure
about the matter or when, in extremely
rare circumstances, we determine that
a matter should not be communicated
in our report because the adverse
consequences of doing so would
reasonably be expected to outweigh
the public interest benefits of such
communication.

Partrners: G G5 Manatunga FCA, Y A De Silva FCA, W K B 5 P Fernanda FCA FOMA (L) FOCA, B E Weyesuriya FCA FOMA (UK, R N de Saram ACA FOMA (UK, N M Sulaiman FCA F
L K HL Fonseka FCA, P ¥ K N Sajeewant FCA, & A J R Perera FCA ACMA& (UK), N Y R L Fernando ACA, DN G
P S Paranavitane ACA ACMA (LK) LLB (Calomba), B Vazanthan ACA ACKMA (UR), W D P L Perera ACA, M U M Mansaor ACA, 5 B G Jayawardena ACA ACKMA (UR) ACCA

Primcipals: T P M Bubssru FCMA (UK FOCA MBA, G B Goudian ACMA (UKD, D L B Karunathilaka ACKMA (LR, W S 0 De Silva Bsc (Hons) - MIS Msc - 1T, V Shakthivel B.Com (Sp)

A mesmiber firm of Ernst & Young Global Limited

Report on other legal and regulatory
requirements

As required by section 163 (2) of the
Companies Act No. 07 of 2007, we
have obtained all the information and
explanations that were required for the
audit and as far as appears from our
examination, proper accounting records
have been kept by the Company and
the Group

CA Sri Lanka membership number of
the engagement partner responsible
for signing this independent auditor's
report is 2471.

14 July 2026
Colombo
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Statement of Financial Position

Group Compan

As at 31 March 2026 Notes 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000
ASSETS
Non-Current Assets
Property, Plant and Equipment 4 7,436,815 7,233,780 7,351,437 7145911
Investment Property 5 664,130 633,064 664,130 633,064
Intangible Assets 6 111,674 138,353 111,674 138,353
Right of Use Asset 7 965,521 995,327 956,718 986,068
Investment in Subsidiary 8 - - 260,000 -
Other Non-Current Financial Assets 8 246,497 300,818 246,497 300,818
Total Non-Current Assets 9,424,637 9,301,342 9,590,456 9,204,214
Current Assets
Inventories 9 3,193,233 3,235,912 3,126,753 3,179,363
Trade and Other Receivables 10 8,182,632 7180,754 8,091,982 7,098,803
Advances and Prepayments 11 812,399 1,302,060 755,747 1,255,754
Amounts Due from Related Party 12 - 24157 - 205,932
Other Current Financial Assets 13 4,321,684 4,764,061 4,321,684 4,764,061
Cash and Cash Equivalents 14 4,435,479 3,091,576 4,428,617 3,053,514
Total Current Assets 20,945,427 19,598,520 20,724,783 19,557,427
Total Assets 30,370,064 28,899,862 30,315,239 28,761,641
EQUITY AND LIABILITIES
Capital and Reserves
Stated Capital 15 642,500 642,500 642,500 642,500
Other Components of Equity 12,643 67,010 12,643 67,010
Retained Earnings 23,687,010 22,207,621 23,690,465 22,147,066
Total Equity 24,342,153 22,917131 24,345,608 22,856,576
Non-Current Liabilities
Lease Liability 7 1,139,755 1,140,163 1,129,248 1,129,591
Retirement Benefit Obligations 16 651,455 597,908 645,282 591,273
Deferred Tax Liability 26 537,479 466,142 526,854 453,688

2,328,689 2,204,213 2,301,384 2,174,552
Current Liabilities
Trade and Other Payables 17 1,020,085 1,532,725 995,120 1,495,629
Provisions and Accrued Expenses 18 1,660,547 1,695,088 1,646,571 1,678,888
Lease Liability 7 57,817 64,511 57,207 63,824
Income Tax Payable 26 960,773 486,194 969,349 492172

3,699,222 3,778,518 3,668,247 3,730,513
Total Liabilities 6,027,911 5,982,731 5,969,631 5,905,065
Total Equity and Liabilities 30,370,064 28,899,862 30,315,239 28,761,641

These Financial Statements are in compliance with the requirements of the Companies Act No. 07 of 2007.

R. N. Malinga
Chief Financial Officer

The Board of Directors is responsible for these financial statements. Signed for and on behalf of the board by:

Dilhan C Fernando Darshana Gunasekera
Chairman/CEO Group Finance Director

The accounting policies and notes on pages 287 through 328 form an integral part of these financial statements.

14 July 2026
Colombo
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Statement of Profit or Loss

Group Company

Year Ended 31 March 2026 Notes 2026 2025

Rs.'000 Rs.'000
Revenue from Contracts with Customers 20 22,140,443 21157914 21,989,220 20,988,308
Cost of Sales (13,833,371) (13,494,549) (13,694,802) (13,349,011)
Gross Profit 8,307,072 7,663,365 8,294,418 7,639,297
Other Income 21 49,284 34,006 49,273 33,983
Administrative Expenses (3,319,411) (3,094,268) (3,313,353) (3,082,308)
Selling and Distribution Costs (4,325,572)  (3,570133) (4,324,507) (3,567,498)
Foreign Exchange Gain/(Loss) 22 1,534,438 451,933 1,523,492 450,055
Finance Costs 23 (149,393) (148,341) (148,035) (146,966)
Finance Income 24 355,071 352,683 355,016 352,645
Profit Before tax 25 2,451,489 1,689,245 2,436,304 1,679,208
Income Tax Expense 26 (558,381) (963,416) (560,061) (960,044)
Profit for the year 1,893,108 725,829 1,876,243 719,164
Earnings per Share (Rs.) 27 91.29 35.00 90.47 34.68
Dividend per Share (Rs.) 28 20.00 8.00 20.00 8.00

The accounting policies and notes on pages 287 through 328 form an integral part of these financial statements.
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Statement of Other Comprehensive Income

Group Company
Year Ended 31 March 2026 Notes 2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000
Profit for the year 1,893,108 725,829 1,876,243 719,164

Other Comprehensive Income

Other Comprehensive Income/(Loss) not to be classified to
profit or loss in subsequent periods:

Re-measurement Gain / (Loss) on Employee Retirement 16 1,473 (41,873) 1,657 (42,520)
Benefit Obligation

Deferred Tax attributable to re-measurement Gain / (Loss) 26 (442) 12,562 (497) 12,756
on Employee Retirement Benefit Obligation

Change in Fair Value of FVOCI Investments 8.3 (54,367) 75,381 (54,367) 75,381

Net Other Comprehensive Income/(Loss) not to be
reclassified to Profit or Loss in Subsequent periods;

Other Comprehensive Income/(Loss) for the year, (53,336) 46,070 (53,207) 45,617
Net of Tax
Total Comprehensive Income for the year, Net of Tax 1,839,772 771,899 1,823,036 764,781

The accounting policies and notes on pages 287 through 328 form an integral part of these financial statements.

283



Statement of Changes in Equity

Other Components of Equity

Year Ended 31 March 2026 Notes Stated FVOCI Retained
Capital Reserve Earnings

Rs.'000 Rs.'000 Rs.'000
Group
As at 01 April 2024 642,500 (8,371) 21,677,003 22,311,132
Profit for the Year - - 725,829 725,829
Other Comprehensive Income/(Loss) - 75,381 (29,311) 46,070
Total Comprehensive Income/(Loss) for the year - 75,381 696,518 771,899
Final Dividend - 2023/24 28 - - (165,900) (165,900)
As at 31 March 2025 642,500 67,010 22,207,621 22,917131
Profit for the Year - - 1,893,108 1,893,108
Other Comprehensive Income/(Loss) - (54,367) 1,031 (53,336)
Total Comprehensive Income/(Loss) for the year - (54,367) 1,894,139 1,839,772
Final Dividend - 2024/25 28 - - (414,750) (414,750)
As at 31 March 2026 642,500 12,643 23,687,010 24,342,153
Company
As at 01 April 2024 642,500 (8,371) 21,623,566 22,257,695
Profit for the Year - - 719,164 719,164
Other Comprehensive Income/(Loss) - 75,381 (29,764) 45,617
Total Comprehensive Income/(Loss) for the year - 75,381 689,400 764,781
Final Dividend - 2023/24 28 - - (165,900) (165,900)
As at 31 March 2025 642,500 67,010 22,147,066 22,856,576
Profit for the Year - - 1,876,243 1,876,243
Other adjustment - - 80,746 80,746
Other Comprehensive Income/(Loss) - (54,367) 1,160 (53,207)
Total Comprehensive Income/(Loss) for the year - (54,367) 1,958,149 1,903,782
Final Dividend - 2024/25 28 - - (414,750) (414,750)
As at 31 March 2026 642,500 12,643 23,690,465 24,345,608

The accounting policies and notes on pages 287 through 328 form an integral part of these financial statements.
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Statement of Cash Flows

Group Company
Year Ended 31 March 2026 Notes 2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Cash Flows From / (Used in) Operating Activities

Profit before Income Tax Expense 2,451,489 1,689,245 2,436,304 1,679,208

Adjustments for

Depreciation 4,5 861,403 637,479 852,576 628,732
Amortisation of Intangible Assets 6 43,428 35,890 43,428 35,890
Depreciation on Right of Use Asset 7 29,806 29,805 29,350 29,350
Interest Expense on Lease Liability 23 149,393 148,341 148,035 146,966
Unrealised Foreign Exchange Gain / (Loss) 1,215,458 592,052 1,207,756 590,045
Dividend Income 21 (80) (40) (80) (40)
Interest Income 24 (355,071) (352,683) (355,016) (352,645)
Profit on disposal of Property, Plant and Equipment 21 (9,046) (10,684) (9,046) (10,684)
Provision for Impairment of Receivables (15,082) 38,528 (15,082) 32,383
Provision for Defined Benefit Plans 16 110,449 151,138 109,115 149,831
Impairment Loss on Amounts due from Related Party - - - (36,540)
Operating Profit before Working Capital Changes 4,482,147 2,959,071 4,447,340 2,892,496
Working Capital Changes:

(Increase)/ Decrease in Inventories 42,679 (481,259) 52,610 (489,172)
(Increase)/ Decrease in Trade and Other Receivables (1,181,044) (1,060,055)  (1,169,894) (1,028,179)
(Increase)/ Decrease in Advances and Prepayments 489,661 (404,577) 496,276 (373,062)
Increase/ (Decrease) in Trade and Other Payables (509,398) 445,864 (493,626) 429,636
(Increase)/ Decrease in Amounts Due From Related Party 24157 (885) 26,678 (885)
Increase/ (Decrease) in Provisions and Accrued Expenses (34,540) 283,800 (32,317) 273,921
Cash Flows from Operations 3,313,662 1,741,959 3,327,067 1,704,755
Retirement Benefit Obligation Paid 16 (55,429) (42,861) (53,449) (42,861)
Income Tax Paid (9.175) (518,076) (6,484) (515,620)
Net Cash Flows from/(used) in Operating Activities 3,249,058 1,181,022 3,267,134 1,146,274
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Statement of Cash Flows

Group Company
Year Ended 31 March 2026 2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Investing Activities

Acquisition of Property, Plant and Equipment 4 (1,096,207) (1,388,210) (1,089,871) (1,387,865)
Acquisition of Investment Properties 5 (27,695) (26,335) (27,695) (26,335)
Acquisition of Intangible Assets 6 (16,518) (45,238) (16,518) (45,238)
Acquisition of Investment in Others (45) - (45) -
(Acquisition)/ disposal of Other Current Financial Assets 13 442,377 (1,318,062) 442,377 (1,318,062)
Proceeds from disposal of Property, Plant and Equipment 37,213 56,422 37,213 56,422
Dividend Received 21 80 40 80 40
Interest Received 24 355,071 352,683 355,016 352,645
Net Cash Flows used in Investing Activities (305,724)  (2,368,700) (299,443) (2,368,393)

Financing Activities

Repayment of Lease Liability 7 (156,495) (169,761) (154,995) (168,261)
Dividends Paid 28 (414,750) (165,900) (414,750) (165,900)
Net Cash Flows used in from Financing Activities (571,245) (335,661) (569,745) (334,161)
Effect of Exchange Rate Changes on Cash and Cash (1,028,186) (500,006) (1,022,843) (497100)
Equivalents

Net Increase/ (Decrease) in Cash and Cash Equivalents 1,343,903 (2,023,345) 1,375,103 (2,053,380)
Cash and Cash Equivalents at the beginning of the year 3,091,576 5,114,921 3,053,514 5,106,894
Cash and Cash Equivalents at the end of the year 4,435,479 3,091,576 4,428,617 3,053,514

The accounting policies and notes on pages 287 through 328 form an integral part of these financial statements.
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Notes to the Financial Statements

1. CORPORATE INFORMATION

1.1 General

Dilmah Ceylon Tea Company PLC (“the
Company”) is a public limited liability
Company, incorporated and domiciled
in Sri Lanka and listed on the Colombo
Stock Exchange. The registered office
of the Company and the principal
place of business is situated at No. 111,
Negombo Road, Peliyagoda.

1.2 Principal Activities and Nature of
Operations

The principal activities of the Company
are to manufacture, export and market
tea bags and packets under the brand
name “Dilmah”.

MJF Beverages (Private) Limited is

a private limited liability Company
incorporated and domiciled in Sri Lanka
and is engaged in manufacture, export,
and market tea in the form of liquid tea
concentrate and ready to drink tea.

1.3 Parent Entity and Ultimate Parent
Entity

The Company’s parent undertaking

is MJF Teas (Private) Limited. In the
opinion of the Directors, the Company’s
ultimate parent undertaking and
controlling party is MJF Holdings (Pvt)
Limited, which is incorporated in

Sri Lanka.

1.4 Date of Authorisation for Issue
The Financial Statements of the Group
as at and for the year ended 31 March
2026 were authorised for issue in
accordance with a resolution of the
Board of Directors on 14 July 2026.

2. SIGNIFICANT ACCOUNTING
POLICIES

2.1 Statement of Compliance

The consolidated financial statements
of the Company have been prepared in
accordance with Sri Lanka Accounting

Standards comprising SLFRS and
LKAS (hereafter referred as “SLAS”)
as issued by the Institute of Chartered
Accountants of Sri Lanka (CA Sri
Lanka).

These consolidated financial
statements presented in Sri Lankan
Rupees have been prepared on

a historical cost basis, except for
investment properties, buildings
classified as property, plant and
equipment, short term investments that
have been measured at fair value.

The preparation and presentation of
these consolidated financial statements
are in compliance with the Companies
Act No. 07 of 2007

2.2 Basis of Preparation

The Financial Statements have been
prepared on a historical cost basis,
except for the following material items
in the Statement of Financial Position;

= Fair Value through other
comprehensive income investment
are measured at fair value.

= Retirement Benefit Obligation at
present value of the obligation.

Where appropriate, the specific policies
are explained in the succeeding notes.

2.3 Functional and Presentation
Currency

The Financial Statements are presented
in Sri Lankan Rupees, which is also the
Group's functional currency.

2.4 Basis of Consolidation

The Consolidated Financial Statements
comprise the Financial Statements of
the Group and its subsidiary as at the
reporting date. Control is achieved
when the Group is exposed, or has
rights, to variable returns from its

involvement with the investee and
has the ability to affect those returns
through its power over the investee.

Specifically, the Group controls an
investee if and only if the Group has;

= Power over the investee (i.e.
existing rights that give it the
current ability to direct the relevant
activities of the investee)

e Exposure, or rights, to variable
returns from its involvement with
the investee, and

= The ability to use its power over the
investee to affect its returns

The country of incorporation, effective
shareholding and principal activities
of the subsidiary incorporated in the
Financial Statements are as follows:

Name ofthe  Country of Effective

incorporation shareholding
2026 2025
100% 100%

subsidiary

MJF Beverages Sri Lanka
(Private) Limited

The Group re-assesses whether or

not it controls an investee if facts and
circumstances indicate that there are
changes to one or more of the three
elements of control. Consolidation of

a subsidiary begins when the Group
obtains control over the subsidiary and
ceases when the Group loses control
of the subsidiary. Assets, liabilities,
income and expenses of a subsidiary
acquired or disposed of during the
year are included in the Consolidated
Financial Statements from the date the
Group gains control until the date the
Group ceases to control the subsidiary.

Profit or loss and each component

of other comprehensive income are
attributed to the equity holders of the
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Notes to the Financial Statements

parent of the Group and to the non-
controlling interest, even if this results
in the non-controlling interest having a
deficit balance. All intra-group assets,
liabilities, equity, income, expenses
and cash flows relating to transactions
between members of the Group are
eliminated full on consolidation.

If the Group losses control over a
subsidiary, it derecognises the related
assets (including goodwiill), liabilities
and other components of equity while
any resultant gain or loss is recognised
in the Consolidated Statement of Profit
or Loss.

The Financial Statements of the
subsidiary is prepared for the same
reporting period as the holding
Company. The accounting policies
set out below have been applied
consistently by the Group entities to
all periods presented in the Financial
Statements.

2.5 Common Control Business
Combinations

Business combinations between
entities under common control are
accounted for using pooling of interest
method. Accordingly,

= The assets and liabilities of the
combining entities are reflected at
their carrying amounts.

= No new goodwill is recognised as
a result of the combination. Net
outcome of the net assets acquired
and the shares issued is reflected
within equity.

2.6 Changes in Significant Accounting
Policies

Amended standards and
interpretations

The Group has not early adopted

any other standard, interpretation or

amendment that has been issued but is
not yet effective (Refer Note 3).

2.7 Comparative Information

The accounting policies have been
consistently applied by the Group and,
are consistent with those used in the
previous year. Previous period figures
and notes have been reclassified
wherever necessary to conform to

the current year's presentation. Such
reclassifications were made to improve
the quality of presentation and do not
affect previously reported profit or
equity.

2.8 Foreign Currency Translation
The Financial Statements are presented
in Sri Lanka Rupees, which is the
Group's functional and presentation
currency. Transactions in foreign
currencies are initially recorded at
the functional currency rate ruling at
the date of the transaction. Monetary
assets and liabilities denominated in
foreign currencies are retranslated

at the functional currency rate of
exchange ruling at the reporting date.
All differences are taken to profit or
loss.

Non-monetary items that are measured
in terms of historical cost in a foreign
currency are translated using the
exchange rates as at the dates of the
initial transactions. Non-monetary
items measured at fair value in a foreign
currency are translated using the
exchange rates at the date when the
fair value was determined.

2.9 Property, Plant and Equipment
Property, plant and equipment are
stated at cost, net of accumulated
depreciation and accumulated
impairment loss. Such cost includes the
cost of replacing part of the property,
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plant and equipment. Other subsequent
expenditure is capitalised only when

it increases future economic benefits
of the related item of property, plant
and equipment and the cost can be
reliably measured. The cost of self-
constructed assets includes the cost of
materials and direct labour, any other
costs directly attributable to bringing
the asset to a working condition for

its intended use, and the costs of
dismantling and removing the items
and restoring the site on which they
are located. All other expenditure is
recognised in profit or loss as incurred.

Depreciation is calculated on a straight-
line basis over the estimated useful
lives of the assets except land, as
follows:

Buildings on Leasehold Over the lease

Land period
Plant and Machinery Over 10-15
years

Buildings Over 40 years

Factory Equipment Over 5 years

Furniture and Fittings Over 7 years

Office and Stores
Equipment

Over 5 years

Computer Hardware Over 3 years

Motor Vehicles Over 5 years

The carrying values of property,

plant and equipment are reviewed for
impairment when events or changes
in circumstances indicate that the
carrying value may not be recoverable.
If any such indication exists and
where the carrying values exceed

the estimated recoverable amount,
the assets are written down to their
recoverable amount being the higher
of their fair value less costs to sell and
their value in use.



The asset's residual values, useful
lives and methods of depreciation are
reviewed, and adjusted if appropriate,
at end of each reporting period.

An estimation change in the useful
life of fixed asset during the period
has occurred and the underlying
assumptions considered are based
on historical experience and various
other factors that are believed to be
reasonable under the circumstances.
Revisions to accounting estimates are
recognised prospectively.

An item of property, plant and
equipment and any significant part
initially recognised is derecognised
upon disposal or when no future
economic benefits are expected from
its use or disposal. Any gain or loss
arising on derecognition of the asset
(calculated as the difference between
the net disposal proceeds and the
carrying amount of the asset) is
included in the Statement of Profit or
Loss when the asset is derecognised.

The residual values, useful lives and
methods of depreciation of property,
plant and equipment are reviewed at
each financial year end and adjusted
prospectively, if appropriate.

2.9.1 Capital Work-in-Progress
Capital work-in-progress is stated at
cost, net accumulated impairment
losses, if any, which include all costs
incurred from the date of acquisition
to the date recognition criteria are

met to consider as property plant and
equipment. Capital work-in-progress is
transferred to the appropriate category
under property, plant and equipment
and depreciated over the estimated
useful life.

2.10 Investment Property

Investment property is property held
either to earn rental income or for
capital appreciation or both, but not for
sale in the ordinary course of business,
use in the production or supply of
goods or services or for administrative
purposes. Investment property is
measured at its cost less accumulated
impairment losses, if any. Cost includes
expenditure that is directly attributable
to the acquisition of the investment

property.

Investment properties are derecognised
when either they have been disposed
of or when the investment property is
permanently withdrawn from use and
no future economic benefit is expected
from its disposal. The difference
between the net disposal proceeds

and the carrying amount of the asset is
recognised in the Statement of Profit or
Loss in the period of derecognition.

Transfers are made to or from
investment property only when there
is a change in use. For a transfer
from investment property to owner-
occupied property, the deemed

cost for subsequent accounting is
the fair value at the date of change

in use. If owner-occupied property
becomes an investment property, the
Group accounts for such property in
accordance with the policy stated
under property, plant and equipment up
to the date of change in use.

2.11 Intangible Assets

Intangible assets acquired separately
are measured on initial recognition

at cost. Following initial recognition,
intangible assets are carried at cost

less any accumulated amortisation

and accumulated impairment losses.
Internally generated intangibles,
excluding capitalised development
costs, are not capitalised and the
related expenditure is reflected in

profit or loss in the period in which the
expenditure is incurred. The useful lives
of intangible assets are assessed as
finite.

Intangible assets with finite lives are
amortised over the useful economic
life and assessed for impairment
whenever there is an indication

that the intangible asset may be
impaired. The amortisation period
and the amortisation method for an
intangible asset with a finite useful
life are reviewed at least at the end
of each reporting period. Changes

in the expected useful life or the
expected pattern of consumption of
future economic benefits embodied
in the asset are considered to modify
the amortisation period or method,
as appropriate, and are treated as
changes in accounting estimates. The
amortisation expense on intangible
assets with finite lives is recognised in
the Statement of Profit or Loss in the
expense category that is consistent
with the function of the intangible
assets.

Gains or losses arising from
derecognition of an intangible asset are
measured as the difference between
the net disposal proceeds and the
carrying amount of the asset and are
recognised in the Statement of Profit or
Loss when the asset is derecognised.
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Research and Development Costs
Research costs are expensed as
incurred. Development expenditures on
an individual project are recognised as
an intangible asset when the Group can
demonstrate:

= The technical feasibility of
completing the intangible asset so
that the asset will be available for
use or sale

e |Its intention to complete and its
ability and intention to use or sell
the asset

= How the asset will generate future
economic benefits

= The availability of resources to
complete the asset

= The ability to measure reliably the
expenditure during development

Following initial recognition of the
development expenditure as an

asset, the asset is carried at cost,

less any accumulated amortisation

and accumulated impairment losses.
Amortisation of the asset begins when
development is complete and the asset
is available for use. It is amortised over
the period of expected future benefit.
Amortisation expense is recorded in
the Statement of Profit or Loss. During
the period of development, the asset is
tested for impairment annually.

A summary of the policies applied to
the Group's intangible assets is as
follows:

Useful lives Finite

Amortisation method used 03-10 years

Internally generated or
acquired

Acquired
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212 Leases

The Group assesses at contract
inception whether a contract is, or
contains, a lease. That is, if the contract
conveys the right to control the use

of an identified asset for a period of
time in exchange for consideration. To
assess whether a contract conveys the
right to control the use of an identified
asset, the Group considered whether;

= The contract involves the use of
an identified asset. This may be
specified explicitly or implicitly
and should be physically distinct
or represent substantially all
of the capacity of a physically
distinct asset. If the supplier has a
substantive substitution right, then
the asset is not identified.

= The Group has right to obtain
substantially all of the economic
benefits of asset throughout the
period of use; and

= The Group has right to direct the
use of the asset. The Group has this
right when it has decision-making
rights that are most relevant to
changing how and for what purpose
the asset is used. In rare cases
where the decision about how and
for what purpose the asset is used
is predetermined, the Group has the
right to direct the use of the asset if
either;

= The Group has right to operate the
asset; or

= The Group designated the asset in a
way that predetermines how and for
what purpose it will be used.

Group as the Lessor

Leases in which the Group does not
transfer substantially all the risks and
rewards of ownership of an asset is
classified as operating leases. Initial
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direct costs incurred in negotiating and
arranging an operating lease added

to the carrying amount of the leased
asset and recognised over the lease
term on the same basis rental income.
Contingent rents are recognised as
revenue in the period in which they are
earned.

Group as the Lessee

The Group applies a single recognition
and measurement approach for all
leases, except for short-term leases
and leases of low-value assets. The
Group recognises lease liabilities to
make lease payments and right-of-use
assets representing the right to use the
underlying assets.

(i) Right-of-use assets

The Group recognises right-of-use
assets at the commencement date of
the lease (i.e., the date the underlying
asset is available for use). Right-of-
use assets are measured at cost, less
any accumulated depreciation and
impairment losses, and adjusted for any
remeasurement of lease liabilities. The
cost of right-of-use assets includes the
amount of lease liabilities recognised,
initial direct costs incurred, and lease
payments made at or before the
commencement date less any lease
incentives received. The right-of-use
assets are subsequently depreciated
using the straight-line method from the
commencement date to the lease term.
The estimated useful lives of right-of-
use assets are determined on the same
basis as those of property, plant and
equipment and are in the range of 3 to
36 years.

If ownership of the leased asset
transfers to the Group at the end of
the lease term or the cost reflects
the exercise of a purchase option,



depreciation is calculated using the
estimated useful life of the asset. The
right-of-use assets are also subject to
impairment.

(ii) Lease liabilities

At the commencement date of the
lease, the Group recognises lease
liabilities measured at the present value
of lease payments to be made over the
lease term. The lease payments include
fixed payments (including in-substance
fixed payments) less any lease
incentives receivable, variable lease
payments that depend on an index or
a rate, and amounts expected to be
paid under residual value guarantees.
The lease payments also include the
exercise price of a purchase option
reasonably certain to be exercised by
the Group and payments of penalties
for terminating the lease, if the lease
term reflects the Group exercising the
option to terminate. Variable lease
payments that do not depend on

an index or a rate are recognised as
expenses (unless they are incurred

to produce inventories) in the period

in which the event or condition that
triggers the payment occurs.

In calculating the present value of
lease payments, the Group uses its
incremental borrowing rate at the
lease commencement date because
the interest rate implicit in the lease
is not readily determinable. After the
commencement date, the amount of
lease liabilities is increased to reflect
the accretion of interest and reduced
for the lease payments made. In
addition, the carrying amount of lease
liabilities is remeasured if there is a
modification, a change in the lease
term, a change in the lease payments
(e.g., changes to future payments

resulting from a change in an index
or rate used to determine such

lease payments) or a change in the
assessment of an option to purchase
the underlying asset. (refer Note 7).

(iii) Short-term leases and leases of
low-value assets

The Group applies the short-term
lease recognition exemption to its
short-term leases (i.e., those leases
that have a lease term of 12 months

or less from the commencement date
and do not contain a purchase option).
It also applies the lease of low-value
assets recognition exemption to leases
that are considered to be low value.
Lease payments on short-term leases
and leases of low-value assets are
recognised as expense on a straight-
line basis over the lease term.

The accounting policies applicable

to the Group as a lessor in the
comparative period were not difference
from SLFRS 16.

Significant judgement in determining
the lease term of contracts with
renewal options

The Group determines the lease

term as the non-cancellable term of
the lease, together with any periods
covered by an option to extend the
lease if it is reasonably certain to be
exercised, or any periods covered by
an option to terminate the lease, if it is
reasonably certain not to be exercised.

The Group has the option, under
some of its leases to lease the assets
for additional terms of one year. The
Group applies judgement in evaluating
whether it is reasonably certain to
exercise the option to renew. That

is, it considers all relevant factors

that create an economic incentive

for it to exercise the renewal. After

the commencement date, the Group
reassesses the lease term if there

is a significant event or change in
circumstances that is within its control
and affects its ability to exercise (or not
to exercise) the option to renew.

2.13 Inventories

Inventories are valued at the lower of
cost and net realisable value. Costs are
those expenses incurred in bringing
each product to its present location
and condition and are determined as
follows:

= Tea (Raw Material) inventory is
valued at Lot specific/FIFO Basis

* Finished Goods are valued at
weighted average costs, which
includes all direct expenditure and
appropriate share of production
overhead based on normal
operating capacity

= Packing materials are valued at
weighted average costs

e Consumables and spares are valued
at Lot specific/FIFO Basis

e Goods-in-transits are valued at
actual costs

Provision for inventory obsolescence

is estimated on a systematic basis and
deducted from the gross carrying value
of the inventory.

Net realisable value is based on the
estimated selling price in the ordinary
course of business less any further
costs expected to be incurred on
completion and disposal.
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2.14 Impairment of Non-Financial
Assets

The Group assesses at each reporting
date whether there is an indication

that an asset may be impaired. If any
such indication exists, or when annual
impairment testing for an asset is
required, the Group makes an estimate
of the asset's recoverable amount. An
asset's recoverable amount is the higher
of an asset's or cash generating unit's fair
value less costs to sell or its value in use
and is determined for an individual asset,
unless the asset does not generate cash
inflows that are largely independent

of those from other assets or Group of
assets. Where the carrying amount of an
asset exceeds its recoverable amount,
the asset is considered impaired and is
written down to its recoverable amount.

2.15 Financial Instruments

Initial recognition of Financial Assets
and Financial Liabilities

The Group shall recognise a financial
asset or a financial liability in its
statement of financial position when,
and only when, the entity becomes
party to the contractual provisions of
the instrument.

Measurement of Financial Assets

A financial asset be measured at
amortised cost if both of the following
conditions are met;

(a)The asset is held within a business
model whose objective is to hold
assets in order to collect contractual
cash flows, and;

(b)The contractual terms of the
financial asset give rise on specified
dates to cash flows that are solely
payments of principal and interest on
the principal amount outstanding.

A financial asset shall be measured
at fair value unless it is measured at
amortised cost in accordance with
above criteria. The Group measures
Trade Receivables at amortised cost
and quoted investments at fair value
through other comprehensive income
and fair value changes recognised to
other comprehensive income.

Fair value through other comprehensive
income if both of the following
conditions are met,

a) the financial asset is held within a
business model whose objective
is achieved by both collecting
contractual cash flows and selling
financial essential assets

b) the contractual terms of the financial
asset give rise on specified dates to
cash flows that are solely payments
of principal and interest on principal
amount outstanding

Derecognition of financial assets
The Group derecognise a financial
asset when and only when the
contractual rights to the cash flows
from the financial asset expire, or it
transfers the financial asset as and the
transfer qualifies for derecognition.

A gain or loss on a financial asset that
is measured at amortised cost and

is not part of a hedging relationship
be recognised in profit or loss when
the financial asset is derecognised,
impaired or reclassified in accordance
and through the amortisation process.

Financial Liabilities Recognition

The Group measured the financial
liability at fair value, including the costs
of the transaction which can be directly
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assigned financial liability, when these
are designated at their fair value in the
profit and loss account.

The Group assessed that the fair
value of loans and borrowings, bank
overdrafts, and trade and other
payables.

The Group has the following non-
derivative financial liabilities comprise
of loans and borrowings, bank
overdrafts, and trade and other
payables.

Financial Liabilities Subsequent
measurement

All financial liabilities are measured at
amortised cost, except for financial
liabilities at fair value through profit or
loss.

Derecognition of financial liabilities
The Group derecognises a financial
liability (or a part of a financial liability)
from its statement of financial position
when, and only when its contractual
obligations are discharged or cancelled
or expire.

The difference between the carrying
amount of a financial liability (or part
of a financial liability) extinguished or
transferred to another party and the
consideration paid, including any non-
cash assets transferred or liabilities
assumed, shall be recognised in profit
or loss.

A gain or loss on a financial liability that
is measured at amortised cost and is
not part of a hedging relationship be
recognised in profit or loss when the
financial liability is derecognised and
through the amortisation process.



Offsetting of Financial Instruments
Financial assets and liabilities are offset
and the net amount is presented in the
Statement of Financial Position when,
and only when, the Group has a legal
right to offset the amounts and intends
either to settle on a net basis or to
realise the asset and settle the liability
simultaneously.

Cash and Cash Equivalents

Cash and Cash Equivalents in the
Statement of Financial Position
comprise cash on hand and at banks
and short-term deposits which are
subject to an insignificant risk of
changes in value.

For the purpose of the Statement of
Cash Flows, cash and cash equivalents
consist of cash on hand and at banks
and short-term deposits with a maturity
of three months or less.

When the Group has transferred its
rights to receive cash flows from an
asset or has entered into a pass-
through arrangement, and has neither
transferred nor retained substantially
all of the risks and rewards of the asset
nor transferred control of it, the asset is
recognised to the extent of the Group's
continuing involvement in it.

Impairment of Financial Assets

Simplified approach for trade
receivables

The Group always measure the loss
allowance at an amount equal to
lifetime expected credit losses for trade
receivables or contract assets that
result from transactions that are within
the scope of SLFRS 15, and that;

(i) do not contain a significant
financing component (or when
the entity applies the practical
expedient for contracts that are one
year or less) in accordance with
SLFRS 15

2.16 Retirement Benefit Obligations
Defined Benefit Plans - Retirement
Gratuity

The retirement benefit plan adopted
is as required under the Payment of
Gratuity Act No. 12 of 1983, Minimum
retirement age and workers act No.28
of 2021.

The liability recognised in the
Statement of Financial Position is the
present value of the defined benefit
obligation at the reporting date using
the projected unit credit method.

Any actuarial gains or losses arising
are recognised immediately in the
Statement of Comprehensive Income.
The Group is liable to pay gratuity in
terms of the relevant statute. The
actuarial valuation was carried out

by a professionally qualified firm of
actuaries, Messrs. Smiles Global
(Private) Limited as at 31 March 2026.
The liability is not externally funded.
The gratuity liability is not externally
funded.

Defined Contribution Plans -
Employees’ Provident Fund and
Employees’ Trust Fund (“EPF and
ETF”)

Employees are eligible for Employees’
Provident Fund Contributions and
Employees’ Trust Fund Contributions
in line with the respective statutes and

regulations. The Group contributes
12% and 3% of gross emoluments of
employees to Employees’ Provident
Fund and Employees’ Trust Fund
respectively, which are externally
funded.

217 Provisions

Provisions are recognised when

the Group has a present legal or
constructive obligation as a result

of a past event, it is probable that

an outflow of resources embodying
economic benefits will be required

to settle the obligation and a reliable
estimate can be made of the amount of
the obligation. If the effect of the time
value of money is material, provisions
are discounted using a current pre-tax
rate that reflects, where appropriate,
the risks specific to the liability. When
discounting is used, the increase in the
provision due to the passage of time is
recognised as finance cost.

2.18 Revenue from Contracts with
Customers

Revenue is recognised to the extent
that it is probable that the economic
benefits will flow to the Group and
the revenue and associated costs
incurred or to be incurred can be
reliably measured, regardless of when
the payment is being made. Revenue
is measured at the fair value of the
consideration received or receivable,
net of trade discounts and sales taxes.
The following specific recognition
criteria are used for the purpose of
recognition of revenue;

a) Goods transferred at a point in time

Revenue from sale of goods is
recognised at the point in time when
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control of the asset is transferred to
the customer. In relation to sales with
local customers, this point is generally
the delivery of goods, exports also
take in to account the term related to
each shipment of goods. The Group
considers whether there are other
promises in the contract that are
separate performance obligations to
which a portion of the transaction price
needs to be allocated.

b) Presentation and disclosure
requirements

As required for the financial statements,
the Group disaggregated revenue
recognised from contracts with
customers into categories that depict
how the nature, amount, timing and
uncertainty of revenue and cash flows
are affected by economic factors.

The Group also disclosed information
about the relationship between the
disclosure of disaggregated revenue
and revenue information disclosed for
each reportable segment. Refer to Note
29 for the disclosure on disaggregated
revenue.

Gains and Losses

Net gains and losses of a revenue
nature arising from the disposal of other
non-current assets, are accounted in
the Statement of Profit or Loss, after
deducting the carrying amount from
proceeds on disposal of such assets
and the related selling expenses.

Gains and losses arising from activities
incidental to the main revenue
generating activities and those arising
from a Group of similar transactions,
which are not material are aggregated,
reported and presented on a net basis.

Interest Income

Interest Income is recognised as the
interest accrues unless collectability is
in doubt.

Dividend Income

Dividend income is recognised when
the Group's right to receive the
payments is established.

Others
Other income is recognised on an
accrual basis.

2.19 Expenditure Recognition
Expenses are recognised in the
Statement of Profit or Loss on the
basis of a direct association between
the cost incurred and the earning

of specific items of income. All
expenditure incurred in the running of
the business and in maintaining the
property, plant and equipment in a
state of efficiency has been charged to
the Statement of Profit or Loss.

For the purpose of presentation

of the Statement of Profit or Loss,

the Directors are of the opinion

that “function of expenses” method
presents fairly the elements of the
Group’s performance, and hence such
presentation method is adopted.

Finance Costs

Finance costs comprise interest
expense on bank overdrafts. Interest
expense is recorded as it accrues using
the effective interest method.

Operating Leases

Operating lease payments are charged
to the Statement of Profit or Loss on

a straight-line basis over the period of
the lease.
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Others
Other expenses are recognised on an
accrual basis.

2.20 Taxation

Current Income Tax

Current income tax assets and liabilities
are measured at the amount expected
to be recovered from or paid to the
taxation authorities. The tax rates

and tax laws used to compute the
amount are those that are enacted or
substantively enacted at the reporting
date.

Management periodically evaluates
positions taken in the tax returns
with respect to situations in which
applicable tax regulations are subject
to interpretation and establishes
provisions where appropriate.

The taxable income is determined
according to the provisions of the
Inland Revenue Act No 24 of 2017
(as amended)

Deferred Taxation

Deferred tax is provided on temporary
differences at the reporting date
between the tax bases of assets and
liabilities and their carrying amounts for
financial reporting purposes. Deferred
tax liabilities are recognised for all
temporary differences, except.

= Where the deferred tax liability
arises from an asset or liability in a
transaction that affects neither the
accounting profit nor the taxable
profit.

Deferred tax assets are recognised
for all deductible differences, carry
forward of unused tax credits and
unused tax losses, to the extent



that it is probable that taxable
profits will be available against
which the deductible temporary
differences and the carry forward of
unused tax credits and unused tax
losses can be utilised, except;

= Where the deferred tax assets
relating to deductible temporary
differences arises from the initial
recognition of an asset or liability
in a transaction that affects neither
the accounting profit nor the
taxable profit.

The carrying amount of deferred tax
assets are reviewed at each reporting
date and reduced to the extent that

it is no longer probable that sufficient
taxable profits will be available to allow
the deferred tax assets to be utilised.
Unrecognised deferred tax assets are
re-assessed at each reporting date and
are recognised to the extent that it has
become probable that future taxable
profits will allow the deferred tax assets
to be recovered.

Deferred tax assets and liabilities are
measured at the tax rates that are
expected to apply in the year when the
assets are realised or the liabilities are
settled, based on tax rates and tax laws
that have been enacted or substantially
enacted at the reporting date.

Deferred tax relating to items
recognised outside the Statement of
Profit or Loss is recognised outside the
Statement of Profit or Loss. Deferred
tax items are recognised in correlation
to the underlying transaction either

in the Statement of Profit or Loss or
Statement of Comprehensive Income.

Turnover Based Tax

Turnover based tax includes Value
Added Tax. The Group pay such tax
in accordance with the respective
statutes.

2.21 Current versus Non-Current
Classification

The Group presents assets and
liabilities in the Statement of Financial
Position based on current/non-current
classification. An asset is classified as
current when it is:

= Expected to be realised or intended
to sell or consumed in normal
operating cycle.

e Held primarily for the purpose of
trading.

= Expected to be realised within
twelve months after the reporting
period, or

e Cash or cash equivalent unless
restricted from being exchanged or
used to settle a liability for at least
twelve months after the reporting
period.

All other assets are classified as non-
current.

A liability is current when:

- itis expected to be settled in
normal operating cycle.

e Itis held primarily for the purpose of
trading.

= |tis due to be settled within twelve
months after the reporting period,
or

e There is no right to defer the
settlement of the liability for at least
twelve months after the reporting
period.

The Group classifies all other liabilities
as non-current.

2.22 Segment Reporting

A business segment is distinguishable
component of an enterprise that is
engaged in providing an individual
product or service or a Group of
related products or services that is
subject to risk and returns that are
different from those of other business
segments. The accounting policies
adopted for segment reporting are the
same accounting policies adopted for
preparing and presenting Consolidated
Financial Statements of the Group.

An operating segment is a component
of the Group that engages in

business activities from which it may
earn revenues and incur expenses,
including revenues and expenses

that relate to transactions with any

of the Group’s other components. All
operating segments’ operating results
are reviewed regularly by the Senior
Management to make decisions about
resources to be allocated to the
segment and assess its performance,
and for which discrete financial
information is available.

Segment results that are reported to
the Chairman include items directly
attributable to a segment as well

as those that can be allocated on a
reasonable basis.

2.23 Earnings Per Share

The Group presents basic and diluted
Earnings Per Share (EPS) for its
ordinary shares. Basic EPS is calculated
by dividing the profit attributable to
ordinary shareholders of the Group

by the weighted-average number of
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ordinary shares outstanding during the
period. Diluted EPS is determined by
adjusting the profit or loss attributable
to ordinary shareholders and the
weighted average number of ordinary
shares outstanding for the effects of all
dilutive potential ordinary shares.

2.24 Significant Accounting
Judgements, Estimates and
Assumptions

The preparation of the Financial
Statements requires management

to make judgements, estimates and
assumptions that affect the reported
amounts of income, expenses, assets
and liabilities, and the disclosure of
contingent liabilities, at the reporting
date. However, uncertainty about these
assumptions and estimates could result
in outcomes that require a material
adjustment to the carrying amount of
the asset or liability affected in future
periods.

The estimates and underlying
assumptions are reviewed regularly.
Revisions to accounting estimates

are recognised in the period in which
the estimate is revised, if the revision
affects only that period or in the period
of the revision and future periods, if the
revision affects both current and future.

Useful life-time of the Property, Plant,
and equipment

The Group reviews the useful lives

and methods of depreciation of assets
at each reporting date. Judgement

of the management is exercised in

the estimation of these values, rates,
methods and hence they are subject to
uncertainty.

Impairment of Fair Value of Other
Comprehensive Income Investments
The Group treats equity securities
designated at fair value through other
comprehensive income/ available for
sale as impaired when there has been
a significant or prolonged decline in
fair value below its cost or where other
objective evidence of impairment
exists. The determination of what is
“significant” or “prolonged” requires
considerable judgment. The Group
treats “significant” generally as 20%
or more and ‘prolonged’ greater than
six (6) months. In addition, the Group
evaluates other factors, including
normal volatility in share price for
quoted equities and the future cash
flows and the discount factors for
unquoted equities.

Impairment of Trade Receivables

The Group assess on a forward-
looking basis the expected credit

loss associated with its Trade
Receivables carried at amortised cost.
The impairment methodology applied
depends on whether there has been

a significant increase in credit risk for
trade receivables the Group applies the
simplified approach permitted by SLFRS
9 which requires expected lifetime
losses to be recognise from initial
recognition of the receivables.

At the reporting date, gross trade
receivables of the Group were Rs.
8,044 million (2025 - Rs. 7,463 million)
with allowance for impairment of trade
receivables amounting to Rs.502 million
(2025 - Rs. 458 million) and gross trade
receivables of the Company were Rs.
7,962 million (2025 - Rs. 7,378 million)
with allowance for impairment of trade
receivables amounting to Rs. 502
million (2025 — Rs.450 million).
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Employee Defined Benefit Plan —
Gratuity

The employee benefit liability of

the Group is based on the actuarial
valuation carried out by Independent
actuarial specialists. The actuarial
valuations involve making assumptions
about discount rates and future salary
increases. The complexity of the
valuation, the underlying assumptions
and its long-term nature, the defined
benefit obligation is highly sensitive
to changes in these assumptions.
Management reviews all assumptions
at each reporting date and revised
assumptions where appropriate.

3. EFFECT OF SRI LANKA
ACCOUNTING STANDARDS (SLFRS)
ISSUED BUT NOT YET EFFECTIVE:
The new and amended accounting
standards issued up to the date these
financial statements are authorised
for issue, but not yet effective for

the current reporting period, are
disclosed below. These standards
and amendments will be adopted,

if applicable, when they become
effective.

3.1 SLFRS 17 Insurance Contracts
SLFRS 17 is a comprehensive new
accounting standard for insurance
contracts, covering recognition,
measurement, presentation, and
disclosure. It replaces SLFRS 4 and
applies to all types of insurance
contracts including life, non-life,
direct insurance, reinsurance as well
as certain guarantees and financial
instruments with discretionary
participation features:

The standard is built around the
General Measurement Model,
supported by two supplementary
approaches:



« Variable Fee Approach (VFA): for
contracts with direct participation
features

= Premium Allocation Approach (PAA):
a simplified model mainly for short-
duration contracts

SLFRS 17 is effective for annual
reporting periods beginning on or after
1 January 2026, with comparative
figures required. Early adoption is
allowed if the entity also applies

SLFRS 9 Financial Instruments and
SLFRS 15 Revenue from Contracts with
Customers by the date SLFRS 17 is first
applied.

SLFRS 17 will not have a material
impact on the financial statements

3.2 SLFRS 18 Presentation and
Disclosure in Financial Statement
SLFRS 18, which replaces LKAS 1,
introduces significant enhancements
to the way financial information is
organised and communicated. The
standard establishes new categories
and subtotals in the statement of
profit or loss to improve consistency
and comparability across entities.

It also requires entities to disclose
management-defined performance
measures (as specified in the standard),
together with clear explanations and
reconciliations. In addition, SLFRS 18
introduces strengthened requirements
regarding the location, aggregation, and
disaggregation of financial information.
These changes are designed to

ensure that financial statements
present information more transparently
and in a way that enhances users’
understanding of an entity’s financial
performance and position.

SLFRS 18, and consequential
amendments to the other accounting
standards, are effective for annual
reporting periods beginning on or after
1 January 2027. Early application is
permitted.

The potential impact of SLFRS 18 on
the financial statements and the related
notes is currently being identified and
evaluated.

3.3 Classification and Measurement
of Financial Instruments -
Amendments to SLFRS 9 and SLFRS 7
The amendments introduce
enhancements to the classification,
measurement, derecognition, and
disclosure requirements for financial
instruments. Their objective is to
strengthen transparency, promote
greater consistency in financial
reporting, and respond to emerging
market developments - particularly
features such as sustainability-linked
terms and nature-dependent electricity
contracts.

These amendments are effective for
annual reporting periods beginning
on or after 1 January 2026. Early
application is permitted

The impact of these amendments is
currently being identified and evaluated

3.4 Annual improvements to

Sri Lanka Accounting Standards
Narrow scope amendments as part of
its periodic maintenance of Sri Lanka
Accounting Standards will be adopted,
if applicable, when they become
effective.
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PROPERTY, PLANT AND EQUIPMENT

Group
Gross Carrying Amounts Balance Balance
As at As at
01.04.2025 Additions LEUSES Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000
At Cost
Land 967124 10,407 - - 977,531
Buildings on Leasehold Land 68,313 80 - - 68,393
Buildings 937,328 9,006 - - 946,334
Plant and Machinery 7,766,697 271,497 90 - 8,038,284
Factory Equipment 13,354 3,167 - - 16,521
Furniture and Fittings 293,340 95,877 56,346 - 445,563
Office and Store Equipment 712,943 312,217 32,187 (869) 1,056,478
Computer Hardware 261,645 44,790 - (854) 305,581
Motor Vehicle 376,579 44,405 - (36,584) 384,400
Total Value of Depreciable Assets 11,397,323 791,446 88,623 (38,307) 12,239,085
In the Course of Construction
Capital Work In Progress 171,965 304,761 (104,024) (19,893) 352,809
171,965 304,761 (104,024) (19,893) 352,809
Total Gross Carrying Amount 11,569,288 1,096,207 (15,401) (58,200) 12,591,894

Accumulated Depreciation Balance Balance
Asat Charge for As at
01.04.2025 the year Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000

At Cost
Buildings on Leasehold Land 29,664 1,845 - 31,509
Buildings 62,350 23,433 - 85,783
Plant and Machinery 3,506,489 554,751 - 4,061,240
Factory Equipment 9,293 575 - 9,868
Furniture and Fittings 56,747 48,047 - 104,794
Office and Store Equipment 217,545 142,216 (655) 359,106
Computer Hardware 201,407 37,859 (854) 238,412
Motor Vehicle 252,013 40,878 (28,524) 264,367
Total Depreciation 4,335,508 849,604 (30,033) 5,155,079
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Net Carrying Amounts

Land 977,531 967124
Buildings on Leasehold Land 36,884 38,649
Buildings 860,551 874,978
Plant and Machinery 3,977,044 4,260,208
Factory Equipment 6,653 4,061
Furniture and Fittings 340,769 236,593
Office and Store Equipment 697,372 495,398
Computer Hardware 67169 60,238
Motor Vehicle 120,033 124,566

7,084,006 7,061,815

Capital Work In Progress 352,809 171,965

352,809 171,965

Total Net Carrying Amount

7,436,815 7,233,780

During the financial year, the Group acquired Property, Plant and Equipment to the aggregate value of Rs. 1,096,206,781/-
(2025-Rs. 2,704,823,735/-). Cash payments amounting to Rs.1,096,206,781/- (2025 - Rs.1,388,208,433/-) were made
during the year for purchase of Property, Plant and Equipment.

Property, Plant and Equipment includes fully depreciated assets having a gross carrying amount of Rs. 2,564,636,827/-
(2025 - Rs. 1,729,500,788/-) and continue to be in used by the Group.

The Subsidiary of the Group has entered in to a long-term operating lease agreement with Kahawatte Plantations
PLC from 01 January 2006 to 14 June 2045 for the use of portion of a building situated at Rilhena Estate. Buildings on
leasehold land as reflected above represent buildings constructed by the Subsidiary of the Group on the said leased
land.

Details of Group's land and buildings stated at cost are indicated below;

Land

111, 115A, 147, 147 1/1, 147/2, 147/3, 167, 179, 119/4, 127, 133, 149, 149 1/1, Negombo Road, Peliyagoda 316.84P

Buildings

Location Number of
Buildings

111, Negombo Road, Peliyagoda 01

Rilhena, Palmadulla, Ratnapura 01
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Company
Gross Carrying Amounts Balance Balance
As at As at
01.04.2025 Additions Transfers Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000
At Cost
Land 967124 10,407 - - 977,531
Building 937,328 9,006 - - 946,334
Plant and Machinery 7,539,221 268,686 90 - 7,807,997
Furniture and Fittings 290,790 95,877 56,346 - 443,013
Office and Stores Equipment 713,902 311,999 32,187 (869) 1,057,219
Computer Hardware 261,056 44,730 - (854) 304,932
Motor Vehicles 376,583 44,405 - (36,584) 384,404
Total Value of Depreciable Assets 11,086,004 785,110 88,623 (38,307) 11,921,430
In the Course of Construction
Capital Work In Progress 171,965 304,761 (104,024) (19,893) 352,809
171,965 304,761 (104,024) (19,893) 352,809
Total Gross Carrying Amount 11,257,969 1,089,871 (15,401) (58,200) 12,274,239

Accumulated Depreciation Balance Balance
Asat Charge for As at
01.04.2025 the year Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000

At Cost
Building 62,350 23,433 - 85,783
Plant and Machinery 3,324,825 548,876 - 3,873,701
Furniture and Fittings 55,726 47,743 - 103,469
Office and Stores Equipment 216,323 141,989 (655) 357,657
Computer Hardware 200,817 37,858 (854) 237,821
Motor Vehicles 252,017 40,878 (28,524) 264,371
Total Depreciation 4,112,058 840,777 (30,033) 4,922,802
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Net Carrying Amounts 2025

Rs.'000
Land 977531 967124
Building 860,551 874,978
Plant and Machinery 3,934,296 4,214,396
Furniture and Fittings 339,544 235,064
Office and Stores Equipment 699,562 497,579
Computer Hardware 67111 60,239
Motor Vehicles 120,033 124,566

6,998,628 6,973,946

Capital Work In Progress 352,809 171,965
352,809 171,965
Total Net Carrying Amount 7,351,437 7145,911

4.21 During the financial year, the Company acquired Property, Plant and Equipment to the aggregate value of
Rs. 1,089,871,042/- (2025 - Rs. 2,704,478,232/-). Cash payments amounting to Rs. 1,089,871,042/-
(2025 - Rs. 1,387,862,930/-) were made during the year for purchase of Property, Plant and Equipment.

4.2.2 Property, Plant and Equipment includes fully depreciated assets having a gross carrying amount of Rs. 2,384,595,834/-
(2025 - Rs. 1,549,702,563/-) which are still in use.

4.2.3 Details of Company's land and buildings stated at cost are indicated below;

Land

111, 115A, 147, 147 1/1, 147/2, 147/3, 167, 179, 119/4, 127, 133, 149, 149 1/1, Negombo Road, Peliyagoda 316.84P

Buildings

Location Number of
Buildings

111, Negombo Road, Peliyagoda 01
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5. INVESTMENT PROPERTY

Group/Company
Gross Carrying Amounts Balance Balance
As at As at
01.04.2025 Additions Transfers Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000

At Cost

Land 234,064 - - - 234,064
Building 454,137 27,695 15,170 - 497,002
Total Value of Investment Property 688,201 27,695 15,170 - 731,066
Total Gross Carrying Amount 688,201 27,695 15,170 - 731,066

Accumulated Depreciation Balance Balance
As at Charge for As at
01.04.2025 the year Transfers Disposals 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000

At Cost
Building 55137 11,799 - - 66,936
Total Depreciation 55,137 11,799 - - 66,936
Net Carrying Amounts 2026 2025
Rs.'000 Rs.'000
Land 234,064 234,064
Building 430,066 399,000
664,130 633,064
Total Net Carrying Amount 664,130 633,064

51 Investment Property of the Group/Company relates to land acquired by the Company in February 2012. The land with an
extent of 2 Acres, 3 Roods and 23 Perches together with a building is situated at No 480, Hendala, Wattala.

5.2 Level 3 fair value of the Investment Property as at 31 March 2026 is estimated to be Rs. 2,000,000,000/- (2025 - Rs.
1,244,000,000/-), based on a valuation performed by Mr. M.C.N.Perera, Chartered Valuer. The valuation was carried
out using a model in line with International Valuation Standards, applying the market and cost approaches. The land
component was valued based on prevailing market prices of similar properties in the Hendala area, using a rate of Rs.
2,100,000/~ per perch (2025 - Rs. 1,750,000/-). The building included in the investment property has been valued at Rs.
857,000,000/~ (2025 - Rs. 468,000,000/-), based on replacement cost.

5.3  The Group/Company has no restrictions on the realisability of its investment properties and no contractual obligations to
purchase, construct, or develop investment properties or for repairs, maintenance and enhancements.

5.4  The Group/Company has generated income during the year amounting to Rs. 19,509,840/- (2025 - 8,983,375/-). The
operational expenses of the property had been limited to general maintenance expenses amounting to Rs. 3,134,646/-
(2025 - Rs. 3,908,858/-) for the year.
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6.1

71

711

INTANGIBLE ASSETS

Group/Company
Computer Software 2026 2025
Rs.'000 Rs.'000
At Cost
As at 1 April 765,080 719,842
Acquired during the year 16,518 28,131
Transferred From CWIP 231 -
Work in Progress - 17107
As at 31 March 781,829 765,080
Amortisation
As at 1 April 626,727 590,837
Amortisation for the year 43,428 35,890
As at 31 March 670,155 626,727
Net Book Value 111,674 138,353

During the financial year, the Group/Company acquired Intangible Assets to the aggregate value of Rs.16,517,781/- (2025 -
Rs. 45,238,531/-). Cash payments amounting to Rs.16,517,781/- (2025- Rs. 45,238,531/-) were made by the Group/Company

during the year for purchase of Intangible Assets.

SLFRS 16 - LEASES
Right of Use Asset
The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability (present value
of future lease payments discounted using the Group's incremental borrowing rate) adjusted for any lease payments
made at or before the initial application date, plus any initial direct costs incurred. The right-of-use asset is subsequently
depreciated using the straight-line method from the initial application date to the earlier of the end of the useful life of the
right-of-use asset or the end of the lease term. The movement of Right of Use Lease assets of the Group is as follows;

Group
At Gross Value Balance Advance Balance
As at Payment As at
01.04.2025 Additions for Leases 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Land 789,341 - - 789,341
Buildings and installations 384,795 - - 384,795
1174136 - - 1174136

Depreciation Balance Balance
As at Charge for De- As at

01.04.2025 the year Recognition 31.03.2026

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Land 120,047 19,934 - 139,981
Buildings and Installations 58,762 9,872 - 68,634
178,809 29,806 - 208,615
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711 Group (Contd.)

Net book values 2026 2025
Rs.'000 Rs.'000
Land 649,360 669,294
Buildings and Installations 316,161 326,033
965,521 995,327

71.2 Company

At Gross Value Balance Advance Balance
As at Payment As at

01.04.2025 Additions for Leases 31.03.2026

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Land 789,341 - - 789,341
Buildings and Installations 372,824 - - 372,824
1,162,165 - - 1162,165

Depreciation Balance Balance
Asat Charge for De- As at

01.04.2025 the year Recognition 31.03.2026

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Land 119,605 19,934 - 139,539
Buildings and Installations 56,492 9,416 - 65,908
176,097 29,350 - 205,447

Net book values 2026 2025
Rs.'000 Rs.'000

Land 649,802 669,736
Buildings and Installations 306,916 316,332
956,718 986,068

7.2 Lease Liability/Lease Creditor
The lease liability is initially measured at the present value of the lease payments that are not paid at the initial
application date, discounted using the interest rate implicit in the lease or, if that rate can not be readily determined, the
Group's incremental borrowing rate. The movement of Lease creditor for the year is as follows;

721 Group
Balance Balance
As at Accretion of Repayment As at
01.04.2025 Additions Interest Duringthe Year 31.03.2026
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000
Land 813,813 - 100,544 (96,303) 818,054
Buildings and installations 390,861 - 48,849 (60,192) 379,518
1,204,674 - 149,393 (156,495) 1,197,572
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Amount repayable Amount repayable

within 1 year after 1year

Rs.'000 Rs.'000
Lease Liability/Lease Creditor 57,817 1,139,755 1,197,572
57,817 1,139,755 1197572

7.2.2 Company

Balance Additions Accretion of Repayment Balance

As at Interest During the Year As at

01.04.2025 31.03.2026

Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000

Land 813,813 - 100,544 (96,303) 818,054
Buildings and installations 379,602 - 47,491 (58,692) 368,401
1,193,415 - 148,035 (154,995) 1,186,455

Amount repayable Amount repayable

within 1 year after 1 year Total

Rs.'000 Rs.'000 Rs.'000

Lease Liability/Lease Creditor 57,207 1,129,248 1,186,455
57,207 1,129,248 1,186,455

7.2.3 Maturity analysis of lease liability as follows:
Group Company
2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Payable within one year

Gross liability 142,194 140,801 140,694 139,301
Finance cost allocated to future periods (84,377) (76,290) (83,487) (75,477)
Net liability transferred to current liabilities 57,817 64,511 57,207 63,824

Payable within two to five years

Gross liability 582,984 577,272 576,984 571,272
Finance cost allocated to future periods (405,805) (379,578) (401,631) (375,636)
Net liability 177179 197,694 175,353 195,636

Payable after five years

Gross liability 4,772,320 4,920,226 4,750,945 4,897,351
Finance cost allocated to future periods (3,809,744) (3,977,757)  (3,797,050) (3,963,396)
Net liability 962,576 942,469 953,895 933,955
Net liability payable after one year 1,139,755 1,140,163 1,129,248 1,129,591
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8. OTHER NON-CURRENT FINANCIAL ASSETS

Group/Company
2026 2025
Rs.'000 Rs.'000
Equity Securities designated as FVOCI - Quoted Investments 240,637 294,958
- Unquoted Investments 5,860 5,860
246,497 300,818

8.1 Investment in Subsidiary
Holding % Company

Non-quoted 2026 2025
Rs.'000 Rs.'000
MJF Beverages (Private) Limited 100% 100% 300,750 300,750
Provision for Impairment of Investment in Subsidiary (300,750) (300,750)
Additions 260,000 -
260,000 -

8.2 An impairment assessment on investment in MJF Beverages (Private) Limited was carried out by the Board of Directors
as the carrying value of the investment exceeds the net assets attributable to the Subsidiary as at 31 March 2026. Based
on that assessment, the opening investment has been fully provided for as at 31 March 2026.

8.3  Group/Company
Quoted Investments
2026 2025 2026 2025 2026

Unquoted Investments Total

2H0]0]0) Rs.'000 Rs.'000 Rs.'000 Rs.'000

Equity Securities designated as

FVOCI
At the beginning of the year 294,958 213,735 5,860 11,702 300,818 225,437
Acquisition of Shares 46 - - - 46 -
Gain/(Loss) on Change in Fair (54,367) 81,223 - (5,842) (54,367) 75,381
Value
At the end of the year 240,637 294,958 5,860 5,860 246,497 300,818
8.4  Quoted Investments
No. of Shares Company
2026 2025 2026 2025
Rs.'000 Rs.'000
Kahawatte Plantation PLC 12,571,800 12,571,800 226,292 286,637
Hatton Plantation PLC 6,000 - 139 -
Renuka City Hotels PLC 17,500 17,500 14,206 8,321
240,637 294,958

The Group/Company mainly holds a non-controlling interest of 12.65% (2025 - 12.65%) in Kahawatte Plantations PLC. The
fair value of quoted equity shares is determined by reference to published prices on the Colombo Stock Exchange.
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8.5

10.

Unquoted Investments

No. of Shares Company
2026 2025 2026 2025
Rs.'000 Rs.'000
Rainforest Ecolodge (Private) Limited 2,500,000 2,500,000 5,860 5,860
5,860 5,860

The Group/Company holds a non-controlling interest of 5.25% (2025 - 5.25%) in Rainforest Ecolodge (Private) Limited — a
Resort Company incorporated in Sri Lanka.

The fair value of unquoted investment in Rainforest Ecolodge (Private) Limited has been estimated considering the net
assets held by Rainforest Ecolodge (Private) Limited as at 31 March 2026 and potential returns expected through its
future operations.

INVENTORIES
Group Company

2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Raw Materials 1,580,080 1,637,833 1,513,600 1,633,080
Packing Materials 658,792 600,919 658,792 570,095
Finished Goods 367,591 314,267 367,591 298,259
Consumables and Spares 586,770 682,893 586,770 677,929

3,193,233 3,235,912 3,126,753 3,179,363

TRADE AND OTHER RECEIVABLES

Group Company

Trade Debtors - Related Party - (Note 10.1) 2,201,498 1,892,836 2,182,973 1,872,005
- Others 5,842,767 5,570,192 5,779,058 5,506,899

8,044,265 7,463,028 7,962,031 7,378,904

Less: Provision for Bad and Doubtful Debts - (Note 10.2) (502,054) (458,286) (502,054) (450,948)

7,542,211 7,004,742 7,459,977 6,927,956

Other Receivables - Related Party - (Note 10.3) - 46,482 - 46,482
- Other 640,421 129,530 632,005 124,365
8,182,632 7180,754 8,091,982 7,098,803
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10.1 Trade Receivables - Related Party

Group Company
2026 2025 2026 2025
Relationship Rs.'000 Rs.'000 Rs.'000 Rs.'000
Dilmah Australia (Pty) Limited Fellow Subsidiary 1,715,863 1,479,247 1,698,339 1,466,138
Dilmah Europe B.V (MJF Group Europe Fellow Subsidiary 392,053 345,385 392,053 338,257
Holding B.V)
M.J.F. Exports (Private) Limited Fellow Subsidiary 76,736 40,070 76,305 39,665
MJF Exports Limited - Coimbatore Fellow Subsidiary 41 20,601 41 20,601
Kahawatte Plantations PLC Fellow Subsidiary 1144 773 574 622
Print Care PLC Fellow Subsidiary 95 89 95 89
Print Care Universal (Pvt) Ltd Fellow Subsidiary 82 - 82 -
Tea Trails (Pvt) Ltd Fellow Subsidiary 2,589 2,519 2,589 2,519
Cape Weligama (Pvt) Ltd Fellow Subsidiary 1,372 1,293 1,372 1,293
Resplendent Ceylon (Pvt) Ltd Fellow Subsidiary 6,382 720 6,382 714
Forbes & Walker Fine Foods (Private) Limited Fellow Subsidiary 28 32 28 -
Forbes & Walker (Pvt) Ltd Fellow Subsidiary 9 - 9 -
MJF Charitable Foundation Fellow Subsidiary 519 922 519 922
PCL Solutions (Pvt) Ltd Fellow Subsidiary - 151 - 151
MJF Epigro Renewables (Pvt) Ltd Fellow Subsidiary 42 - 42 -
MJF Corporate Services (Pvt) Ltd Fellow Subsidiary 3,000 - 3,000 -
Forbes & Walker Warehousing (Pvt) Ltd Fellow Subsidiary 445 568 445 568
MJF Tea Garden (Pvt) Ltd Fellow Subsidiary 369 281 369 281
Ceylon Tea Farmers (Pvt) Ltd Fellow Subsidiary 729 185 729 185

2,201,498 1,892,836 2,182,973 1,872,005

10.2 Movement of Provisions for Bad and Doubtful Debts

Group Company

2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

As at 01 April 458,286 648,456 450,948 647,501
Impairment Reversal/Settlement on Trade Receivables (92,275) (219,206) (85,175) (219,206)
Impairment Provision on Trade Receivables 71,393 38,528 71,393 32,383
Exchange Loss/(Gain) on impairment on Trade Receivables 64,650 (9,492) 64,888 (9,730)
As at 31 March 502,054 458,286 502,054 450,948

10.3 Other Receivables - Related Party

Group Company
2026 2025 2026 2025
Relationship Rs.'000 Rs.'000 Rs.'000 Rs.'000
MJF Exports Ltd - Coimbatore Fellow Subsidiary 49,512 46,482 49,512 46,482
Provision for bad debts (49,512) - (49,512) -
- 46,482 - 46,482
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10.4 Trade Receivable - Age Analysis

Past due but not impaired

Neither 0-60 61-90 91-120 121-360
Past due days days days days
nor Impaired
Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000
Group
At 31 March 26 8,044,265 6,694,537 692,114 54,594 93,526 5,523 503,971
At 31 March 25 7,463,028 6,045,602 704,270 137,960 75,942 78,233 421,021
Company
At 31 March 26 7,962,031 6,642,631 682,785 51,900 92,452 (3,971) 496,234
At 31 March 25 7,378,904 6,000,713 690,079 135,063 66,321 74,504 412,224

11 ADVANCES & PREPAYMENTS

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Advances 753,394 1,235,223 702,989 1,195,521
Prepayments 59,005 66,837 52,758 60,233
812,399 1,302,060 755,747 1,255,754

12 AMOUNTS DUE FROM RELATED PARTY
Group Company
Relationship

MJF Beverages (Private) Limited Subsidiary - - 181,775 145,235
During the year transactions - - (2,521) 36,540
Other adjustments - - 80,746 -
Transferred to Investment - - (260,000) -
- - - 181,775
121 The Ceylon Spice Co (Pvt) Ltd Affiliate - 20,834 - 20,834
Dilmah Ceylon Cinnamon Co. (Pvt) Ltd Affiliate - 3,323 - 3,323
- 24,157 - 24,157
- 24,157 - 205,932
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13. OTHER CURRENT FINANCIAL ASSETS

Group/Company
2026 2025
Rs.'000 Rs.'000
Fixed Deposits 4,287,234 4,729,611
Green Bond - DFCC Bank PLC 34,450 34,450

4,321,684 4,764,061

The Company has invested Rs. 34.45 million in a listed Green Bond issued by DFCC Bank PLC, classified as a debt
instrument measured at amortised cost in accordance with SLFRS 9.

The bond carries a fixed interest rate of 12% and matures on 24th September 2027. It is held within a business model to
collect contractual cash flows representing solely payments of principal and interest.

14. CASH AND CASH EQUIVALENTS
Cash and cash equivalents included in the Statement of Cash Flows include the following Statement of Financial Position amounts:

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Favourable Cash and Cash Equivalents Balances
Cash on Hand 2,059 1,523 1,678 1,241
Bank Balances 1,271,939 1,493,618 1,265,458 1,455,838
Short-term Deposits 3,161,481 1,596,435 3,161,481 1,596,435

4,435,479 3,091,576 4,428,617 3,053,514

15. STATED CAPITAL
Group/ Company

2026 2025
Number Rs.'000 Number Rs.'000
Fully Paid Ordinary Shares 20,737,500 642,500 20,737,500 642,500
20,737,500 642,500 20,737,500 642,500

16. RETIREMENT BENEFIT OBLIGATION

Group Company

2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

As at 1 April 597,908 447,758 591,273 441,783
Current Service Cost 47,018 41,218 46,440 40,645
Interest Cost 63,431 54,632 62,675 53,898
Adjustment due to Employee transfer into the Company - 55,288 - 55,288
Actuarial (Gain)/Loss (1,473) 41,873 (1,657) 42,520
Benefits Paid (55,429) (42,861) (53,449) (42,861)
As at 31 March 651,455 597,908 645,282 591,273
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The employee retirement benefit liability of the Group/Company is based on the actuarial valuation carried out by Smiles
Global (Private) Limited (2025 - Smiles Global (Private) Limited), Independent actuarial specialists as at 31 March 2026.
The principal assumptions used are as follows:

During the previous financial year, an increase of Rs. 55.2 million is recognised in its retirement benefit obligation, arising
from the transfer of employees previously engaged in the local sales function, which was restructured and brought under
the Company

The principal assumptions used are as follows:

Group/ Company

2026 2025
Discount Rate 11% 11%
Future Salary Increment rate 10% 10%
Average expected future working life time 5-6 Years 5 -6 Years
Sensitivity of Principal Assumptions used
A one percentage change in the assumptions would have the following effects:

Group Company

Discount Rate

1% increase (20,599) (18,598) (20,001) (18,078)
1% decrease 22,641 20,322 21,948 19,729

Salary Increment Rate
1% increase 25,598 23,121 24,875 22,493
1% decrease (23,784) (21,577) (23,152) (21,019)

The following are the expected payments or contributions to the defined benefit plan in future years:

Group Company

2025 2025

Rs.'000 Rs.'000

Within the next 12 months (next annual reporting period) 255,281 183,432 255,281 183,432
Between 1 and 2 years 2,251 55,846 2,251 55,846
Between 2 and 5 years 115,226 102,784 115,226 102,784
Between 5 and 10 years 273,094 254,486 272,524 249,211
Beyond 10 years 5,603 1,360 - -
Total expected payments 651,455 597,908 645,282 591,273
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17. TRADE AND OTHER PAYABLES

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Trade Payables - Related Party (Note 17.1) 276,287 250,531 276,287 250,531
- Other 647,593 1,193,502 622,778 1,156,552
923,880 1,444,033 899,065 1,407,083
Other Payable 96,205 88,692 96,055 88,546
1,020,085 1,532,725 995,120 1,495,629
171  Trade Payables - Related Party
Group Company

Relationship 2026 2025
Rs.'000 Rs.'000
Dilmah SEA (Pte) Limited Fellow Subsidiary 5,852 12,627 5,852 12,627
Forbes and Walker Tea Brokers (Private) Fellow Subsidiary 121,188 60,283 121,188 60,283

Limited
Forbes & Walker Warehousing (Pvt) Ltd  Fellow Subsidiary - 446 - 446
Kahawatte Plantation PLC Fellow Subsidiary 811 282 811 282
MJF Group Europe Holding B.V Fellow Subsidiary - 4,882 - 4,882
Printcare Universal (Private) Limited Fellow Subsidiary 36,324 39,579 36,324 39,579
Packages Lanka (Private) Limited Affiliate Company 35,889 15,349 35,889 15,349
Printcare Digital Solution (Pvt) Ltd Affiliate Company 45 1177 45 1177
Print Care PLC Fellow Subsidiary 51,911 79,395 51,911 79,395
Dilmah Ceylon Cinnamon Company (Pvt) Affiliate Company 188 - 188 -

Ltd

Timber Concepts (Private) Limited Fellow Subsidiary 24,079 36,511 24,079 36,511
276,287 250,531 276,287 250,531

18. PROVISIONS & ACCRUED EXPENSES

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Other Payables 1,359,962 1,343,240 1,353,998 1,339,041
Accrued Expenses & Provisions 300,585 351,848 292,573 339,847

1,660,547 1,695,088 1,646,571 1,678,888
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19.

MATURITY ANALYSIS
The table below summarises the maturity profile of the Group's financial liabilities as at 31 March 2026.

Based on contractual discounted (principal plus interest) payments.

Between

In Rs'000s Within 1 year More than Total

5years Over lyear
Group
Lease Liabilities 57,817 51,817 46,440 41,621 37,302 962,575 1,139,755
Trade and other payables 743,798 - - - - - -
Amount due to related 276,287 - - - - - -
parties
Total 1,077,902 51,817 46,440 41,621 37,302 962,575 1,139,755
Company
Lease Liabilities 57,207 51,276 45,960 41195 36,924 953,893 1,129,248
Trade and other payables 718,833 - - - - - -
Amount due to related 276,287 - - - - - -
parties
Total 1,052,327 51,276 45,960 41195 36,924 953,893 1,129,248

The table below summarises the maturity profile of the Group's financial liabilities as at 31 March 2025.

Based on contractual discounted (principal plus interest) payments.

Between

In Rs'000s Within 1 year More than Total

5years Over lyear
Group
Lease Liabilities 64,511 57,817 51,816 46,440 41,621 942,469 1,140,163
Trade and other payables 1,282,194 - - - - - -
Amount due to related 250,531 - - - - - -
parties
Total 1,597,236 57,817 51,816 46,440 41,621 942,469 1,140,163
Company
Lease Liabilities 63,824 57,206 51,275 45,960 41195 933,955 1,129,591
Trade and other payables 1,245,099 - - - - - -
Amount due to related 250,531 - - - - - -
parties
Total 1,559,454 57,206 51,275 45,960 41195 933,955 1,129,591

313



Notes to the Financial Statements

20. REVENUE FROM CONTRACTS WITH CUSTOMERS

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Export Sales - Related Party (Note 20.1) 3,380,481 3,578,667 3,343,540 3,652,122
- Other 16,766,492 16,031,383 16,652,317 15,888,322
20,146,973 19,610,050 19,995,857 19,440,444
Local Sales 1,993,470 1,547,864 1,993,363 1,547,864

22,140,443 21157914 21,989,220 20,988,308

20.1 Export Sales - Related Party

Group Company
2026 2025 2026
Relationship Rs.'000 Rs.'000 Rs.'000
Dilmah Australia PTY Ltd Fellow Subsidiary 3,380,481 3,542,041 3,343,540 3,515,496
Dilmah Europe B.V (MJF Group Europe Fellow Subsidiary - 36,626 - 36,626
Holding B.V)

3,380,481 3,578,667 3,343,540 3,552,122

All sales related to export sales are Tea and Value Added Tea sold across the Globe under the brand name Dilmah.
Contract Assets arising from Revenue from Contracts from Customers only include Trade and Other Receivables, Refer
Note No. 10.

21 OTHER INCOME

Group Company

2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Profit on Disposal of Property, Plant and Equipment 9,046 10,684 9,046 10,684
Income on Hire of Vehicles 4,341 4,065 4,341 4,065
Dividend from Equity Securities 80 40 80 40
Income Rent 19,510 8,983 19,510 8,983
Sundry Income 14,196 8,042 14,185 8,019
Service Fees 2,111 2,192 2,111 2,192
49,284 34,006 49,273 33,983

22. EXCHANGE GAIN

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Foreign Exchange Gain/(Loss) for the Year 1,599,088 442,441 1,588,380 440,325
Foreign Exchange Gain/(Loss) on Impairment of Trade (64,650) 9,492 (64,888) 9,730
Receivable
1,534,438 451,933 1,523,492 450,055
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23.

24.

25.

FINANCE COSTS

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Interest Expense on Lease Liability 149,393 148,341 148,035 146,966
149,393 148,341 148,035 146,966
FINANCE INCOME
Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Interest on Deposits and Saving Accounts 342,132 341,887 342,077 341,849
Interest on Repo Deposits/Others 12,939 10,796 12,939 10,796
355,071 352,683 355,016 352,645
PROFIT BEFORE TAX

Profit before tax is stated after charging all expenses including the following:

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
Included in Cost of Sales:
Consumption of Tea and Packing Material 11,383,443 11,402,759 11,317,101 11,323,003
Employee Benefits including the following; 1,095,882 966,177 1,052,492 927,032
- Defined Benefit Plan Costs - Gratuity 1,334 1,307 - -
- Defined Contribution Plan Costs - EPF and ETF 82,245 72,194 79,346 69,669
Depreciation 691,174 514,949 682,877 506,731
Included in Administrative Expenses:
Employee Benefits including the following; 1,473,025 1,210,721 1,472,943 1,210,721
- Defined Benefit Plan Costs - Gratuity 109,115 89,099 109,115 89,099
- Defined Contribution Plan Costs - EPF and ETF 78,741 69,969 78,741 69,969
Directors' Fee and Emoluments 252,464 249,947 252,464 249,947
Donations 216,390 191,875 215,190 190,460
Amortisation of Intangible Assets 43,428 35,890 43,428 35,890
Depreciation 170,228 122,530 169,698 122,001
Impairment Loss on Trade Receivables (15,082) 38,528 (15,082) 32,383
Auditors Remuneration 1,947 1,897 1,784 1,748
Other Audit Fees 475 1,288 475 1,288
Included in Selling and Distribution Costs:
Export & Local Promotion 3,294,930 2,812,867 3,294,930 2,812,867
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26.

26.1
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INCOME TAX EXPENSE
The major components of income tax expense for the year ended 31 March are as follows:

Group Company
2026 2025 2025

Rs.'000 Rs.'000 Rs.'000

Statement of Profit or Loss
Current Income Tax

Current Income Tax Expense 2,485 10,526 2,392 6,426

Provision for prior year Tax Assessments 485,000 451,388 485,000 451,388
487,485 461,914 487,392 457,814

Deferred Income Tax

Deferred Taxation Charge (Reversed) 70,896 501,502 72,669 502,230

Income Tax Expense recognised in Statement of Profit or Loss 558,381 963,416 560,061 960,044

Statement of Other Comprehensive Income

Deferred Tax attributable to re-measurement (Gain)/Loss on 442 (12,562) 497 (12,756)
Employee Defined Benefit Liabilities
Deferred Tax Charge recognised in Statement of Other 442 (12,562) 497 (12,756)

Comprehensive Income

Reconciliation between Current Tax Expense and the product of Accounting Profit
The reconciliation between tax expense and the product of accounting profit multiplied by the applicable corporate tax
rate for the financial year ended 31 March are as follows:

Group Company

Profit before Tax 2,451,489 1,689,245 2,436,304 1,679,207
Intra-Group Eliminations 315 - - -
Adjusted accounting profit/(loss) chargeable to Income Tax 2,451,804 1,689,245 2,436,304 1,679,207

Disallowable Expenses 1,750,002 1,275,639 1,736,167 1,256,968
Allowable Expenses (1,659,585) (3,207,343) (1,638,409) (3,194,753)
Allowable Income (268,183) (106,599) (265,732) (103,629)
Investment Income (1,383,333) (881,193) (1,377,938) (881,183)
Group (Utilisation) / Un-utilisation of tax losses (890,392) 1,243,908 (890,392) -
Business Income/ (Loss) 313 13,657 - (1,243,390)
Investment Income 1,383,333 884,136 1,377,938 881,183
Non Taxable Investment Income (1,375,361) (862,706) (1,369,966) (859,763)
Taxable Investment Income 7972 21,430 7,972 21,420
Taxable Income 8,285 35,087 7,972 21,420
Income tax charged at

Standard rate 30% 2,485 10,526 2,392 6,426
Current Tax charge 2,485 10,526 2,392 6,426

DILMAH CEYLON TEA COMPANY PLC | Annual Report 2025/26



26.1 Reconciliation between Current Tax Expense and the product of Accounting Profit (Contd.)

Group Company
2026

REN0]0]0)

Reconciliation between Current Tax Expense and the
product of Accounting Profit

Profit before Tax 2,451,489 1,689,245 2,436,304 1,679,207
Income tax not liable for income tax 315 - - _
Adjusted accounting profit/(loss) chargeable to Income Tax 2,451,804 1,689,245 2,436,304 1,679,207

Tax effect on chargeable profits/losses 735,541 506,774 730,891 503,762
Tax effect on non deductible expenses 525,001 382,692 520,850 377,090
Tax effect on deduction claimed (497,876) (962,203) (491,523) (958,426)
Tax effect of non taxable income (495,455) (31,980) (493,100) (31,089)
Tax effect on Investment Income 2,392 6,429 2,392 6,426
Tax effect on (Utilisation) / Un-utilisation of tax losses (267,118) 108,814 (267,118) 108,663
Net tax effect of deferred tax for prior years 70,896 501,502 72,669 502,230
(Over)/under provision for previous years 485,000 451,388 485,000 451,388

558,381 963,416 560,061 960,044

26.2 Income Tax (Receivable) / Payable

Group Company
2026 2025 2026 2025
Rs.'000 Rs.'000 Rs.'000 Rs.'000
At the beginning of the year 486,194 542,356 492,172 549,978
Current Income Tax Expense 2,485 10,526 2,392 6,426
Provision of Current Income Tax in respect of prior years - (34,358) - (34,358)
Income tax paid / Set off (12,906) (518,076) (10,215) (515,620)
Provision for prior year Tax Assessments 485,000 485,746 485,000 485,746
At the end of the year 960,773 486,194 969,349 492172
Income tax Payable 960,773 486,194 969,349 492172
26.3 TaxlLosses
Group Company
2026 2025
Rs.'000 Rs.'000
At the beginning of the year (1,243,390) - (1,243,390) -
Adjustment for tax losses brought forward (18,177) - (18,177) -
Loss incurred during the year - (1,243,390) - (1,243,390)
Loss set-off for the current year 890,392 - 890,392 -
At the end of the year (371175)  (1,243,390) (371175)  (1,243,390)
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26.4 Deferred Tax Liability
26.4.1

Statement of Other
Comprehensive Income

Statement of
Profit or Loss

Statement of
Financial Position

26.4.2

318

Deferred Tax Liability

2026

Rs.'000

2025
Rs.'000

2026
Rs.'000

2025 2026

2025

Rs.'000

Rs.'000 Rs.'000

Accelerated Depreciation for 726,493 631,904 94,589 194,332 - -
Tax Purposes
Net Unrealised Exchange Gain 364,637 177,014 187,638 240,005 - -
Deferred Tax Assets
Unclaimed Right of Use Asset (68,921) (23,910) (45,012) 35,465 - -
Rentals
Defined Benefit Plans (195,436) (179,372) (16,506) (32,483) 442 (12,562)
Provision for Doubtful Debt (165,470) (137,486) (27,984) 57,051 - -
Provision for Slow Moving (12,471) (1,994) (10,476) 6,719 - -
Inventory
Unused Tax Loss (111,353) (14) (111,353) - - -
Deferred Income Tax Charge - 70,896 501,089 442 (12,562)
Net Deferred Tax Liability/ 537,479 466,142
(Asset)

Statement of Statement of Statement of Other

Financial Position

2026

2025

Profit or Loss

2026

2025

Comprehensive Income
2026

Deferred Tax Liability

Rs.'000

Rs.'000

Rs.'000

Rs.'000

Rs.'000

Accelerated Depreciation for 716,327 615,244 101,083 193,694 - -

Tax Purposes

Net Unrealised Exchange Gain 362,327 177,014 185,313 239,064 - -

Deferred Tax Assets

Unclaimed Right of Use Asset (68,921) (23,910) (45,012) 35,878 - -

Rentals

Defined Benefit Plans (193,585) (177,382) (16,700) (32,091) 497 (12,756)
Provision for Doubtful Debt (165,470) (135,284) (30,186) 58,966 - -

Provision for Slow Moving (12,471) (1,994) (10,476) 6,719 - -

Inventory

Unused Tax Loss (111,353) (111,353) - - -

Deferred Income Tax Charge - 72,669 502,230 497 (12,756)
Net Deferred Tax Liability/ 526,854 453,688

(Asset)
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26.5 Deferred tax is provided using the liability method, providing for temporary differences between the carrying amount of
assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax (Assets)
/ Liability has been computed taking into consideration the effective tax rate which is 30% (2025 - 30%) for the Group/
Company.

26.6 The Group/Company has unutilised tax losses of Rs. 371 Million as at the reporting date.
27. EARNINGS PER SHARE

The calculation of earnings per ordinary share is based on the profit after taxation over the weighted average number of
ordinary shares in issue during the year.

Given below is the computation of earning per share: Group
2026 2025
Rs.'000 Rs.'000

Amount Used as the Numerator:

Profit for the year 1,893,108 725,829
Number Number
Rs.'000 Rs.'000

Number of Ordinary Shares Used as the Denominator:

Weighted Average Number of Ordinary Shares 20,738 20,738

Earnings per Share (Rs.) 91.29 35.00
Given below is the computation of earning per share: Company

2026 2025

Rs.'000 Rs.'000

Amount Used as the Numerator:

Profit for the year 1,876,243 719,164
Number Number
Rs.'000 Rs.'000

Number of Ordinary Shares Used as the Denominator:

Weighted Average Number of Ordinary Shares 20,738 20,738

Earning per Share (Rs.) 90.47 34.68
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28.

29.

291

29.2

320

DIVIDEND PER SHARE

Group/Company
2026 2025
Rs.'000 Rs.'000
Dividend paid on Ordinary Shares during the year
Final Dividend for 2025 Rs. 20/- per share 414,750 -
Final Dividend for 2024 Rs. 8/- per share - 165,900
414,750 165,900
Dividend per Share (Rs.)* 20.00 8.00

*Dividend per share is calculated by considering the dividend paid for the year divided by the number of shares in issue which
ranked for those divided.

SEGMENTAL INFORMATION

The Group does not have separately distinguishable components within the enterprise that is engaged in providing
individual products or services or a Group of related products or services that is subject to risk and returns that are
different from those of other business segments.

For management purposes, the Group monitors the sales and the costs associated with the different product types
offered in evaluating the profitability of the same as follows;

Business Segment - Group

Tea Bags Tea Packets RTD Other* Total
2026 2025 2026 2025 2026 2025 2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000

Revenue 18313106 17458993 3267010 3344412 201482 206051 358845 148458 22140443 21157914
Cost of Sales (10936308) (10592117) (2,378252) (2604403)  (164915)  (I71276) (353896)  (126,753) (13,833371) (13,494,549)
Segment Gross Profit 7376798 6866876 888758 740009 36567 34775 4,949 21705 8307072 7663365

Business Segment - Company

Tea Bags Tea Packets RTD Other* Total
2026 2025 2026 2025 2026 2025 2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000 Rs.'000

Revenue 18313106 17458093 3267010 3344412 50,259 36445 358845 148458 21989220 20,988,308
Cost of Sales (10936308) (10592117) (2378,252) (2604403)  (26346)  (25738) (353896)  (126753) (13,694,802) (13,349,011
Segment Gross Profit 7376798 6866876 888758 740009 23913 10,707 4949 21705 8204418 7639297

*QOther Sales include Bulk Tea and Other Value Added Teas.
Management considers that there is no suitable basis for allocating assets, related liabilities and operating expenses to

business segments. Accordingly, segment assets, segment liabilities, segment operating expenses and other segment
information by business segment is not disclosed.
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301

30.2

30.3

31

32.

33.
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CONTINGENCIES AND COMMITMENTS
As at reporting date, the Group and Company has following commitments and contingencies arising in the ordinary
course of business from which it is anticipated that no material liabilities will arise.

Capital Expenditure Commitments

Group/Company
Group/Company
2026 2025
Rs.'000 Rs.'000
Estimated capital expenditure contracted but not provided for;
Bulking Plant Project 94,934 -
Tea Bagging Machines - 20,644
94,934 20,644

Contingencies
There are no contingencies as at the reporting date other than on disclosed in Note 30.3.

The Department of Inland Revenue has issued Income Tax assessments for Y/A 2018/19, 2019/20, 2020/21 and 2021/22
disallowing advertising and export promotional expenses incurred overseas. In addition, a Surcharge Tax Assessment has been
issued for Y/A 2020/21. The Company has lodged appeals against these assessments which are currently pending before the
Court of Appeal and the Taxation Appeals Commission. The total assessed tax liability including penalties and interest currently
under appeal amounts to approximately Rs. 3.2 Bn. Having discussed with the tax experts and based on information available,
the Directors are of the view that the Company has followed due process and acted in accordance with prevailing laws.

ASSETS PLEDGED
There are no material assets pledged as at the reporting date.

EVENTS OCCURRING AFTER THE REPORTING DATE

After satisfying the solvency test in accordance with Section 57 of the Companies Act No. 07 of 2007, the Directors
recommended the payment of a final dividend of Rs.25/- per ordinary share for the year ended 31 March 2026. However,
in accordance with Sri Lanka Accounting Standards, the proposed final dividend has not been recognised as a liability as
at 31 March 2026. This would result in a total outflow of Rs. 518,437,500/- subject to approval at the forthcoming Annual
General Meeting.

There have been no other material events occurring after the reporting date that require adjustments to or disclosure in
the financial statements.

RELATED PARTY DISCLOSURES

Related parties represent the shareholders, key management personnel of the Group, close family members of key
management personnel and entities controlled or jointly controlled by such parties. Pricing policies and terms of
transactions with these related parties are approved by the Group/Company’s management.

Related Party Transactions
Transactions with related parties are as follows:

Group Transaction Value
Recurrent Transactions exceeds 10% of Revenue 2026 2025
Name of the Company Relationship Nature of Transaction Terms Rs.'000 Rs.'000
Dilmah Australia Pty Ltd Fellow Subsidiary  Export Sales Note (a) 3,380,481 3,542,041

As a % of revenue 15% 17%

Note (a) - Export sales to Dilmah Australia Pty Ltd are made in the ordinary course of business.
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Recurrent Transactions not exceeds 10% of Revenue Transaction Value
2026 2025
Name of the Company Relationship Nature of Transaction Rs.'000 Rs.'000
Dilmah Europe B.V (MJF Group Europe Fellow Subsidiary Export Sales - 36,626
Holding B.V)
MJF Teas (Private) Limited Parent Company Rent Expenses (54,084) (54,084)
Dividend Paid (234,819) (93,928)
MJF Exports (Private) Limited Fellow Subsidiary Transfer of Tea and Packing 290,668 529,930
Materials
Dividend Paid (72,364) (28,946)
Gratuity Transfer - (60,733)
MJF Sons (Pvt) Ltd Fellow Subsidiary Dividend Paid (430) (172)
Print Care Universal (Private) Limited Affiliate Company Purchase of Packing (522,066) (614,073)
Materials
Printcare PLC Affiliate Company Purchase of Packing (872,458) (967,675)
Materials
Timber Concepts (Private) Limited Fellow Subsidiary Purchase of Packing (211,046) (174,167)
Materials
Vehicles Hire Income 112 196
PCL Solutions (Private) Limited Fellow Subsidiary Purchase of Packing (3,902) (3,626)
Materials
Vehicles Hire Income 678 856
Packages Lanka (Private) Limited Affiliate Company Purchase of Packing (394,842) (416,526)
Materials
Dilmah Properties (Private) Limited Fellow Subsidiary Rent Expenses (100,911) (114,178)
Kahawatte Plantations PLC Fellow Subsidiary Rent Expenses (2,657) (2,416)
Fellow Subsidiary Vehicles Hire Income 702 79
Forbes and Walker Warehousing (Private) Fellow Subsidiary Vehicles Hire Income 1,656 1,656
Limited
MJF Properties (Pvt) Ltd Fellow Subsidiary Vehicles Hire Income 30 18
Ceylon Tea Farmers (Pvt) Ltd Fellow Subsidiary Vehicles Hire Income 212 66
The Ceylon Spice Company Limited Fellow Subsidiary Vehicles Hire Income 347 279
MJF Charitable Foundation Affiliate Vehicles Hire Income 327 432

Organisation

Donations (216,200) (191,400)

The transactions with related parties are made in the ordinary course of business. Outstanding balances at the year-end
are unsecured and interest free. No corporate guarantees provided to/received from related parties.

Amounts due from and due to related party balances are disclosed in Notes 10,12 and 17.
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Related Party Transactions (Contd.)

Company Transaction Value

Recurrent Transactions exceeds 10% of Revenue 2026 2025

Name of the Company Relationship Nature of Rs.'000 Rs.'000
Transaction

Dilmah Australia Pty Ltd Fellow SubsidiaryExport Sales Note (a) 3,343,540 3,515,496

As a % of revenue 15% 17%

Note (a) - Export sales to Dilmah Australia (Pty) Limited are made on commercial terms.

Recurrent Transactions not Exceeding 10% of Revenue Transaction Value
2026 2025
Name of the Company Relationship Nature of Transaction Rs.'000 Rs.'000
Dilmah Europe B.V Fellow Subsidiary Export Sales - 36,626
MJF Teas (Private) Limited Parent Company Rent Expenses (54,084) (54,084)
Dividend Paid (234,819) (93,928)
MJF Exports (Private) Limited Fellow Subsidiary Transfer of Tea and Packing 290,668 529,930
Materials
Gratuity Transfer - (60,733)
Dividend Paid (72,364) (28,946)
MJF Sons (Pvt) Ltd Affiliate Company Dividend Paid (430) 172)
Print Care Universal (Private) Limited Affiliate Company Purchase of Packing (522,066) (614,073)
Materials
Print Care PLC Affiliate Company Purchase of Packing (872,458) (967,675)
Materials
Timber Concepts (Private) Limited Fellow Subsidiary Purchase of Packing (211,046) (174,167)
Materials
Vehicles Hire Income 112 196
PCL Solutions (Private) Limited Fellow Subsidiary Purchase of Packing (3,902) (3,626)
Materials
Vehicles Hire Income 678 856
Packages Lanka (Private) Limited Affiliate Company Purchase of Packing (394,842) (416,526)
Materials
Dilmah Properties (Private) Limited Fellow Subsidiary Rent Expenses (100,911) (114,178)
Forbes and Walker Warehousing (Private) Fellow Subsidiary Vehicles Hire Income 1,656 1,656
Limited
Kahawatte Plantations PLC Fellow Subsidiary Vehicles Hire Income 702 79
MJF Properties (Pvt) Ltd Fellow Subsidiary Vehicles Hire Income 30 18
Ceylon Tea Farmers (Pvt) Ltd Fellow Subsidiary Vehicles Hire Income 212 66
The Ceylon Spice Company Limited Fellow Subsidiary Vehicles Hire Income 347 279
MJF Charitable Foundation Affiliate Vehicles Hire Income 327 432

Organisation

Donations (215,000) (190,000)

The transactions with related parties are made in the ordinary course of business. Outstanding balances at the year-end
are unsecured and interest free. No corporate guarantees provided to/received from related parties.

Amounts due from and due to related party balances are disclosed in Notes 10,12 and 17.
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33.2 Transactions with Key Management Personnel of the entity or parent

34.

34.

324

Key Management Personnel include the Board of Directors of the Company and its Subsidiary.

Group/Company
2026 2025

Rs.'000 Rs.'000

Key Management Personnel Compensation

Short-term Employee Benefits 252,464 249,947
Post Employment Benefits 28,952 29,040
281,416 278,987

No other material transactions have taken place during the year with the parties/entities in which key management
personnel or their close family members have control or jointly control, which require disclosure in these Financial
Statements other than those disclosed under Note 33.2.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s principal financial liabilities comprise trade payables, amounts due to related parties and other payables.
The main purpose of these financial liabilities is to finance the Group'’s operations. The Group's principal financial assets
include bank balances and cash, short-term deposits, trade receivables, amounts due from related parties and other
receivables that derive directly from its operations. The Group also holds equity and debt securities.

The Group is exposed to market risk, credit risk and liquidity risk. The Board of Directors reviews and agrees policies for
managing each of these risks, which are summarised below.

Market Risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk of the Group comprises interest rate risk, foreign currency risk and equity price risk.

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to of
changes in market interest rates. The Group’s exposure to the risk of changes in market interest rates relates primarily to
the Group's financial assets and liabilities with floating interest rates.

The sensitivity of the interest rate risk on the financial assets subject to floating interest rates relates mainly to fixed
deposits and repo investments. The table below demonstrates the sensitivity of such risk on the recorded profit
calculated based on a change of 100 basis points in the average interest earned in the current year.

Group/ Company
For the Year Ended 31st March Increase/Decrease in Effect On Profit
Base Report Before Tax Rs.'000
2026 + 100 68,179
- 100 (68,179)
2025 + 100 65,620
- 100 (65,620)

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Contd.)

Foreign Currency Risk

Foreign currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate due to
changes in foreign exchange rates. The Group's exposure to the risk of changes in foreign exchange rates relates
primarily to the Group’s operating activities.
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Trade receivables of the Group include an amount of Rs. 5,057 Mn (2025 - Rs. 4,639 Mn) and the Company include an
amount of Rs. 4,996 Mn (2025 - Rs. 4,583 Mn) due in foreign currencies, mainly in United States Dollars.

Bank balances of the Group include an amount of Rs. 776 Mn (2025 - Rs. 1,135 Mn) and the Company include an amount
of Rs. 764 Mn (2025 - Rs. 1,103 Mn) due in foreign currencies, mainly in Australian Dollars and United States Dollars.

Short-term deposits of the Group include an amount of Rs. 2,486 Mn (2025 - Rs. 1,446 Mn) and the Company include an
amount of Rs. 2,486 Mn (2025 - Rs. 1,596 Mn) due in foreign currencies, mainly in Australian Dollars and United States
Dollars.

Amount due to related parties of the group include an Amount of Rs. 2,201 Mn (2025-Rs. 1,939 Mn) and the Company
include an Amount Rs. 2,182 Mn (2025- Rs. 1,446 Mn) due to the foreign currencies mainly in United States Dollars,
Australian Dollars and EURO.

The following table demonstrates the sensitivity to a reasonably possible changes in the United States Dollars and
Australian Dollars exchange rates by 10% and 15% with all other variables held constant, of the Group's/Company's profit
due to changes in the fair value of monetary assets and liabilities held as at reporting date. The effect of decreases in
foreign exchange rates is expected to be equal and opposite to the effect of the increases shown.

Group Company

Effect on Profit for the year Effect on Profit for the year

2026 2025 2026 2025

Rs.000 Rs.000 Rs.000 Rs.000

United States Dollars 15% (1,821,303)  (1,762,566)  (1,816,531)  (1,756,391)
10% (1,214,202)  (L175044)  (1,211,021)  (1170,927)

Australian Dollars ~ 15% (381,984) (317038)  (379,355) (315,072)
10% (254,656) (211,359)  (252,904) (210,048)

Equity Price Risk
The Group’s listed and unlisted equity securities are susceptible to market price risk arising from uncertainties about
future values of the equity price and key assumptions used to fair value listed and unlisted equity securities.

At the reporting date, the unlisted equity security is fair valued at Rs. 6 Mn (2025 - Rs. 6 Mn). The fair value of unquoted
investment has been estimated considering the fair value of net assets held by investee as at 31 March 2026 and
potential returns expected through its future operations.

The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible changes
in equity prices, with all other variables held constant. The effect of decreases in equity prices is expected to be equal
and opposite to the effect of the increases shown.

Group/Company

Change in Effecton Change in Effecton
Equity Price Equity Equity Price Equity

2026 2026 2025 2025
Rs.'000 Rs.'000

Fair Value Through Other Comprehensive Income

Investments
Quoted Investments +10% 24,064 +10% 29,496
Unquoted Investment +10% 586 +10% 586
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Credit Risk

Credit risk is the risk that the counterparty will not meet its obligations under a financial instrument or customer contract,
leading to a financial loss. The Group is exposed to credit risk from its operating activities primarily trade receivables

and amounts due from related parties and from its financing activities, including deposits with banks and other financial
instruments.

The Group trades only with recognised creditworthy third parties. It is the Group's policy that all customers who wish to
trade on credit terms are subject to credit verification procedures as and a majority of these trade receivables are not
secured. In addition, receivable balances are monitored on an ongoing basis with the result that the Group's exposure to
bad debts is not significant.

As at 31 March 2026, short term deposits and bank balances comprise 100% (2025 - 100%) for the Group and Company
were rated "A" or better.

With respect to credit risk arising from the deposits with banks, the Group's exposure to credit risk arises from the default
of the counterparty, with a maximum exposure equal to the carrying amount of these assets in the Statement of Financial
Position. Exposures are considered of good credit standing and management believes there is a minimal risk of default
thus, expected credit loss is insignificant but being monitored for significant changes in credit risk.

The credit risk arising from the financial assets of the Group arises from default of the counterparty, with a maximum
exposure equal to the carrying amount of these financial instruments as follows:

Group Company

2026 2025 2026 2025

Rs.'000 Rs.'000 Rs.'000 Rs.'000

Trade Receivables (Excluding Related Party) 5,340,713 5,111,906 5,277,005 5,055,951
Other Receivables 640,421 129,530 632,004 124,365
Amounts due from Related Parties 2,201,498 1,963,475 2,182,973 2,124,419
Short-term Deposits 3,161,481 1,596,435 3,161,481 1,596,435
Bank Balances 1,271,939 1,493,618 1,265,458 1,455,838

12,616,052 10,294,964 12,518,921 10,357,008

Management has assessed the existing and anticipated effect of current economic conditions in the country on
recoverability of trade and other receivables, Amounts due from related parties, Short term deposits, Bank balances and
concluded that Company and its subsidiaries do not have significant doubt on recoverability.

34. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Contd.)
Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet obligations as they fall due. The Group’s approach to
managing liquidity risk is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or hindering the Group'’s
operations.

The Group's objective is to maintain a balance between continuity of funding and flexibility through use of the Group’s
own reserves, funds from the shareholders and bank facilities.

The table below summarises the maturity profile of the Group’s financial liabilities as at reporting date, based on
contractual undiscounted payments.
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As at 31st March 2026 OnDemand Lessthan3

Months
Rs.'000 Rs.'000
Group
Trade Payables 6,539 141,498 499,556 647,593
Amounts due to Related Parties - 10,298 265,989 276,287
Other Payables - 56,371 39,834 96,205
6,539 208,167 805,379 1,020,085
Company
Trade Payables 6,539 138,917 477322 622,778
Amounts due to Related Parties - 10,298 265,989 276,287
Other Payables - 56,221 39,834 96,055
6,539 205,436 783,145 995,120
Group Company
As at 31st March 2025 OnDemand Lessthan3 3to 12
Months Months
Rs.'000 Rs.'000 Rs.'000
Group
Trade Payables 2,527 309,414 881,561 1,193,502
Amounts due to Related Parties - 250,531 - 250,531
Other Payables - 6,194 82,498 88,692
2,527 566,139 964,059 1,532,725
Company
Trade Payables 2,527 305,878 848,147 1,156,552
Amounts due to Related Parties - 250,531 - 250,531
Other Payables - 6,048 82,498 88,546
2,527 562,457 930,645 1,495,629

Management has assessed the existing and anticipated effect of current economic conditions in the country on liquidity
of the Company and its subsidiaries to settle liabilities when it is due and management are satisfied that the Company
and its subsidiaries do not have significant concerns relating to the Group’s liquidity.

Capital Management
The Company manages its capital to ensure that it will be able to continue as a going concern while maximising the
return to shareholders through the optimisation of the debt and equity balance.

The Company makes adjustments to its capital structure, in light of changes in economic and business conditions. To
maintain or adjust the capital structure, the Company may issue new shares or adjust dividend payments to shareholders.
No changes were made in the objectives, policies or processes during the year ended 31 March 2026 and 2025.

Capital, which includes stated capital, fair value through other comprehensive income reserve and retained earnings
of the Group is measured at Rs. 24,342 million as at 31 March 2026 (2025 - Rs. 22,917 million) and the Company is
measured at Rs. 24,345 million as at 31 March 2026 (2025 - Rs. 22,856 million).
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Notes to the Financial Statements

35. FAIR VALUE MEASUREMENT
Financial instruments comprise financial assets and financial liabilities. Financial assets comprise cash and bank
balances, short-term deposits, trade and other receivables, amounts due from related parties, debt investments
measured at amortised cost, including the green bond investment, and equity investments measured at fair value through
other comprehensive income

Financial liabilities comprise trade and other payables, amounts due to related parties and lease liabilities
The following table presents the fair value hierarchy of financial assets measured at fair value and financial assets
measured at amortised cost for which fair value is disclosed.

Group/Company

Fair value measurement using

Date of Quoted prices Significant  Significant
valuation in active observable unobservable

markets inputs inputs
Total (Level 1) (Level 2) (Level 3)
Rs.'000 Rs.'000 Rs.'000 Rs.'000

Assets measured at fair value:

As at 31 March 2026

Fair Value Through Other Comprehensive Income Investments

Quoted Investments 31 March 2026 240,637 240,637 - -
Unquoted Investments 31 March 2026 5,860 - - 5,860
Fair Value Through Other Comprehensive Income Investments 246,497 240,637 - 5,860

as at 31 March 2026

Asset measured at amortised cost for which fair value is

disclosed
Quoted Investments - (DFCC Green Bond) 31 March 2026 34,842 34,842 - -
Asset measured at amortised cost for which fair value is 34,842 34,842 - -

disclosed as at 31 March 2026

As at 31 March 2025

Fair Value Through Other Comprehensive Income Investments

Quoted Investments 31 March 2025 294,958 294,958 - -
Unquoted Investments 31 March 2025 5,860 - - 5,860
Fair Value Through Other Comprehensive Income Investments 300,818 294,958 - 5,860

as at 31 March 2025

Asset measured at amortised cost for which fair value is

disclosed
Quoted Investments - (DFCC Green Bond) 31 March 2025 34,500 34,500 - -
Asset measured at amortised cost for which fair value is 34,500 34,500 - -

disclosed as at 31 March 2025

The fair value of unquoted FVOCI investments has been estimated with reference to the fair value of the net assets of
the investee and the expected returns from its future operations

During the reporting period ending 31 March 2026, there were no transfers between Level 1 and Level 2 fair value
measurements, and no transfers into and out of Level 3 fair value measurements.

The fair values of other financial instruments are not materially different from their carrying values considering the short
term maturities
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Five Year Summary - Company

For the year ended 31 March

TRADING RESULTS

Turnover 21,989,220 20,988,308 18,349,958 22,186,053 11,350,390
Operating Expenses 21,332,662 19,998,817 17196,696 19,546,064 10,487,792
Other Income 1,927,781 836,683 381,470 3,313,100 5,121,458
Interest Expense 148,035 146,966 183,757 141,322 170,048
Profit before Income Tax 2,436,304 1,679,208 1,350,975 5,811,767 5,814,008
Income Tax on Profits 560,061 960,044 598,727 786,221 272,105
Profit for the Year 1,876,243 719,164 752,248 5,025,546 5,541,903
SHAREHOLDERS' FUNDS

Stated Capital 642,500 642,500 642,500 642,500 642,500
Reserves 23,703,108 22,214,076 21,615,195 21,997,566 18,040,812
NET ASSETS 24,345,608 22,856,576 22,257,695 22,640,066 18,683,312
ASSETS

Property , Plant & Equipment 7,351,437 7145,911 5,105,203 4,639,158 3,459,568
Investment Property 664,130 633,064 617,428 628,123 637,921
Investment in Subsidiary 260,000 - - - -
Intangible Assets 111,674 138,353 129,005 132,660 152,407
Right of Use Assets 956,718 986,068 1,015,418 1,044,767 1,074,117
Other Financial Assets / Investments 246,497 300,818 225,437 270,805 303,492
Deferred Tax Asset - - 35,787 53,713 -
Current Assets 20,724,783 19,557,427 19,806,194 21,179,544 17,235,658
LIABILITIES

Non-current Liabilities 2,301,384 2,174,552 1,585,287 1,417,859 1,633,259
Current Liabilities 3,668,247 3,730,513 3,091,490 3,890,845 2,546,592
NET ASSETS 24,345,608 22,856,576 22,257,695 22,640,066 18,683,312
Market Price Per Share (Rs.) 1,471.00 1,070.00 995.25 1,020.00 998.00
Dividend Per Share (Rs.) 25.00 20.00 18.00 50.00 55.00
Total Dividend (Gross) 518,438 414,750 373,275 1,036,875 1,140,563
No. of Shares 20,737,500  20,737500 20,737,500 20,737,500 20,737,500
RATIOS

Return on Average Shareholders Funds (%) 7.95 319 3.35 24.32 34.05
Earnings Per Share (Rs) 90.47 34.68 36.27 242.34 267.23
Dividend Cover (times) 3.56 173 2.02 4.85 4.86
Liquidity (times) 5.65 5.24 6.41 5.44 6.77
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Information to Investors

1. STOCK EXCHANGE LISTING
The issued ordinary shares of Dilmah Ceylon Tea Company PLC are listed on the Colombo Stock Exchange.

2. ORDINARY SHAREHOLDERS

Number of Shares Number of Total %

Shareholders Holding Holding
1-1,000 1181 69,283 0.33%
1,001 - 5,000 66 166,349 0.80%
5,001 - 10,000 8 58,230 0.28%
10,001 - 50,000 21 459,385 2.22%
50,001 - 100,000 5 336,890 1.62%

100,001 - 500,000 , _
500,001 - 1,000,000 ; B}

1,000,001 - Over 3 19,647,363 94.75%
Total 1284 20,737,500 100.00%

3. ANALYSIS OF SHAREHOLDERS

Number of Shares Number of Total %

Shareholders Holding Holding
Individuals 1,224 939,171 4.53%
Institutions 60 19,798,329 95.47%
Total 1,284 20,737,500 100.00%

Number of Public Shareholders as at 31st March 2026 was 1274 2,517,522 (12.14%) shares were held by the public as at
31st March 2026. The float adjusted market capitalisation is Rs. 3,703,290,307/-

The Company is listed on the Dirisavi Board having complied with a minimum public holding of 10% of the total listed
shares in the hands of a minimum of 200 public shareholders, under the Section 7.14.1 (i) (b) option 2 of CSE listing rules.

4. SHARE TRADING

2026 2025 2024 2023 2022
No. of Transactions 4,943 1,055 1,280 1,838 1,376
No. of Shares Traded 120,933 22,331 34,563 61,288 113,182
Value of Shares Traded 153,089,350 23,683,687 34,802,979 75,615,478 88,602,136
5. DIVIDENDS
2026 2025 2024 2023 2022
Interim - - 10/- 35/- 40/-
Final 25/- 20/- 8/- 15/- 15/-
Amount (Rs.000's) Gross 518,438 414,750 373,275 1,036,875 1,140,563
6. EARNINGS
2026 2025 2024 2023 2022
Earnings/share Rs. 91.29 35.00 36.76 24277 268.62
P/E Ratio 16.11 30.57 27.07 4.20 3.72
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MARKET VALUES (Rs.)

2026 2025 2024 plopic 2022
Highest 2,260.00 1,249.00 1,150.00 1,800.00 1,300.00
Lowest 1,020.00 960.00 970.00 700.00 632.25
Year End 1,471.00 1,070.00 995.25 1,020.00 998.00
The weighted average trading price for the year was Rs. 1,265.90
MARKET CAPITALISATION (Rs.Million)

2026 2025 2024 2023 2022
Capital & Reserves 24,346 22,857 22,257 22,640 18,683
Market Capitalisation 30,505 22,189 20,639 21152 20,696

TOP 20 SHAREHOLDINGS AS AT 31ST MARCH 2026

SHAREHOLDER NAME 31.03.2026 31.03.2025

TOTAL TOTAL

SHARES SHARES
MJF Teas (Pvt) Ltd 13,812,882 66.61 13,812,882 66.61
MJF Exports (Pvt) Ltd 4,256,712 20.53 4,256,712 20.53
Employees Provident Fund 1,577,769 761 1,577,769 7.61
Mrs. S.T.Fernando 79,501 0.38 79,501 0.38
GF Capital Global Limited 69,700 0.34 69,700 0.34
Mr.H.D.A.D.Perera 68,085 0.33 21,393 0.10
Mr. D.C.Fernando 65,320 0.31 60,400 0.29
Mrs. A.S.Fernando 54,284 0.26 54,284 0.26
Mr. W.H.M.Fernando - - 46,662 0.23
Mr. D.Ortiz 42,864 0.21 42,864 0.21
Mr. A.W.Athukorala 37,000 0.18 37,000 018
Mr. M.W.De Silva 34,830 0.17 34,830 0.17
Mr. J.W.Burton 32,270 0.16 32,270 0.16
Ms. N.Harnam 30,000 014 30,000 0.14
Mr. M.J.Fernando 27,480 013 24,200 012
Merrill J Fernando & Sons (Pvt) Ltd 25,300 0.12 25,300 0.12
Dr. K.Poologasundram 23,808 0.11 23,808 011
Mr. H.S.Ranaweera 22,984 011 22,984 0.11
Mr. H.R.Peries 21,200 0.10 21,200 0.10
Ms.L.R.Jayasundera 18,000 0.09 18,000 0.09

Dr. S.H.M.Kaleel 17,985 0.09 -
20,317,974 97.98 20,291,759 97.64
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Assurance Statement - IR

Ernst & Young Tel: =94 11 246 3500
Chartered Accountants Fax: +94 11 TH8 TAG69
[l Towers Emeil; eysifikey.comn

Shape the future hio.

lle Road EVLCOm
with confidence !

Colomba O3, Sri Lanka

Independent practitioner’s assurance report to the Board
of Directors of Dilmah Ceylon Tea Company PLC on the
Integrated Annual Report 2025/26

Scope

We have been engaged by Dilmah Ceylon Tea Company PLC
to perform a ‘limited assurance engagement,’ as defined

by Sri Lanka Standard on Assurance Engagements, here
after referred to as the engagement, to report on Dilmah
Ceylon Tea Company PLC'’s Information on how it's strategy,
governance, performance and prospects, in the context of
its external environment, lead to the creation, preservation
or erosion of value over the short, medium and long term
(the “Subject Matter”) contained in the Dilmah Ceylon Tea
Company PLC’s (the “Entity’s”) Integrated Annual Report for
the year ended 31 March 2026 (the “Report”).

Other than as described in the preceding paragraph,

which sets out the scope of our engagement, we did not
perform assurance procedures on the remaining information
included in the Report, and accordingly, we do not express a
conclusion on this information.

Criteria applied by Dilmah Ceylon Tea Company PLC

In preparing the Subject Matter, Dilmah Ceylon Tea Company
PLC applied the Integrated Reporting Framework (<IR>
Framework) initially developed by the International Integrated
Reporting Council (IIRC) and currently maintained by the
Integrated Reporting and Connectivity Council (IRCC) of the
IFRS Foundation. (the “Criteria”),

Such Criteria were specifically designed for the purpose of
assisting in determining whether the capital management,
stakeholder engagement, business model, strategy,
organizational overview & external environment outlook
presented in the Integrated Annual Report is presented in
accordance with the relevant criteria; As a result, the subject
matter information may not be suitable for another purpose.

Dilmah Ceylon Tea Company PLC's responsibilities

Dilmah Ceylon Tea Company PLC management is responsible
for selecting the Criteria, and for presenting the Subject
Matter in accordance with that Criteria, in all material
respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records

and making estimates that are relevant to the preparation
of the subject matter, such that it is free from material
misstatement, whether due to fraud or error.

Ernst & Young's responsibilities

Our responsibility is to express a conclusion on the
presentation of the Subject Matter based on the evidence we
have obtained.

We conducted our engagement in accordance with the

Sri Lanka Standard for Assurance Engagements Other

Than Audits or Reviews of Historical Financial Information
(SLSAE 3000 (Revised), and the terms of reference for this
engagement as agreed with the Dilmah Ceylon Tea Company
PLC on 17 June 2026. Those standards require that we plan
and perform our engagement to express a conclusion on
whether we are aware of any material modifications that
need to be made to the Subject Matter in order for it to be

in accordance with the Criteria, and to issue a report. The
nature, timing, and extent of the procedures selected depend
on our judgment, including an assessment of the risk of
material misstatement, whether due to fraud or error.

We believe that the evidence obtained is sufficient and
appropriate to provide a basis for our limited assurance
conclusions.

Our independence and quality management

We have maintained our independence and confirm that

we have met the requirements of the Code of Ethics for
Professional Accountants issued by the Institute of Chartered
Accountants of Sri Lanka (CA Sri Lanka) and have the
required competencies and experience to conduct this
assurance engagement.

EY also applies International Standard on Quality Management
1, Quality Management for Firms that Perform Audits or
Reviews of Financial Statements, or Other Assurance

or Related Services engagements, which requires that

we design, implement and operate a system of quality
management including policies or procedures regarding
compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.
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Description of procedures performed

Procedures performed in a limited assurance engagement
vary in nature and timing from and are less in extent than for
a reasonable assurance engagement. Consequently, the level
of assurance obtained in a limited assurance engagement is
substantially lower than the assurance that would have been
obtained had a reasonable assurance engagement been
performed. Our procedures were designed to obtain a limited
level of assurance on which to base our conclusion and do
not provide all the evidence that would be required to provide
a reasonable level of assurance.

Although we considered the effectiveness of management’s
internal controls when determining the nature and extent of
our procedures, our assurance engagement was not designed
to provide assurance on internal controls. Our procedures

did not include testing controls or performing procedures
relating to checking aggregation or calculation of data within
IT systems.

A limited assurance engagement consists of making
enquiries, primarily of persons responsible for preparing the
subject matter and related information and applying analytical
and other appropriate procedures.

Our procedures included:

= Performed a comparison of the content of the Integrated
Annual Report against the Guiding Principles and Content
Elements given in the Integrated Reporting Framework
(<IR> Framework).

* Checked whether the information contained in the
Integrated Annual Report — Financial Capital element
information has been properly derived from the audited
financial statements.

= Conducted interviews with the selected key
management personnel and relevant staff and obtained
an understanding of the internal controls, governance
structure and reporting process relevant to the Integrated
Report.

= Obtained an understanding of the relevant internal policies

e Obtained an understanding of the description of the
organization’s strategy and how the organization creates
value, what matters most to the stakeholders and
enquiring the management as to whether the description
in the Integrated Report accurately reflects their
understanding.

e Checked the Board of Directors meeting minutes during
the financial year to ensure consistency with the content
of the Integrated Report.

= Tested the relevant supporting evidence related to
qualitative & quantitative disclosures within the Integrated
Report against identified material aspects.

= Read the Integrated Report in its entirety for consistency
with our overall knowledge obtained during the assurance
engagement.

We also performed such other procedures as we considered
necessary in the circumstances.

Emphasis of matter

Economic, Environment, Social and Intellectual capital
management data/information are subject to inherent
limitations given their nature and the methods used for
determining, calculating and estimating such data. Such
inherent limitations are common in Sri Lanka.

We also do not provide any assurance on the assumptions
and achievability of prospective information presented in the
Entity’'s Annual Report.

Conclusion

Based on our procedures and the evidence obtained, we are
not aware of any material modifications that should be made
to the information contained in the Integrated Annual Report
of Dilmah Ceylon Tea Company PLC for the year ended 31
March 2026, in order for it to be in accordance with the
Criteria.
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and procedures developed, including those relevant to Colombo
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Assurance Statement - GRI
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Independent practitioner’s assurance report to the Board
of Directors of Dilmah Ceylon Tea Company PLC on the
Sustainability reporting criteria presented in the Integrated
Annual Report FY2025/26

Scope

We have been engaged by Dilmah Ceylon Tea Company PLC
to perform a ‘limited assurance engagement, as defined

by Sri Lanka Standard on Assurance Engagements, here

after referred to as the engagement, to report on Dilmah
Ceylon Tea Company PLC's Economic, Environment, Social
and Governance (EESG) indicators (the “Subject Matter”)
contained in Dilmah Ceylon Tea Company PLC's (the “Entity’s”)
Integrated Annual Report for the year ended 31 March 2026
(the “Report”).

Other than as described in the preceding paragraph,

which sets out the scope of our engagement, we did not
perform assurance procedures on the remaining information
included in the Report, and accordingly, we do not express a
conclusion on this information.

Criteria applied by Dilmah Ceylon Tea Company PLC
In preparing the Subject Matter, Dilmah Ceylon Tea Company
PLC applied the following criteria (“Criteria”):

= The Global Reporting Initiative's (GRI) Sustainability
Reporting Guidelines, publicly available at https://www.
globalreporting.org

Such Criteria were specifically designed for the purpose

of assisting you in determining whether Entity’'s Economic,
Environment, Social and Governance (EESG) indicators
contained in the Entity’s Report is presented in accordance
with the relevant criteria; As a result, the subject matter
information may not be suitable for another purpose.

Dilmah Ceylon Tea Company PLC's responsibilities

Dilmah Ceylon Tea Company PLC management is responsible
for selecting the Criteria, and for presenting the Subject
Matter in accordance with that Criteria, in all material
respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records
and making estimates that are relevant to the preparation

of the subject matter, such that it is free from material
misstatement, whether due to fraud or error.

Ernst & Young's responsibilities

Our responsibility is to express a conclusion on the
presentation of the Subject Matter based on the evidence we
have obtained.

We conducted our engagement in accordance with the

Sri Lanka Standard for Assurance Engagements Other

Than Audits or Reviews of Historical Financial Information
(SLSAE 3000 (Revised), and the terms of reference for this
engagement as agreed with the Dilmah Ceylon Tea Company
PLC on 17 June 2026. Those standards require that we plan
and perform our engagement to express a conclusion on
whether we are aware of any material modifications that
need to be made to the Subject Matter in order for it to be

in accordance with the Criteria, and to issue a report. The
nature, timing, and extent of the procedures selected depend
on our judgment, including an assessment of the risk of
material misstatement, whether due to fraud or error.

We believe that the evidence obtained is sufficient and
appropriate to provide a basis for our limited assurance
conclusions.

Our independence and quality management

We have maintained our independence and confirm that

we have met the requirements of the Code of Ethics for
Professional Accountants issued by the Institute of Chartered
Accountants of Sri Lanka (CA Sri Lanka) and have the
required competencies and experience to conduct this
assurance engagement.

EY also applies quality management standards, which
requires that we design, implement and operate a system

of quality management including policies or procedures
regarding compliance with ethical requirements, professional
standards and applicable legal and regulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement
vary in nature and timing from, and are less in extent than for
a reasonable assurance engagement. Consequently, the level
of assurance obtained in a limited assurance engagement is
substantially lower than the assurance that would have been
obtained had a reasonable assurance engagement been
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performed. Our procedures were designed to obtain a limited
level of assurance on which to base our conclusion and do
not provide all the evidence that would be required to provide
a reasonable level of assurance.

Although we considered the effectiveness of management’s
internal controls when determining the nature and extent of
our procedures, our assurance engagement was not designed
to provide assurance on internal controls. Our procedures

did not include testing controls or performing procedures
relating to checking aggregation or calculation of data within
IT systems.

A limited assurance engagement consists of making
enquiries, primarily of persons responsible for preparing the
subject matter and related information and applying analytical
and other appropriate procedures.

Our procedures included:

= Validated the information presented and checked the
calculations performed by the organization through
recalculation.

= Performed a comparison of the content given in
the Report against the criteria given in the selected
sustainability standards/frameworks.

= Conducted interviews with relevant organization’'s
personnel to understand the process for collection,
analysis, aggregation and presentation of data. Interviews
included selected key management personnel and
relevant staff.

= Read the content presented in the Report for consistency
with our overall knowledge obtained during the course
of our assurance engagement and requested changes
wherever required.

= Provided guidance, recommendations and feedback on
the improvement of the sustainability reporting indicators
to improve the presentation standard.

Partners: G G5 Manatunga FCA, Y A De Silva FCA, W K B 5 P Fernanda FCA FOMA (LK
L K H L Fonseka FC ¥ KN Sajeewan

A, A& JR Perera FCA ACMA (UK), N ¥ R L Fernando ACA, DN G

We also performed such other procedures as we considered
necessary in the circumstances.

Emphasis of matter

Economic, Environment, Social management data/information
are subject to inherent limitations given their nature and the
methods used for determining, calculating and estimating
such data. Such inherent limitations are common in Sri Lanka.

We also do not provide any assurance on the assumptions
and achievability of prospective information presented in the
Entity's Report.

Conclusion

Based on our procedures and the evidence obtained, we are
not aware of any material modifications that should be made
to the information on the Economic, Environment, Social and
Governance (EESG) contained in the Integrated Annual Report
of Dilmah Ceylon Tea Company PLC for the year ended 31
March 2026, in order for it to be in accordance with the
Criteria.
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Independent practitioner’s assurance report to the Board of
Directors of Dilmah Ceylon Tea Company PLC on the SLFRS
Sustainability-related Financial Disclosures presented in
the Integrated Annual Report 2025/26

Scope

We have been engaged by Dilmah Ceylon Tea Company PLC
to perform a ‘limited assurance engagement, as defined by
Sri Lanka Standard on Assurance Engagements, here after
referred to as the engagement, to report on Dilmah Ceylon
Tea Company PLC's SLFRS Sustainability-related Financial
Disclosures (the “Subject Matter”) contained in Dilmah
Ceylon Tea Company PLC's (the “Entity’s”) Integrated Annual
Report for the year ended 31 March 2026 (the “Report”).

Other than as described in the preceding paragraph,

which sets out the scope of our engagement, we did not
perform assurance procedures on the remaining information
included in the Report, and accordingly, we do not express a
conclusion on this information.

Criteria applied by Dilmah Ceylon Tea Company PLC

In preparing the Subject Matter, Dilmah Ceylon Tea

Company PLC applied the Sri Lanka Sustainability Disclosure
Standards, SLFRS S1 - General Requirements for Disclosure
of Sustainability related Financial Information and SLFRS S2 -
Climate-related Disclosures (“Criteria”).

Such Criteria were specifically designed for the disclosure of
material information on climate-related risks and opportunities
that is useful to primary users of general-purpose financial
reports in making decisions relating to providing resources to
the entity; As a result, the subject matter information may not
be suitable for another purpose.

Dilmah Ceylon Tea Company PLC's responsibilities

Dilmah Ceylon Tea Company PLC management is responsible
for selecting the Criteria, and for presenting the Subject
Matter in accordance with that Criteria, in all material
respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records
and making estimates that are relevant to the preparation

of the subject matter, such that it is free from material
misstatement, whether due to fraud or error.

Ernst & Young’s responsibilities

Our responsibility is to express a conclusion on the
presentation of the Subject Matter based on the evidence we
have obtained.

We conducted our engagement in accordance with the

Sri Lanka Standard for Assurance Engagements Other

Than Audits or Reviews of Historical Financial Information
(SLSAE 3000 (Revised), and the terms of reference for this
engagement as agreed with Dilmah Ceylon Tea Company PLC
on 17 June 2026. Those standards require that we plan and
perform our engagement to express a conclusion on whether
we are aware of any material modifications that need to be
made to the Subject Matter in order for it to be in accordance
with the Criteria, and to issue a report. The nature, timing, and
extent of the procedures selected depend on our judgment,
including an assessment of the risk of material misstatement,
whether due to fraud or error.

We believe that the evidence obtained is sufficient and
appropriate to provide a basis for our limited assurance
conclusions.

Our independence and quality management

We have maintained our independence and confirm that

we have met the requirements of the Code of Ethics for
Professional Accountants issued by the Institute of Chartered
Accountants of Sri Lanka (CA Sri Lanka) and have the
required competencies and experience to conduct this
assurance engagement.

EY also applies quality management standards, which
requires that we design, implement and operate a system

of quality management including policies or procedures
regarding compliance with ethical requirements, professional
standards and applicable legal and regulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement
vary in nature and timing from and are less in extent than for
a reasonable assurance engagement. Consequently, the level
of assurance obtained in a limited assurance engagement is
substantially lower than the assurance that would have been
obtained had a reasonable assurance engagement been
performed. Our procedures were designed to obtain a limited
level of assurance on which to base our conclusion and do
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not provide all the evidence that would be required to provide
a reasonable level of assurance.

Although we considered the effectiveness of management'’s
internal controls when determining the nature and extent of
our procedures, our assurance engagement was not designed
to provide assurance on internal controls. Our procedures

did not include testing controls or performing procedures
relating to checking aggregation or calculation of data within
IT systems.

A limited assurance engagement consists of making
enquiries, primarily of persons responsible for preparing the
subject matter and related information and applying analytical
and other appropriate procedures.

Our procedures included:

= Conducted interviews with selected key management
personnel and relevant staff to understand the business,
value chain and sustainability reporting process of the
Company.

= Undertook analytical procedures of the data and made
inquiries of management to obtain explanations for any
significant differences we identified.

= Performed procedures to understand the Company’s
disclosures in relation to the Conceptual Foundation of
SLFRS S1, including fair presentation, materiality, reporting
entity, and connected information

= Conducted procedures to understand the governance
processes, controls and procedures employed by the
Company to monitor, manage and oversee climate-related
risks and opportunities, supported by relevant evidence.

* Perused the minutes of the Board of Directors and
Sustainability Board Committee meetings from the
financial year to ensure alignment with the content of
governance related disclosures.

= Conducted procedures to comprehend the Company’s
strategy for managing identified climate-related risks
and opportunities, supported by relevant evidence and
calculations.

= Performed analytical procedures to obtain explanations
and supporting evidence regarding the Company’s
processes for identifying, assessing, prioritizing, and
monitoring climate-related risks and opportunities,

= Conducted analytical procedures to gather explanations
and supporting evidence to evaluate the Company'’s
performance in relation to its identified climate-related
risks and opportunities, including progress towards
any targets the Company has set during the assurance
engagement.

= Performed procedures to assess the Company’s
disclosures and compliance with the General
Requirements of SLFRS S1.

= Conducted procedures to evaluate the disclosures
regarding judgments and uncertainties in the process of
preparing the Company'’s sustainability-related financial
disclosures.

We also performed such other procedures as we considered
necessary in the circumstances.

Emphasis of matter

There are inherent limitations in the identification,
measurement and disclosure of underlying Subject Matter
against the applicable Criteria due to forward looking

information, uncertainties and management judgements.
For clarity, our engagement does not extend to providing
assurance on the accuracy or achievability of these

forward-looking information, uncertainties and management
judgements.

Conclusion

Based on our procedures and the evidence obtained, we are
not aware of any material modifications that should be made
to SLFRS Sustainability-related Financial Disclosures for the
year ended 31 March 2026, in order for it to be in accordance
with the Criteria.

Restricted Use

This report is intended solely for the information and use of
Dilmah Ceylon Tea Company PLC for the purpose of providing
an assurance conclusion on the Subject Matter based on the
Criteria and is not intended to be and should not be used by
anyone other than those specified parties.

Bttty

Chartered Accountants

. . - . . 14 July 2026
including their integration into the overall risk management Y
Colombo

framework.
Partners: G G5 Manatunga FCA, Y A De Silva FCA, W K B 5 P Fernanda FCA FCMA (L) FOCA, B E Wyesuriya FCA FCMA (LK), R N de Saram ACA FOMA (LK), N M Sulaiman FCA FCMA (LIK],
L K H L Fonseka FY ¥ K M Sajeewand FCA, A & J R Perera FCA A Y Fernando ACA, DN Gamage FCA& ACMA (U A (LK),
P S Paranavitane ACA ACMA (LK) LLB (Calomba), B Vazanthan ACA ACKMA (UR), W D P L Perera ACA, M U M Mansaor ACA, 5 B G Jayawardena ACA ACKMA (UR) ACCA
Primcipals: T P M Bubssru FCMA (UK FOCA MBA, G B Goudian ACMA (UKD, D L B Karunathilaka ACKMA (LR, W S 0 De Silva Bsc (Hons) - MIS Msc - 1T, V Shakthivel B.Com (Sp)

mesmiter firm of Ernst & Young Global Lirmited
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GRI Index

Statement of use Dilmah Ceylon Tea Company PLC has reported in accordance with the GRI Standards for the period 1 April 2025 to
31 March 2026

ed GRI 1: Foundation 2021
GRI Standard Disclosure LOCATION OMISSION GRI SECTOR

REQUIREMENT | REASON EXPLANATION | STANDARD
OMITTED REF. NO.

General Disclosures

GRI 2: General 2-1 Organisational details 287
Disclosures 2021 2-2 Entities included in the organisation’s sustainability 07
reporting
2-3 Reporting period, frequency and contact point 0710
2-4 Restatements of information 09,10
2-5 External assurance 09,10

2-6 Activities, value chain and other business relationships ~ 42,43,147

190,197
2-7 Employees 162
2-8 Workers who are not employees 164
2-9 Governance structure and composition 16,34,240
242,256
2-10 Nomination and selection of the highest governance 243,244
body 270
2-11 Chair of the highest governance body 249

2-12 Role of the highest governance body in overseeing the 16,241,256
management of impacts

2-13 Delegation of responsibility for managing impacts 16,250,256
2-14 Role of the highest governance body in sustainability 10,256
reporting

2-15 Conflicts of interest 245,272
2-16 Communication of critical concerns 178,254

2-17 Collective knowledge of the highest governance body  246,273,83

2-18 Evaluation of the performance of the highest 248
governance body
2-19 Remuneration policies 271,242
2-20 Process to determine remuneration 242,271
2-21 Annual total compensation ratio - 2-21 Confidentiality =~ Company treats
constraints this information
as confidential
2-22 Statement on sustainable development strategy 31
2-23 Policy commitments 16,160,254
255
2-24 Embedding policy commitments 16,160,254
255
2-25 Processes to remediate negative impacts 178,195

2-26 Mechanisms for seeking advice and raising concerns 178,195,254

2-27 Compliance with laws and regulations 160
2-28 Membership associations 154
2-29 Approach to stakeholder engagement 44

2-30 Collective bargaining agreements 178
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GRI Standard Disclosure LOCATION OMISSION GRI SECTOR

REQUIREMENT | REASON EXPLANATION | STANDARD
OMITTED REF. NO.

Material topics

GRI 3: Material Topics 3-1 Process to determine material topics 48
2021 3-2 List of material topics 48
3-3 Manegment of material topics 117,123,132,
142,153,189,
113
Biodiversity
101-1 Policies to halt and reverse biodiversity loss 225-237
101-2 Management of biodiversity impacts 225-237
101-3 Access and benefit-sharing 225-237 Requirement Not applicable ~ Not applicable
101-3 to the
Company's
GRI 101: Biodiversity: operations
2025
101-4 Identification of biodiversity impacts 225-237 Requirement Information
101-4 unavailable
101-5 Locations with biodiversity impacts 225-237
101-6 Direct drivers of biodiversity loss 225-237
101-7 Changes to the state of biodiversity 225-237
Economic performance
GRI 201: Economic 201-1 Direct economic value generated and distributed 15
Performance 2016 201-2 Financial implications and other risks and 73-115
opportunities due to climate change
201-3 Defined benefit plan obligations and other retirement 293
plans
201-4 Financial assistance received from government - Requirement Not applicable No financial
201-4 assistance
received in the
reporting year.
Market presence
GRI 202: Market 202-1 Ratios of standard entry level wage by gender 168

Presence 2016 compared to local minimum wage

202-2 Proportion of senior management hired from the 164
local community
Indirect economic impacts

GRI 203: Indirect 203-1 Infrastructure investments and services supported 204

Economic Impacts 2016 203-2 Significant indirect economic impacts 204
Procurement practices

GRI 204: Procurement 204-1 Proportion of spending on local suppliers 197
Practices 2016

Anti-corruption

GRI 205: Anti-corruption ~ 205-1 Operations assessed for risks related to corruption 161,253,254
2016

205-2 Communication and training about anti-corruption 254

policies and procedures

205-3 Confirmed incidents of corruption and actions taken 160
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GRI Index

GRI Standard Disclosure LOCATION OMISSION GRI SECTOR

REQUIREMENT | REASON EXPLANATION | STANDARD
OMITTED REF. NO.

Anti-competitive Behavior

GRI 206: Anti- 206-1 Legal actions for anti-competitive behavior, anti- 193

competitive Behavior trust, and monopoly practices

2016

Materials

GRI 301: Materials 2016 301-1 Materials used by weight or volume 215
301-2 Recycled input materials used 217

301-3 Reclaimed products and their packaging materials 217

Energy

GRI 302: Energy 2016 302-1 Energy consumption within the organisation 217
302-3 Energy intensity 217
302-4 Reduction of energy consumption 217

Water and effluents

GRI 303: Water and 303-1 Interactions with water as a shared resource 221

Effluents 2018 303-2 Management of water discharge-related impacts 221
303-3 Water withdrawal 221
303-4 Water discharge 221
303-5 Water consumption 221

Emissions

GRI 305: Emissions 2016  305-1 Direct (Scope 1) GHG emissions 218
305-2 Energy indirect (Scope 2) GHG emissions 218-219
305-3 Other indirect (Scope 3) GHG emissions 218-219
305-4 GHG emissions intensity 218-219
305-5 Reduction of GHG emissions 218-219
305-6 Emissions of ozone-depleting substances (ODS) 221
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and 221
other significant air emissions

Waste

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related 222
impacts
306-2 Management of significant waste-related impacts 222
306-3 Waste generated 222
306-4 Waste diverted from disposal 222
306-5 Waste directed to disposal 222

Supplier environmental assessment

GRI 308: Supplier 308-1 New suppliers that were screened using 199
Environmental environmental criteria
Assessment 2016 308-2 Negative environmental impacts in the supply chain 199

and actions taken

Employment
GRI 401: Employment 401-1 New employee hires and employee turnover 164
2016 401-2 Benefits provided to full-time employees that are not 168

provided to temporary or part-time employees

401-3 Parental leave 170
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GRI Standard Disclosure LOCATION GRI SECTOR
OMITTED

Labour/management relations

GRI 402: Labour/ 402-1 Minimum notice periods regarding operational 178

Management Relations changes

2016

Occupational health and safety

GRI 403: Occupational 403-1 Occupational health and safety management system  181-185

Health and Safety 2018 403-2 Hazard identification, risk assessment, and incident ~ 181-185
investigation
403-3 Occupational health services 181-185
403-4 Worker participation, consultation, and 181-185
communication on occupational health and safety
403-5 Worker training on occupational health and safety 181-185
403-6 Promotion of worker health 181-185
403-7 Prevention and mitigation of occupational health and  181-185
safety impacts directly linked by business relationships
403-8 Workers covered by an occupational health and 181-185
safety management system
403-9 Work-related injuries 181-185
403-10 Work-related ill health 181-185

Training and education

GRI 404: Training and 404-1 Average hours of training per year per employee 171

Education 2016 404-2 Programs for upgrading employee skills and 171
transition assistance programs
404-3 Percentage of employees receiving regular 170-171
performance and career development reviews

Diversity and equal opportunity

GRI 405: Diversity and 405-1 Diversity of governance bodies and employees 162-

Equal Opportunity 2016 163,242
405-2 Ratio of basic salary and remuneration of women 168
to men

Non-discrimination

GRI 406: Non- 406-1 Incidents of discrimination and corrective actions 176

discrimination 2016 taken

Freedom of association and collective bargaining

GRI 407: Freedom 407-1 Operations and suppliers in which the right to 176,200

of Association and freedom of association and collective bargaining may be

Collective Bargaining at risk

2016

Child labour

GRI 408: Child Labour 408-1 Operations and suppliers at significant risk for 176

2016 incidents of child labour

Forced or compulsory labour

GRI 409: Forced or 409-1 Operations and suppliers at significant risk for 176

Compulsory Labour 2016 incidents of forced or compulsory labour
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GRI Index

GRI Standard Disclosure LOCATION OMISSION GRI SECTOR

REQUIREMENT | REASON EXPLANATION | STANDARD
OMITTED REF. NO.

Local communities

GRI 413: Local 413-1 Operations with local community engagement, 204

Communities 2016 impact assessments, and development programs

413-2 Operations with significant actual and potential 204
negative impacts on local communities

Supplier social assessment

GRI 414: Supplier Social 414-1 New suppliers that were screened using social 199,201
Assessment 2016 criteria
414-2 Negative social impacts in the supply chain and 199,201

actions taken
Customer health and safety
GRI 416: Customer 416-1 Assessment of the health and safety impacts of 191

Health and Safety 2016 hroqyct and service categories

416-2 Incidents of non-compliance concerning the health 191
and safety impacts of products and services

Marketing and labelling

GRI 417: Marketing and 417-1 Requirements for product and service information 192

Labelling 2016 and labelling

417-2 Incidents of non-compliance concerning product and 192

service information and labelling

417-3 Incidents of non-compliance concerning marketing 193
communications

Customer privacy

GRI 418: Customer 418-1 Substantiated complaints concerning breaches of 113

Privacy 2016 customer privacy and losses of customer data
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Sustainability Accounting Standards
Board Index

Non-Alcoholic Beverages Sustainability Accounting Standard (Version 2023-12)

Topic Category Unit of Code Disclosure reference and/or response
Measure

Fleet Fuel Fleet fuel consumed, Quantitative Gigajoules (GJ), FB-NB- Fleet Fuel Consumed (GJ): 1,448.2
Management ercentage renewable Percentage (% 110a.1
d P 9 ge (%) Currently, 46% of our fleet is electrified with on-
site EV charging; however, renewable energy use
cannot yet be separately quantified due to net-
accounted rooftop solar.
(Refer to pages 217-218 under Natural Capital.)
Energy (1) Operational Quantitative Gigajoules (GJ), FB-NB- (1) Operational Energy Consumed (GJ): 20,871.87
Management energy consumed, Percentage (%) 130a.l (2) Percentage Grid Electricity (%): 75.59%
(2) Percentage grid (3) Percentage Renewable (%): 7.77%
electricity, and (3) (Refer to pages 217-218 under Natural Capital)
Percentage renewable
Water (1) Total water withdrawn  Quantitative Thousand cubic FB-NB- (1) Total water withdrawn: 41,169
Management meters (m3), 140a.1 (2) Total water consumed: 41,169
(2) Total water
Percentage (%) (3) 100%
consumed, percentage ) ) ) )
. ) ) Dilmah's operations are not water intensive, as
of each in regions with ter is primaril dfor d tic and |
water is primarily used for domestic and employee
High or Extremely High g P y poy
needs.
Baseline Water Stress
(Refer to pages 221-222 under Natural Capital.)
Description of water Discussion and  N/A FB-NB- = On-site wastewater treatment and reuse for
management risks and Analysis 140a.2 irrigation and fire storage in compliance with
discussion of strategies the Environmental Protection License (EPL).
and practices to mitigate . o
. e Regular water quality monitoring to ensure
those risks )
regulatory compliance.
« Annual water footprint assessment and a
comprehensive water audit conducted in
FY2025/26.
(Refer to pages 221-222 under Natural Capital.)
Health & Revenue from (1) Quantitative Presentation FB-NB- (01)(02) 21,989 Mn
Nutrition zero- and low-calorie Currency 260a.l (03) Not applicable, as DCTC does not produce
or energy-free and low- artificially sweetened beverages.
energy, (2) no-added )
o. 2 e (For further details, refer to page 282)
sugar, and (3) artificially
sweetened beverages
Discussion of the process Discussionand N/A FB-NB- Dilmah's tea products do not contain GMOs or
to identify and manage Analysis 260a.2 allergen-related ingredients. In its beverage range,

products and ingredients
related to nutritional and
health concerns among
consumers

natural sweeteners such as stevia and honey are
used in place of added sugars.
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Sustainability Accounting Standards Board index

Topic Category Unit of Code Disclosure reference and/or response
Measure

Product Percentage of advertising Quantitative Percentage (%) FB-NB-
Labelling & impressions (1) made 270a.l
Marketing on children and (2)

promoting products that
meet dietary guidelines

Revenue from products Quantitative Presentation FB-NB- 0
labelled as (1) containing Currency 270a.2
genetically modified

organisms (GMOs) and

(2) non-GMO

Number of incidents of Quantitative Number FB-NB- 0
non-compliance with 270a.3
industry or regulatory

labelling or marketing

codes

Total amount of monetary Quantitative Presentation FB-NB- 0
losses as a result of legal Currency 270a.4

proceedings associated
with marketing or
labelling practices

Packaging (1) Total weight Quantitative Metric tons (t), FB-NB- (1) Total weight of packaging (MT): 3,212.90
Lifecycle of packaging, (2) Percentage (%) 410a.l (2) Percentage made from recycled or renewable
Management percentage made from materials (%): 30%

recycled or renewable
materials, and (3)
percentage that is
recyclable, reusable, or

(3) Percentage that is recyclable, reusable, or
compostable (%): 100%

(Refer to page 224 under Natural Capital.)

compostable
Discussion of strategies ~ Discussion and N/A FB-NB- Dilmah continues to invest in its sustainable
to reduce the Analysis 410a.2 packaging journey through a range of initiatives.
environmental impact of During FY 2025/26, the Windsor Forest Luxury
packaging throughout its Collection introduced 100% cotton, plastic-
lifecycle free, home-compostable tea bags, home-
compostable envelopes and sachets, and FSC-
certified recyclable paperboard cartons.
Environmental  Suppliers' social Quantitative Rate FB-NB- In this financial year, 96% of supplier audits were
& Social and environmental 430a.l completed, and the Company intends to disclose
Impacts of responsibility audit (1) this metric from FY2026/27 onwards.
Ingredient non-conformance rate
Supply Chain and (2) associated

corrective action rate for
(a) major and (b) minor
non conformances
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Topic Category Unit of Code Disclosure reference and/or response
Measure

Ingredient Percentage of beverage Quantitative Percentage (%)  FB-NB- Tea, our primary raw material, is locally sourced,
Sourcing ingredients sourced by cost 440a.l while flavours and herbs are sourced both
from regions with High locally and internationally. The percentage of
or Extremely High beverage ingredients sourced from regions with
Baseline Water Stress High or Extremely High Baseline Water Stress
is not disclosed for FY2025/26. The Company
intends to disclose this metric from FY2026/27
onwards.
List of priority Discussion N/A FB-NB- Tea, Flavours and Herbs.
beverage ingredients and Analysis 440a.2 . . . )
. - Climate change is the primary environmental
and discussion of ) - ) .
. risk, driving groundwater depletion, rising
sourcing risks related .
) temperatures, droughts, and extreme rainfall,
to environmental and . .
) . . while labour shortages are the key social
social considerations ) . .
risk, further exacerbated by climate-induced
migration
Activity Metric Category Unit of Measure Code Disclosure reference and/or response
Volume of products sold Quantitative Millions of hectoliters FB-NB-000.A 0.05
(MhI)
Number of production Quantitative Number FB-NB-000.A 02

facilities
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UNGC 10 Principals

_ Principle No. | UNGC Principle Organisational Commitments

Human Rights 1 Businesses Dilmah's formal Human Rights Policy, embedded within its

should support “Responsible Operations” strategy, reflects a genuine commitment

and respect the to internationally proclaimed human rights. This is upheld through:

protectlpn o Zero Tolerance: Strict policies prohibiting discrimination, child

internationally .

. labour, and forced labour across all operations.

proclaimed

human rights. = Fundamental Rights: Unconditional support for freedom of
association and collective bargaining.

= Regulatory Alignment: Full compliance with the ICCPR and

applicable national employment legislation.

2 Businesses To ensure it bears no complicity in human rights abuses, Dilmah has
should make embedded rigorous safeguards into both its internal operations and
sure that they its MJF Supplier Partner Code of Conduct:
gre not comphmt Non-Negotiable Standards: Firm policies prohibiting
in human rights T .
abuses. dlscr|mlnatlon, ha.ras?sment, child labour, and forced labour —

applied equally within the company and throughout the supply
chain.
= Supply Chain Vigilance: Regular due diligence comprising on-site
inspections, interviews, and document verification, reinforced
by a formal Child Labour Remediation Procedure for third-party
partners.
= Regulatory Alignment: Adherence to the ICCPR and applicable
national employment legislation across all operations.
Labour Standards 3 Businesses Dilmah fully supports freedom of association and collective
should uphold bargaining as core rights enshrined in its Human Rights Policy,
the freedom of applicable to employees and supply chain partners alike. The
association and company reports that strong, trust-based relationships between
the effective management and stakeholders have organically fulfilled the spirit of
recognition of the these rights, removing the need for formal bargaining agreements
right to collective at this stage. These commitments are reinforced through regular
bargaining. due diligence and the MJF Supplier Partner Code of Conduct, and
Dilmah considers neither its operations nor its suppliers to be at risk
in this area.
4 Businesses The elimination of forced and compulsory labour is a non-negotiable

should uphold the
elimination of all
forms of forced
and compulsory
labour.

principle for Dilmah, formally enshrined in both its Human Rights
Policy and the MJF Supplier Partner Code of Conduct. The company
upholds the fundamental right to freely chosen employment,
guaranteeing that all employees and supply chain workers may

exit their roles in accordance with their contractual terms. These
commitments are sustained through clearly defined operational
procedures and structured, ongoing due diligence across the value
chain.

346  DILMAH CEYLON TEA COMPANY PLC | Annual Report 2025/26



Businesses
should uphold the
effective abolition
of child labour.

_ Principle No. | UNGC Principle Organisational Commitments

Dilmah is firmly committed to the abolition of child labour, strictly
adhering to minimum age requirements under its Human Rights
Policy and MJF Supplier Partner Code of Conduct. Protections

are enforced through rigorous recruitment verification and
comprehensive supplier due diligence — encompassing on-site
inspections, worker interviews, and document review — to eliminate
risk across the full value chain. Should an incident be identified,

a dedicated Child Labour Remediation Procedure ensures the
child’s timely withdrawal from work and facilitates their access to
education.

Businesses
should uphold
the elimination
of discrimination
in respect of
employment and
occupation.

Dilmah’s Human Rights Policy enshrines a firm stance against
workplace discrimination and harassment, applied consistently
across all human capital processes. Equal access and opportunity
are assured throughout the employment lifecycle, with active
diversity, equity, and inclusion (DEI) monitoring to ensure fair
treatment irrespective of age, gender, religion, or marital status. A
1:1 entry-level salary ratio between men and women reflects the
company'’s dedication to equal pay for equal work. These standards
are mirrored across the supply chain through the MJF Supplier
Partner Code of Conduct, which holds all suppliers to the same
principles of fair and respectful worker treatment.

Businesses
should support
a precautionary
approach to
environmental
challenges.

Environmental stewardship is embedded into Dilmah'’s core
governance through a formal Environmental Policy, an ESG Policy,
and an I1SO 14001:2015-certified Environmental Management
System. Risk identification and prioritisation are guided by the
Business Risk Management Framework enabling the company to
anticipate and address climate-related risks — including pollution
and environmental degradation — before they materialise. Overseen
by both an Sustainability Executive Committee and an Sustainability
Board Committee, these efforts are underpinned by science-based
initiatives such as SBTi-validated net-zero targets and continuous
internal monitoring, ensuring environmental protection remains a
proactive, governance-driven priority.
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UNGC 10 Principals

_ Principle No. | UNGC Principle Organisational Commitments

Businesses Dilmah advances environmental responsibility through the four

should undertake pillars of Dilmah Conservation — Biodiversity Conservation

initiatives to and Restoration, Climate Resilience Research, Adaptation and

promote greater Sustainability, Environmental Education and Awareness, and

environmental Environmental Advocacy. Flagship initiatives include the Endane

responsibility. Biodiversity Corridor, wetland and mangrove conservation, and
the protection of key species such as leopards, bats, bees, and
elephants.

On the product side, Dilmah has transitioned to plant-based PLA
filter paper, adopted knotted thread technology to eliminate metal
staples from tea bags, and introduced 100% home and industrially
compostable pot tea bags and cotton tea bags. Notably, Dilmah is
the first food and beverage company in Sri Lanka to have its near-
term, long-term, and FLAG (Forest, Land, and Agriculture) targets
validated by the Science Based Targets initiative (SBTi).

The “Stronger Together” initiative builds supplier capacity in
carbon and water footprint measurement, life cycle analysis, and
waste management to archive their sustainability goals. Four One
Earth Centres — located in Moratuwa, Endane, Kalkudah, and
Nawalapitiya — serve as community hubs for organic farming,
beekeeping, and ecological research conducted in partnership with
local universities, school students and community.

Anti-Corruption 9 Businesses Dilmah actively promotes the adoption of cleaner, more efficient
should encourage technologies across its operations and value chain. Internal
the development investments include purpose-built cotton tea bag machinery, the
and diffusion of progressive transition of its vehicle pool from internal combustion
environmentally engines to electric vehicles (EVs), and an automated energy

friendly monitoring system to optimise resource consumption and reduce
technologies. environmental impact across facilities.

10 Businesses Integrity and accountability are central to Dilmah’s operations,
should work governed by a formal Anti-Bribery and Corruption (ABC) Policy,
against corruption Code of Business Ethics, and Whistleblowing Policy. Strict
in all its forms, guidelines cover gifts, hospitality, and prohibited payments, while
including the MJF Supplier Partner Code of Conduct extends the same
extortion and ethical expectations to all value chain partners. Recognised as a
bribery. transparency leader by Transparency International Sri Lanka, Dilmah

reinforces these commitments through robust internal monitoring
and reporting mechanisms.
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Notice of Meeting

Notice is hereby given that the 45th Annual General Meeting of Dilmah Ceylon Tea Company PLC to be convened on 06th
August 2026 at 1530 hours as a fully virtual meeting from the broadcast venue of the Board Room of the Company at No.111,
Negombo Road, Peliyagoda using a digital platform to take the matters under the agenda of the meeting as follows:

Ordinary Business

1

To receive and adopt the Annual Report of the Board of Directors on the affairs of the Company and Financial Statements for
the year ended 31st March 2026 along with the Report of the Auditors thereon.

To declare a first and final dividend of Rs. 25/- per share as recommended by the Board of Directors.

To re-appoint as a Director, Mr. Himendra S. Ranaweera who retires in terms of Section 210 of the Companies Act No. 07 of
2007,by passing the following resolution:

“IT IS HEREBY RESOLVED THAT the age limit of 70 years referred to in Section 210 of the Companies Act shall not apply to
Mr. Himendra S. Ranaweera and Mr. Himendra S. Ranaweera is hereby re-appointed a Director of the Company as provided
for in Section 211 (1) of the Companies Act No. 07 of 2007.”

To re-elect as a Director, Mr. Roshan Tissaaratchy who retires by rotation under Article 24 of the Articles of Association.

To re-appoint retiring Auditors Messrs. Ernst & Young, Chartered Accountants, as Auditors of the Company and to authorise
the Directors to determine their remuneration.

To authorise the Directors to determined and make donations and contributions to charities.

Any other business.

By Order of the Board,
DILMAH CEYLON TEA COMPANY PLC

Ceod) e

MJF Corporate Services (Private) Limited
Secretaries
At Colombo, Sri Lanka

14th July 2026
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Notice of Meeting

Notes:
= A Shareholder is entitled to appoint a Proxy to virtually participate and vote at the meeting on his/her behalf.
= A Proxy need not be a shareholder of the Company.

= The completed Proxy should be delivered to Registered Office of the Company, Dilmah Ceylon Tea Company PLC, No.111,

Negombo Road, Peliyagoda or duly signed, scanned and emailed to legal@dilmahtea.com at least not less than 48 hours
before the time appointed for the meeting.
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Form of Proxy

Mr. Dilhan Crishantha Fernando of Colombo or failing him
Mr. Malik Joseph Fernando of Colombo or failing him

Mr. Himendra Somasiri Ranaweera of Colombo or failing him
Mr. Roshan Conrad Tissaaratchy of Colombo or failing him
Mr. Jamuni Darshana Nayantha Gunasekera or failing him
Ms. Minette Delicia Anne Perera of Colombo or failing her
Dr. Ravindra Ajith Fernando of Colombo or failing him

Mr. John Michael Lo or failing him

Mr. Anil Lasantha Naomal Dias

As my/our Proxy to participate virtually and vote for me/us on my/our behalf at the 45th Annual General Meeting of the Company
to be held virtually on the 06th August 2026 at 1530 hours and any adjournment thereof and at every poll which may be taken in
consequence of the aforesaid meeting.

1. Ordinary Business

To receive and adopt the Annual Report, Financial Statements for the year ended 31st March 2026
along with the Report of the Auditors thereon.

2. To declare a first and final dividend of Rs. 25/- per share as recommended by the Board of
Directors.

3. To reappoint Mr. Himendra S. Ranaweera as a Director of the Company.

4. To re-elect as a Director, Mr. Roshan Tissaaratchy who retires by rotation under section 24 of the
Articles of Association.

5. To re-appoint retiring Auditors Messrs. Ernst & Young, Chartered Accountants, as Auditors of the
Company and to authorise the Directors to determine their remuneration.

NN
NN

6. To authorise the Directors to determine and make donations and contributions to charities.

As Witness my hand / our hands on this ........... day .o of 2026

SIGNALUIE: ...eiiieee e
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Form of Proxy

N.B.
Instructions for completion are as follows:

= Please delete the inappropriate words.
= A Proxy need not be a member of the Company.

= Kindly perfect the Proxy by filling legibly your full name and address and by signing in the space provided and filling in the
date of signature.

« In the case of corporate members, the proxy form must be under the seal or hand of an authorised officer or attorney.

= |If the proxy form is signed by an attorney, the relevant Power of Attorney should accompany the proxy form for registration, if
such Power of Attorney has not already been registered with the Company.

= The completed proxy form should be deposited at the registered office of the Company at the address given below not less
than 48 hours before the time appointed for the Meeting.
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Corporate Information

LEGAL FORM
Quoted Public Company with Limited Liability

COMPANY REGISTRATION NO.
PQ 209

REGISTERED OFFICE

No. 111, Negombo Road, Peliyagoda, Sri Lanka
Telephone: (94 11) 482 2001

Facsimile : (94 11) 482 2001

E-mail : info@dilmahtea.com

Website : www.dilmahtea.com

STOCK EXCHANGE LISTING

The Ordinary Shares are listed on the Colombo Stock
Exchange

SUBSIDIARY
MJF Beverages (Pvt) Ltd

BOARD OF DIRECTORS
Chairman/Chief Executive Officer
Dilhan C. Fernando - B.Sc

Deputy Chairman
Himendra S. Ranaweera

Directors

Malik J. Fernando - B.Sc

Roshan Tissaaratchy - B.A, MBA, DipM, FCIM
Darshana Gunasekera - FCMA, FCCA, B.Sc
Minette Perera - FCA, FCMA, FCCA

Ravi A. Fernando - DBA, MBA, MSt.(Cambridge)
John Lo - MBA, B.Sc

Anil L. N. Dias - FCMA, MBA

Rajan N Asirwatham - FCA (until 12.12.2025)

COMPANY SECRETARY

MJF Corporate Services (Pvt) Limited

No.111, Negombo Road, Peliyagoda, Sri Lanka
Telephone: (94 11) 482 2336

Facsimile : (94 11) 482 2001

E-mail : legal@dilmahtea.com

BANKS

Bank of Ceylon

Bank of China Limited

Cargills Bank Limited

Commercial Bank of Ceylon PLC
Citibank N.A.

DFCC Bank PLC

Hatton National Bank PLC
Hongkong & Shanghai Banking Corporation Limited
National Development Bank PLC
Nations Trust Bank PLC

Pan Asia Banking Corporation PLC
People's Bank

Standard Chartered Bank Limited

AUDITORS

Ernst & Young,
Chartered Accountants,
Rotunda Towers,

No. 109,

Galle Road,

Colombo 03.
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Notes
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